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Evaluation of evidence-based practices for health
and well-being promotion

The evaluation of evidence-based practices for
health and well-being promotion is an open
knowledge-based management service for decision
makers and professionals, which development
began at THL in 2019. The service provides peer-
reviewed information on evidence-based practices,
which are published in the Practices in Health and
Well-Being Promotion publication series.

The evaluation includes evidence-based practices for
health and well-being promotion in different fields
that promote well-being, health, safety, social
inclusion, equity, equality and fairness, and prevent
health and well-being inequalities, exclusion and
loneliness, and promote socially, economically and
ecologically sustainable development.

Practices in Health and Well-Being Promotion
publication series

Since 2019, the evaluations of evidence-based
practices have been published in the publication
series. Each practice goes through a systematic
evaluation process that is carried out using
commensurate criteria. The evaluations are based on
a description of the practice by its representative and
a statement by at least two reviewers. The evaluation
is carried out using a scale of 1-5 (poor-excellent).
The evaluation focuses on the effectiveness, practical
applicability and evidence of the practices. The
evaluation aims to improve the practice.

Independent experts and experts by experience may
act as peer reviewers. The method is open peer
review, which is a means of quality assurance and
development. The reviewer can choose whether to
conduct the evaluation anonymously or openly.

The publication contains a description of the practice
prepared by a representative of the practice and a
summary of the reviewers' statements.

The languages of the publication series are Finnish,
Swedish and English. Each evaluation is published as
a separate PDF file on the thl.fi website and archived
in Julkari.
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Summary

Name of the practice: Icehearts

Objective: The aim of the Icehearts activities it to prevent social exclusion of children and young people, promote
well-being and inclusion, and complement the services provided by society.

Background: The Icehearts activities were launched in 1996.

Need: The activities respond to the social and psychosocial problems of children and young people and to families’
need for support. The activities support the service structure by guiding children and young people to appropriate
services at the right time. The practice prevents social exclusion.

Use of the practice: In 2023, the practice is in use in 14 Finnish municipalities and five other European countries
have started to apply it. The activities involve more than 1,000 children and young people requiring special support.
Target groups: Children and young people between the ages of 6 and 18 who require special support.

Method: The practice is based on supporting the children and young people for a period of 12 years. The same
adult supports the child through childhood and youth. Each mentor has a group of about 20 children that serves as
a growth community. The mentor supports the children at school, in hobbies, in their free time and in meetings
with the authorities. The mentor also supports the child’s family. The activities are holistic and based on the
principles of salutogenic promotion of health.

Ethics: The activity is linked to the UN Convention on the Rights of the Child and to national legislation.
Monitoring and evaluation: The organisation has several monitoring and evaluation instruments of its own. The
impacts of the activities are monitored with different methods and in cooperation with the Finnish Icehearts Ry in
several municipalities.

Results and impacts: A lot of research has been conducted on the Icehearts activities. Finnish Institute for Health
and Welfare currently has two ongoing monitoring studies lasting 13 years. Two doctoral dissertations on the
activities are under way and more than 50 theses have also been completed on them.

Effectiveness: There is no research of the long-term impacts of the activities. According to the organisation’s own
reports, the children who have participated in the Icehearts activities have become socialised members of society.
Cost estimate: One Icehearts group costs EUR 50,000-70,000 per year.

Cost-effectiveness: According to the cost-effectiveness calculation carried out in 2017, one Icehearts team saves
the resources of society by a minimum amount of EUR 2.8 million during the 12 years of activities.

Further development: The activities undergo continuous development in cooperation with the mentors and the
municipalities. The development is based on best practices and research data. The Icehearts Europe project
develops the activities together with European social-sector organisations and universities.

Keywords: child welfare, prevention, well-being, school attendance, social inclusion, family work

Theme areas: Inequality, Hobbies, Health and welfare inequalities, Bullying, Education, Physical activity and sport,
Inclusion, Family well-being, Social functional capacity, Parenthood, Peer support and voluntary work, Equality,
Communality, Friendship and social relationships.

Contact person for the practice in Finland: Teemu Vartiamaki (firstname.lastname@icehearts.fi)
Reviewers of the practice: Tomi Maki-Opas, Elina Hasanen and Tiina Turkia
National website: www.icehearts.fi

Evaluation category: The practice has been in use nationally for a long time (over 10 years)

General evaluation: 5/5 excellent

The practice systematically utilises experiential and expert knowledge and research data. There is diverse national
data on the effectiveness of the practice. Other corresponding practices do not exist. The long history of the
practice, its rapid spread and the broad-based evidence of its effectiveness are in favour of even more extensive
implementation of the practice. As development measures, it would be important to draw up a more extensive risk
assessment plan and a plan for the instillation of the activities, and to invest in external communication and multi-
method monitoring.

Date of publication: 16th November 2023 (in Finnish), 29th February 2024 (in English)
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Tiivistelma

Toimintamallin nimi: Icehearts

Tavoite: Icehearts-toiminnan tavoitteena on ehkaista lasten ja nuorten syrjaytymista, edistaa hyvinvointia ja
osallisuutta seka taydentda yhteiskunnan palveluita.

Tausta: Icehearts-toiminta kdynnistyi vuonna 1996.

Tarve: Toiminta vastaa lasten ja nuorten sosiaalisiin ja psykososiaalisiin ongelmiin seka perheiden tuen
tarpeeseen. Toiminta tukee palvelurakennetta ohjaamalla lapsia ja nuoria oikea-aikaisesti tarkoituksenmukaisten
palveluiden piiriin. Toimintamalli ennaltaehkaisee syrjaytymista.

Kaytto: Vuonna 2023 toimintamalli on kaytdssa 14 Suomen kunnassa ja sita alettu soveltamaan viidessa muussa
Euroopan maassa. Toiminnan piirissa on yli 1000 erityista tukea tarvitsevaa lasta ja nuorta.

Kohderyhma: Erityista tukea tarvitsevat 6-18-vuotiaat lapset ja nuoret.

Menetelma: Malli perustuu 12 vuoden mittaiseen kanssakulkijuuteen. Sama kasvattaja kulkee lapsen rinnalla lapi
lapsuuden ja nuoruuden. Kasvattajalla on noin 20 lapsen ryhma, joka toimii kasvuyhteisona. Kasvattaja on lasten
tukena koulussa, harrastuksissa, vapaa-ajalla ja viranomaistapaamisissa. Han my0s tukee lapsen perhetta.
Toiminta on kokonaisvaltaista ja pohjaa salutogeenisen terveyden edistamisen [ahtokohtiin.

Etiikka: Toiminnan lahtokohdat kiinnittyvat YK:n lapsen oikeuksien sopimukseen ja kansalliseen lainsdadantoon.
Seuranta ja arviointi: Jarjestolla on useita omia seuranta- ja arviointi-instrumentteja. Toiminnan vaikutuksia
seurataan useissa kunnissa erilaisin menetelmin ja yhteistydssa Suomen Icehearts Ry:n kanssa.

Tulokset ja vaikutukset: Icehearts-toimintaa on tutkittu paljon. THL:ssa on meneilldan kaksi 13 vuotta kestavaa
seurantatutkimusta. Toiminnasta on tekeilla 2 vaitoskirjatutkimusta. Lisaksi toiminnasta on tehty yli 50
opinnaytetyota.

Vaikuttavuus: Toiminnan pitkdaikavalin vaikutuksista (yli 10 vuotta) ei ole tutkittua tietoa. Jarjeston omien
selvitysten mukaan Icehearts-toimintaan osallistuneet lapset ovat sosiaalistuneet yhteiskuntaan.
Kustannusarvio: Yksi Icehearts-ryhma maksaa 50 000-70 000 euroa/vuosi.

Kustannusvaikuttavuus: Vuonna 2017 tehdyn kustannusvaikuttavuuslaskelman mukaan yksi Icehearts-joukkue
saastaa yhteiskunnan varoja minimissaan 2,8 miljoonaa euroa 12 toimintavuoden aikana.

Jatkokehittaminen: Toimintaa kehitetaan jatkuvasti yhteistyossa kasvattajien ja kuntien kanssa. Kehittamisen
perustana ovat hyvat kaytannot ja tutkimustieto. Icehearts Europe -hankkeessa toimintaa kehitetdan yhdessa
eurooppalaisten sosiaalialan jarjestdjen ja yliopistojen kanssa.

Avainsanat: lastensuojelu, ennaltaehkaisy, hyvinvointi, koulunkaynti, osallisuus, perhety6

Teema-alueet: Eriarvoisuus, Harrastukset, Hyvinvointi- ja terveyserot, Kiusaaminen, Koulutus, Liikunta ja urheilu,
Osallisuus, Perheiden hyvinvointi, Sosiaalinen toimintakyky, Vanhemmuus, Vertaistuki ja vapaaehtoistyo,
Yhdenvertaisuus, Yhteisollisyys, Ystavyys ja sosiaaliset suhteet

Toimintamallin yhteyshenkilo Suomessa: Teemu Vartiamaki (etumini.sukunimi@icehearts.fi)
Toimintamallin arvioitsijat: Tomi Maki-Opas, Elina Hasanen ja Tiina Turkia
Kansalliset verkkosivut: www.icehearts.fi

Arviointiluokka: Kansallisesti pitkaan kaytossa ollut toimintamalli (yli 10 vuotta)

Kokonaisarviointi: 5/5 (erinomainen)

Toimintamalli hyodyntaa systemaattisesti kokemus-, asiantuntija ja tutkimustietoa. Toimintamallin
vaikuttavuudesta on monipuolista kansallista tietoa. Vastaavia toimintamalleja ei ole. Toimintamallilla on pitka
historia, nopea levinneisyys ja laaja-alainen vaikuttavuusnaytté puoltavat toimintamallin implementoimista
laajemminkin. Kehittamistoimenpiteina olisi tarkea laatia kattavampi riskien arviointi ja juurruttamissuunnitelma,
sekd panostaa ulkoiseen viestintdan ja monimenetelmalliseen seurantaan.

Julkaisupaiva: 16.11.2023 (suomeksi), 29.2.2024 (englanniksi)
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Sammandrag

Praxisens namn: Icehearts

Mal: Malet med Icehearts verksamhet ar att forebygga marginalisering bland barn och unga, framja valbefinnande
och delaktighet samt komplettera samhallstjansterna.

Bakgrund: Icehearts verksamhet inleddes 1996.

Behov: Verksamheten svarar pa barns och ungas sociala och psykosociala problem samt familjernas stédbehov.
Verksamheten stoder servicestrukturen genom att hanvisa barn och unga till eandamalsenliga tjanster i ratt tid.
Praktiken férebygger marginalisering.

Anvindning: Ar 2023 anvinds praktiken i 14 kommuner i Finland och den har bérjat tillimpas i fem andra
europeiska lander. Verksamheten omfattar 6ver 1 000 barn och unga som behover sarskilt stod.

Malgrupp: Barn och unga i dldern 6-18 ar som behover sarskilt stod.

Metod: Modellen baserar sig pa 12 ars mentorskap. Samma vuxen féljer barnet genom barndomen och ungdomen.
Fostraren har en grupp pa cirka 20 barn som fungerar som en uppvaxtgemenskap. Fostraren stdder barnen i skolan,
i hobbyer, pa fritiden och vid méten med myndigheter. Fostraren stoder ocksa barnets familj. Verksamheten ar
overgripande och grundar sig pa utgangspunkterna for framjandet av salutogen halsa.

Etik: Utgdngspunkterna for verksamheten har anknytning till FN:s konvention om barnets rattigheter och den
nationella lagstiftningen.

Uppfoljning och utvardering: Organisationen har flera egna uppfdljnings- och utvarderingsinstrument. Effekten av
verksamheten foljs upp med olika metoder i flera kommuner och i samarbete med Suomen Icehearts ry.

Resultat och effekter: Det har gjorts manga undersokningar om Icehearts verksamhet. Vid THL pagar tva
uppféljningsundersékningar som varar i 13 ar. Tva doktorsavhandlingar om verksamheten pagar. Dessutom har det
gjorts over 50 lardomsprov om verksamheten.

Effektivitet: Det finns inga forskningsdata om verksamhetens langsiktiga effekter (6ver 10 ar). Enligt
organisationens egna utredningar har de barn som deltagit i Icehearts verksamhet integrerats i samhallet.
Kostnadsberakning: En Icehearts-grupp kostar 50 000-70 000 euro/ar.

Kostnadseffektivitet: Enligt en berdkning av kostnadseffektiviteten som gjordes 2017 sparar en Icehearts-grupp
samhillet minst 2,8 miljoner euro under 12 verksamhetsar.

Vidareutveckling: Verksamheten utvecklas kontinuerligt i samarbete med fostrarna och kommunerna. Grunden
for utvecklingen ar god praxis och forskningsdata. Inom projektet Icehearts Europe utvecklas verksamheten
tillsammans med europeiska universitet och organisationer inom det sociala omradet.

Nyckelord: barnskydd, forebyggande, vélfard, skolgang, delaktighet, familjearbete

Tema-omraden: Ojamlikhet, Hobbyer, Ojamlikhet i hilsa och valfard, Mobbning, Utbildning, Motion och idrott,
Delaktighet, Familjernas valfard, Social funktionsformaga, Foraldraskap, Kamratstod och frivilligarbete, Jamlikhet,
Gemenskap, Vanskap och sociala relationer

Kontaktperson for praxisen i Finland: Teemu Vartiamaki (fornamn.efternamn®@icehearts.fi)
Granskare av praxisen: Tomi M&ki-Opas, Elina Hasanen och Tiina Turkia
Nationell webbplats: www.icehearts.fi

Utvarderingsklass: Praktik som anvants lange pa nationell niva (Gver 10 ar)

Helhetsbedomning: 5/5 (utmarkt)

Praktiken utnyttjar systematiskt empirisk kunskap, expertuppgifter och forskningsdata. Det finns mangsidig
nationell information om praktikens effektivitet. Det finns inga motsvarande praktiker. Praktiken har en lang
historia, sprider sig snabbt och de omfattande bevisen for att praktiken ar effektiv talar for att den bor
implementeras dven i storre utstrackning. Viktiga utvecklingsatgarder &r att utarbeta en mer omfattande plan for
riskbedomning och forankring samt att satsa pa extern kommunikation och multimetodisk uppféljning.
Publikationsdatum: 16.11.2023 (pa finska), 29.2.2024 (pa engelska)
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1 DESCRIPTION OF THE ICEHEARTS

1.1 Impact chain of the practice

Objective, background and target group
Objective

Icehearts activities are preventive, long-term and comprehensive child welfare work. The aim of the
activities is to prevent the exclusion of children and young people and to promote well-being and
inclusion. The aim of the activities is to comprehensively support the growth and development of
Icehearts children so that the children in the target group become full members of society and
individuals with functional capacity and competence. The kind of adults that Icehearts children and
young people themselves want to grow up to be.

The crosscutting mentality of Icehearts activities is to see the good in all children, even if they have
major challenges. In addition to practices, this mentality plays a key role in Icehearts activities. The
objective of the activities is to provide children and young people with a positive growth community
and an experience of caring adults — To create paths for children and young people to adulthood.
The aim is also to support and strengthen the families of Icehearts children.

The Icehearts model is based on a 12-year journey alongside a child and comprehensive support for
the child and their family. The mentor travels the same path as the child and guides them, so they
can be referred to as a “travel companion” or a “fellow traveller”. They provide support during the
time the child is at school and during part of their leisure time and when they have contact with the
service system. The support will allow a child who needs special support and is symptomatic to be
able to function in their own living environment and become an engaged member of the school and
recreational community. The purpose of Icehearts activities is to prevent the development of
exclusion among children and young people, prevent them from becoming outsiders.

Background

The Finnish Icehearts Association was established in 1996 as a non-governmental organisation
whose activities have comprised preventive and comprehensive child welfare work since the
beginning. The Icehearts model has developed and grown considerably since its early years. The
original concept of a social sports club has become a comprehensive operating and mentoring
model, in which leisure time activities are only one part of a larger entity.

At the turn of the millennium, there was one group or team involved in Icehearts activities. Ten
years later, there were five groups, of which 3 were in the Helsinki Metropolitan Area and one in
Ulvila. At the end of the 2010s, there were already more than 40 groups and the activities took place
in several cities. In 2023, there are 70 groups in a total of 14 cities. The number of children involved
in the activities has increased to more than 1,000 in the 2020s.
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The basic principle of the activities, which includes social strengthening, support in school work,
group activities, support for families and taking care of children's affairs - a reliable adult
relationship and a fellow traveller on a child’s journey - has remained similar from the very
beginning. Since the mid-2010s, the activities have been developed with research and research data
(see Salasuo, 2022). In 2015-2016, sociologist Mirka Smolej (2017a; 2017b) carried out research and
development work in the organisation. Around the same time, the Finnish Institute for Health and
Welfare started a 13-year follow-up study on Icehearts activities (see THL, 2023). In 2019, another
longitudinal study on Icehearts activities was launched at Finnish Institute for Health and Welfare
when the cost-effectiveness of Icehearts activities was monitored as part of the Lapset SIB project
(see LapsetSIB, 2023).

The Icehearts-Europe project to which the European Commission granted EUR 5 million was
launched in 2023. The project is managed by Danish ISCA (see ISCA, 2023). The Icehearts-Europe
project implements Icehearts activities in a total of 19 EU countries. As part of the project, the
evidence-based practice will be developed together with Finnish and international researchers both
in Finland and in the target countries.

The "uniqueness" of Icehearts activities is based on the fact that the mentors operate in a long-term
manner, the education work is comprehensive and the mentor operates across the boundaries of
administrative branches. There is no similar long-term and comprehensive evidence-based practice
in use in Finland and these are also rare internationally. Studies indicate that the longevity of
activities, the permanence of the mentor and frequency of mentor work are the most effective way
to support children in need of special support. (For example, Lakind, Eddy & Zell, 2014; Eddy &
Schumer, 2016).

The primary objective of Icehearts activities is the prevention of social exclusion, the background
factors of which are widely known. In this respect, the objective of the evidence-based practice is
not directly based on a specific theory, but rather on knowledge and understanding on how
supporting the child comprehensively throughout the challenging years of childhood and youth, will
help prevent the accumulation of problems over 12 years and exclusion later on in life (see Lakind,
Eddy & Zell, 2014; Eddy & Schumer, 2016; Eddy et al., 2017; THL, 2023).

Indirect theoretical starting points include work to strengthen inclusion, agency and social capital.
The activities are based on the salutogenic model to health promotion (e.g. Antonovsky, 1979),
which means “influencing factors that produce health and strengthen behaviour that is positive for
health. Factors (salutogenic factors) that strengthen the coping and health of the individual and
community include a sense of coherence and an experience of meaningfulness and purpose”.
(Koskinen-Ollongvist et al., 2007.)

Need

Children's and young people's growth environment has a significant impact on their psychosocial
well-being. In Finland, an increasing number of children have social and psychosocial problems. The
number of child welfare interventions has increased rapidly since the late 1990s. There are now in
more cases of in particular institutional care and placement. The number of children taken into care
has also increased.

Research data shows that behavioural problems in childhood and youth can have long-term social
and economic impacts. They become concrete in adulthood, as difficulties in finding employment,
as problems with the legal system and as difficulties in social relationships. Together, these factors
can lead to social isolation and exclusion (e.g. Paananen et al., 2012).
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Some children need special support. They may have behavioural or developmental disorders,
difficult family conditions, learning difficulties or social problems. The problems are manifested as
being unable to adjust to society, social challenges and a lack of prospects for the future. Icehearts
activities support children so that, in spite of their challenges, they can attend school, work in a
group, participate in leisure activities and have meaningful experiences. Supported by Icehearts
activities, children are able to live and function in their own living environment.

In an Icehearts group, the child experiences inclusion. The mentor offers a reliable and safe adult
relationship. In Icehearts activities, the child's self-efficacy develops when they learn to act in spite
of and with challenges. During the long-lasting Icehearts path, the child's future image is built to be
positive.

Icehearts activities support the families of the children involved in the activities. There are many
types of problems in the target group's families. One of the starting points for Icehearts activities is
that supporting the child's life is most successful when there is also positive development in home
conditions. The mentor's confidential and permanent relationship with the family is an educational
partnership, in which the child and the child's future are at the centre.

Prevention of social exclusion is one of the key objectives of Finnish society in the 2020s. It is a key
objective in promoting well-being and non-discrimination and, for example, internal security.
Icehearts prevents social exclusion, prevents children from being outsiders. In this way, the
activities meet the objectives of society’s different sectors. A cross-administrative Icehearts mentor
helps young members of society find, use and utilise the services provided by society that they
need.

Icehearts activities are an important arena for civic education and socialisation for children in need
of special support. Children learn to act in social situations, in groups and in society. Icehearts
activities implement Finland's National Child Strategy, the aim of which is a society that respects
the rights of the child.

Icehearts activities take place as “part of” everyday life. It is not a separate intervention or
institution, but is based on living, experiencing and growing together with other children and young
people. Peer learning and socialising are a key part of the activities. Icehearts is flexible, dynamic
and adaptable and does not require a separate physical framework. Research (e.g. Hilli 2017) has
shown it to be a cost-effective practice instead of just additional work by officials.

Icehearts activities is the de facto promotion of the well-being and health of children and young
people. A salutogenic approach to health promotion is a key starting point for comprehensive
activities. The activities are expressly intended for children and young people who are facing
challenges and who are experiencing health and well-being related symptoms.

Security is often seen in a very different light in the scope of Icehearts activities. It is understood as
the lack of basic security, which in itself creates a risk of everyday insecurity and psychological
problems for the child. On the other hand, security is seen as part of the child's symptomatic
behaviour, in which case the child may be a safety risk to themself and their surroundings. In the
framework of internal security, security means the prevention of exclusion and lack of prospects.
The child’s subjective sense of security is also important. An Icehearts mentor is a trustworthy adult
for a long period of time, and a child can always turn to them in all situations.
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The group plays an important role in Icehearts activities. In the group, each member learns to
experience feelings of inclusion and meaningfulness. The group helps strengthen social skills and
abilities that support the child's inclusion in other areas of life. The mentor consciously strives to
strengthen each child's social skills and their abilities for social interaction, which promotes the
child's ability to participate in school, leisure time and other areas of life. The mentor strives to help
children and young people feel that they are a full member of society and an important individual in
the same manner as other people.

The ethical principles and values of Icehearts activities are based on the UN Convention on the
Rights of the Child. The ethical principles are also closely linked to national legislation (including the
Youth Act, Non-Discrimination Act and Sports Act), in which fairness, equality, multiculturalism and
sustainable development are listed as the premises for the activities of publicly funded
organisations. In Icehearts activities, each child is equally valuable and no one is valued or rated for
any characteristic or ability.

The well-being and health of children are part of comprehensive educational work in Icehearts
activities. These are key objectives of the activities. The mentor supports choices that promote the
well-being and health of children and young people. The mentor helps the child and their family
navigate the service system to find services that promote health and well-being that meet the needs
of the child. The flexibility and longevity of the activities make them an ideal instrument for
supporting well-being and health.

An objective of Icehearts activities is to prevent exclusion, which is the primary aim of
comprehensive work and a broad framework for all Icehearts activities. The activities also aim to
prevent the feeling of loneliness experienced by children. This is effectively realised in group and
peer activities.

Icehearts activities strengthen children's social skills and capabilities and reduce the background
factors of loneliness. Long-lasting and relationship-based approaches enable an understanding of
the child-specific the root causes for exclusion and loneliness and allow for active intervention in
these.

Icehearts mentors guide and support children and families in the complex service system. The
mentor often has the best overall picture of the child's situation, so the mentor is an important
resource for the authorities when assessing the child's support needs. The mentor is a "consultant"
when making decisions concerning the child (e.g. social services network negotiations) and
provides authorities with "tacit" knowledge about the child, their family and situation. For the
family, the mentor acts as a "interpreter" and "guide" in social and welfare services and in
understanding them.

Target group

Icehearts activities are intended (selection already in pre-primary education) for children and young
people aged 7 to 18 who need special support. The need for support may include behavioural,
developmental or emotional disturbances, difficult family conditions or poverty, learning difficulties
or social problems. The activities are suitable for supporting the growth and development of
children facing all kinds of challenges.
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Children's suitability for Icehearts activities is assessed on a child-specific basis, together with
professionals, pupil welfare, early childhood education and care and social welfare. Children's
challenges and vulnerabilities vary. Many children have a variety of problems that have
accumulated, while others have individual challenges that are the criteria for joining the activities.
The suitability of the activities is extensive. The activities are suitable to support a wide range of
social challenges, symptoms and problems. Icehearts activities are not suitable for children with the
strongest symptoms who are unable to work in groups (e.g. Kekkonen et al., 2022).

Icehearts activities start in pre-primary education, which involves the mentor visiting the day-care
centres in their area to determine the need for support for local children. The actual group will start
in the following autumn when the children start school. The activities continue until the age of 18.
The aim is for all children selected for the activities to participate in the Icehearts path throughout
the 12-year period.

Age of the target group
O Oto2years O 18to 29 years
0 3to5years (J 30 to 64 years
6 to 12 years 0O 65to 74 years
13to 17 years O 75 years or older
O The whole population

Gender of the target group
Female

Male

Other

Methodology and means
Planning

When Icehearts activities are launched in a municipality, there is a ready framework based on
previous practices, experiences and activities (see Smolej, 2017a; see Figures 1 and 2). The
municipality defines a more specific area for activities (e.g. district) based on its own statistics and
the concerns of professionals.

The organisation's operating framework is usually known to municipal decision-makers, and the
Icehearts organisation communicates to the municipality about the details, impacts and researched
effectiveness of its activities. The municipality and the Icehearts organisation conduct an in-depth
initial discussion so that both have a common understanding of the need for action, its possibility of
having influence and the details of implementation. Monitoring is also agreed on together. The
partnership agreement between Icehearts and the municipality defines the activities and funding in
more detail.

The scope, implementation schedule and targeting of the activities will be agreed on from these
starting points. The Icehearts organisation is responsible for both the selection and recruitment of
mentors as well as their induction and training. In general, Icehearts mentors are familiar with the
special features of their own area and such things as the culture of leisure and hobbies, which
makes it possible to adapt the activities to the living environment of children and young people and
local needs.
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A steering group will be set up in each area where Icehearts activities are implemented, with

representatives of the organisation's support services, mentors, representatives of different sectors
in the municipality/well-being services county and possibly other experts in education and child

welfare.

Icehearts in a nutshell

Icehearts was established in
1996 in Vantaa, Finland.
Icehearts uses team sports as a
tool for engaging children with
social work. The model provides
consistent long-term support for
vulnerable children at a time
where children with special
needs, and their families are
often met by numerous
professionals. Each team is led
by a mentor who supports the
selected children at school, after
school and at home for 12 years.

Children who require special
support and who have been
recognised as being at risk of
social exclusion early on are
selected to a team. Children are
selected in co-operation with
pre-school, school and social
service professionals. The child’s
caregivers ultimately decide if
the child will participate in the
team activities and accept the
support offered.

Icehearts prevents social
exclusion, enhances social skills
and promotes the well-being of
vulnerable children.

Icehearts in schools

The mentor of the team
supports the children in their
studies. The capacity in which
the mentor is involved is
negotiated locally with school
officials. The mentor can
participate in class as an
assistant or teachs children
individually or in small groups
according to the directions of
the teacher. Mentor is an extra
adult resource for the school and
with his/her presence supports
and stabilises the whole class
and school activities.

After school the mentor helps
the children of the team to do
their homework and organises
afternoon activities. During the
afternoon the players of the
team spend time together,
practise and play together and
have excursions with their
mentor.

The mentor introduces older
players of the team to various
educational paths and career
opportunities.

Figure 1 Icehearts’ methodology

Figure 2 Icehearts in a nutshell

Practices in Health and Well-Being Promotion 1/2024
Finnish Institute for Health and Welfare « Terveyden ja hyvinvoinnin laitos « Institutet for halsa och valfard

Team sport

Players of the team are selected
step by step at the age of 6 to
12. The chosen team sport is
selected in collaboration with
the mentor and the children.
Different sports are tested in a
wide range depending on the
local opportunities.

Teams practice after school and
participate in normal games and
tournaments of the local
amateur series.

Icehearts gladly co-operates
with local sport teams and
organises friendly games and
tournaments.

As part of team activities,
summer and winter camps are
organised. At these events, in
addition to practising the teams
chosen sport, the children
practice how to work together
and how to do daily chores.

Social work

The mentor helps the children of
his/her team and their families
by supporting them in problems
arising in everyday life. The
mentor takes part in meetings
concerning the well being of the
child when necessary. The
mentor works closely with social,
health and educational services.

Significant tool for doing social
work is team sports. Children
with special needs are easily left
outside of teams and healthy
friendships where usually the
social rules of conduct with
peers are learnt.

The mentor provides the
children of the team and their
families comprehensive and
long-term support whenever and
where-ever needed.

wwww.icehearts.fi
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Implementation

Once the area where Icehearts activities will be carried out has been decided on together with the
municipality acting as the contractor, the activities will start with the so-called mapping of children.
The mentor visits pre-primary education facilities in the selected area and, together with municipal
experts (early childhood education and care, pupil welfare and social welfare/child welfare), selects
children.

The municipality informs the area’s actors and community about the launch of the Icehearts
activities and makes the first contacts with the families of the proposed children. The activities will
begin for these selected and participating children the following autumn when the children start
school. The premise for the activities is that the mentor works with the children selected to the
group for 12 years.

Icehearts activities are implemented by establishing an Icehearts group for children aged 6 to 7.
First, a core group consisting of 6-10 children in need of special support is selected. The selection of
children is carried out in close cooperation with the social welfare and education services and
according to the professionally identified need for support. The core group is established at the
same time as the children start school. The size of the group will be increased to approximately 15-
25 children in need of special support in the fourth year of operation.

At the beginning of the activities, a large part of the mentor's work and support for children takes
place in school and afternoon activities. The mentor participates in the children’s schooling. In the
afternoons, the group meets to do homework, eat a snack, engage in hobbies, exercise and spend
time together. The children choose the forms of hobbies that the Icehearts group spends their free
time doing.

Afternoon activities change over the years into hobbies and shared leisure time activities. The role
of the mentor in supporting school work and studies will change as children move from
comprehensive school to further studies and different educational institutions. Work with the
children will continue, but the focus will shift more to leisure time activities and individual support.

Family welfare is part of Icehearts activities. The Icehearts mentor establishes a relationship early
on with the child's family. They strive to build a confidential relationship and, if necessary, acts as
support, assistance and a resource for the family in matters concerning the child.

Camps, excursions and various events provide experiences for children and families. They
strengthen socialisation and the experience of inclusion and provide a place for attachment to
positive memories. At family events, parents meet their peers.

An Icehearts mentor builds networks with parties working for the benefit of children. They act as a
link and trustee in networks that are important for the child's growth. The mentor guides the child
and the family to the necessary services and assists in navigating the service system. The mentor
also helps parents to adopt the capital needed in the service system. The mentor has information
about the child and an overall picture of how to get the right services. They ensure that the child's
best interests are realised through services.
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Meaningful hobbies and taking part in hobbies are important educational elements throughout the
12-year Icehearts path. Meaningful hobbies strengthen participation and prevent social exclusion. In
Icehearts activities, hobbies are used to promote group formation and socialisation as well as the
building of peer relationships. They also help in strengthening children’s social skills. Participation
in hobbies takes place in a safe community and environment. Icehearts activities aim to promote
children developing a physically active lifestyle. Hobbies are selected and organised according to
the wishes of the children and are based on compliance with the UN Convention on the Rights of the
Child (see Ministry of Social Affairs and Health, 2023).

The Icehearts mentor's handbook (Smolej, 2017a) identifies six key phases of activities in the 12-
year path: formation of a core group, starting school, selecting hobbies, moving to secondary
school, completing comprehensive school and becoming independent and completing the
activities. Each stage affects the content, nature and objectives of the educational work. The phases
have been modelled and good practices have been created for each phase to support educational
work.

Instillation

Icehearts activities are implemented in such a way that they are a part of the children's everyday
lives. Children do not adapt so much to Icehearts activities, but the idea behind travelling together
through Icehearts activities is specifically to support the child in their own living environment, social
relationships and networks. It can be thought that the aim of Icehearts is to adapt to the child's life.
Instead of being an activity that can be established separately, Icehearts activities become part of
the child's social worlds, at school, at home and during leisure time.

From the perspective of social rooting, the mentor's relationship with the children plays a key role.
Trust in the mentor and a safe "travel companion" enables the child to function as a full member of
society and within social structures. In the school world, an Icehearts mentor is an additional adult
who does not take up space from teaching work or basic school activities, but brings added value
for the use of the school and teachers through its presence. In schools, the mentor's role is to fit into
the existing structures and practices, which does not require new or abnormal operating methods
from the school.

Municipalities have seen easy introduction and flexibility in relation to local needs, situations and
conditions as the greatest strength of Icehearts activities. Launching Icehearts activities does not
cause additional work for stakeholders, such as schools or social services. Instead, it is first and
foremost an additional resource for existing services and structures. The greatest challenge in
embedding the practice may lie in finding the mentor's position as a cross-administrative actor and
an expert and representative of the child's issues moving across administrative boundaries -For the
system to learn to understand the role of the mentor as a child's "travel companion".

Monitoring and evaluation

The monitoring and evaluation of Icehearts activities is continuous and versatile. It is done both
within the organisation and by several external parties. The organisation's own monitoring consists
of several parts. Qualitative monitoring takes place in local Icehearts teams and involves educators
and support service representatives. Quantitative monitoring is carried out by means of a child-
specific evaluation carried out every six months with the Jaasydan (Iceheart) function, which has a
detailed monitoring battery for each child involved in the activities. Jadsydan produces data on
both child-specific development and changes at the municipal level and the national development
of Icehearts activities. Jdasydan has a separate evaluation by the mentors and an evaluation by the
child themself. This means that also the child's voice is heard.
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Information is collected annually from the parents of children participating in Icehearts activities on
their children's development and the impacts of the activities on families. An annual survey is also
sent to stakeholders on the impacts of the activities and the effectiveness of cooperation. These
surveys are used in the evaluation and development of the activities and their impacts. The data
generated from the monitoring are also available to researchers.

The work of mentors is monitored by means of working time monitoring, the composition and
priorities of the work, and different areas of work quality.

Docent in Economic and Social History Mikko Salasuo monitors, studies and evaluates the Icehearts'
qualitative and quantitative activities. He conducts interviews with mentors, participates in
observations and compiles research data that is directly and indirectly related to Icehearts activities
for the organisation's use. He also publishes written items and articles on Icehearts activities.

The Icehearts monitoring team got a reinforcement in March 2023 when youth researcher Kai
Tarvainen started as coordinator of the Icehearts-Europe project. His work includes the evaluation
and monitoring of Icehearts activities. Tarvainen participates in the implementation of Finnish
Institute for Health and Welfare’s follow-up study and, at the same time, collects monitoring
information for the organisation to develop its activities.

In addition to systematic follow-ups, Icehearts activities are often monitored and assessed in
various ways. Instruments for monitoring include theses (more than 50), individual academic
studies (e.g. Smolej, 2017b), the organisation's own thematic reports on different areas of the work
and evaluations and reports put together by municipalities. During the period 2020-2023, the ITLA
assessed the family work entity of Icehearts activities, and the results will be published in 2024. (See
also Salasuo 2022).

External monitoring is carried out at the Finnish Institute for Health and Welfare. Two 13-year-long
follow-up studies continuously produce new information and understanding on the activities and
their impacts. The Lapset SIB project measures the cost-effectiveness of the activities by using e.g.
register data. As part of Finnish Institute for Health and Welfare’s monitoring of Icehearts activities,
two doctoral dissertations are underway, one of which concerns Icehearts school work and the
other social support for families. In 2017, researcher Petri Hilli (2017) prepared a cost-effectiveness
calculation for the activities.

In the Icehearts-Europe project (2023-2025), the University College of Cork and the University of
Cassino and Southern Lazio assess the activities, their implementation and their suitability for
different European countries and cultures. The Finnish Institute for Health and Welfare will also
participate in this expert work.

Digitality

Digitalisation plays a minor role in the activities themselves, as the activities are based on
encounters, presence and developing emotional skills. The support services utilise social media,
and in 2023, the organisation introduced a digital learning environment for training and developing
mentors. Digitalisation of course plays a key role in the organisation's administration.
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Management
Planning, organisation, and coordination

Icehearts activities are managed nationally by Icehearts Finland. Local activities are carried out by
local Icehearts associations. Local associations have a cooperation agreement with Icehearts
Finland, which in practice sees to the administration of Icehearts activities in Finland and acts as a
support organisation. Icehearts Finland is responsible for training, planning, recruitment, research,
development and international cooperation. Administrative work is carried out by listening to and
involving mentors. The distance between the administration and the field is "short" and Icehearts
Finland can be said to have a flat hierarchy.

The organisational structure is "light" and the administration only accounts for a small part (4
persons) of the activities. In addition, a support team with 6 employees operates under Icehearts
Finland. The support team supports and promotes the professional competence, development and
coping of mentors. One person will work in the Icehearts-Europe project in 2023-2026. 92 mentors
work as educational staff in Icehearts activities nationwide.

One of the main ideas in the administration of Icehearts activities is that “we know when we do not
know something or are unable to do something”. This is why, the organisation engages in
continuous and active cooperation with researchers, organisations and public sector experts to
develop various administrative and operational issues. A small administration does not mean
“limited” when appropriate services and expertise can also be purchased from outside. These
include support for communications, financial management, monitoring and legal services.

Communication

Icehearts Finland has built a multi-channel digital information architecture for communications.
This internal communication package includes forums and information sharing places for all
personnel, smaller groups and between mentors. Communications chiefly take place on multi-
purpose (voice, text and recordings) digital platforms, such as Teams, Whatsapp and email. In 2023,
the learning environment Skhole.fi will be introduced, offering tools for both internal and external
communications. All key information on the organisation and its activities, educational work and
good practices as well as, such things as information on related legislation and the Child Strategy
will be collected in the learning environment. The learning environment will also enable the training
of educators.

The organisation's external communications have been built to be light. All key information has
been collected on the organisation's website (Icehearts.fi). The organisation communicates on
social media about events, news, publications and such things as recruitments. In Icehearts
activities, social media is primarily understood as a forum for providing information, not an intrinsic
value or an active discussion forum.

The leading idea of external communications is to communicate "as needed" about activities or
related issues. The main focus of Icehearts activities is on promoting children's well-being and the
work of mentors, so the organisation does not communicate about itself or systematically strive to
strengthen its brand through communications - resources are used to the maximum extent to
promote the well-being of children who take part in activities. On the other hand, the philosophy of
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communications is to communicate appropriately about issues important to the organisation and,
for example, to report on the results of the Icehearts activities follow-up studies. The organisation
does not attempt (for no reason) to "toot its own horn", but if others do so, the organisation will
happily share the message. The communication philosophy is also underpinned by practical
reasons related to small (4 persons) governance.

The Liana Monitor provides the organisation with an instrument for media monitoring. A newsletter
is sent via the instrument twice a year to explain the activities of the spring and autumn periods.

Ethics
Ethical factors

The ethical principles of Icehearts activities are based on international human rights conventions
and national legislation. The UN Convention on the Rights of the Child, ratified by Finland, ensures
every child the right to such protection and care as is necessary for his or her well-being. The UN
Committee on the Rights of the Child has imposed four obligations as general principles of the
Convention, which must be taken into account in the interpretation of the Convention: Principle of
non-discrimination, Principle of right to life, survival, and development, Principle of doing what is in
the best interest of the child, Principle of meaningfully engaging and respecting children's views
(Finnish Federation for Child Welfare, 2023).

The crosscutting ethical principles of Icehearts activities are also based on national legislation.
According to Finland’s Constitution, no one shall, without an acceptable reason, be treated
differently from other persons on the grounds of their sex, age, origin, language, religion, conviction,
opinion, health, disability or other reason that concerns his or her person. In addition, the
Constitution takes a stand on the position of the child: children must be treated as equal
individuals, and they must be able to influence matters concerning themselves in a manner
consistent with their development.

In addition to the Constitution, the ethical premises for Icehearts activities are strongly linked to the
Non-Discrimination Act (2014), the Youth Act (2016), the Sports Act (2015), the Child Welfare Act
(2007), the Compulsory Education Act (2020) and the Social Welfare Act (2014).

Icehearts activities are implemented and developed in accordance with the ethical policies and
objectives of the National Child Strategy (2022). A society that respects the rights of the child is the
common thread that runs through both the National Child Strategy and Icehearts activities. The key
message in the Government report A Child’s Time. Towards a National Strategy for Children 2040 is
consistent with the premises for Icehearts Activities: "Preventive support especially vulnerable
children and young people and families in need of assistance that will help towards equal well-
being, learning and inclusion is a productive investment in the future of society" (Finland’s
Government, 2021, 10).

The ethical and moral criteria for Icehearts activities are stated in numerous materials describing
the organisation's activities. The first sentence of the Finnish Icehearts Association website
summarises the organisation's moral premise: "We exist so that no child is left alone. We help each
child see the good in themselves and in others.” The Icehearts education ideology upholds that
every child is valuable, no one is excluded and everyone deserves an opportunity. Icehearts
activities are characterised by a positive attitude towards children and young people and their
potential.
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At the grassroots level of Icehearts activities, ethical issues play a key role, as mentors work with
children and young people in need of support and their families. In the scope of their work, mentors
encounter situations, receive information and work together with the authorities on matters that
fall within the scope of privacy and confidentiality. The work of mentors is particularly sensitive and
this has been heavily taken into account in the induction and training of mentors. Each mentor
completes training on a professional and ethical approach and work. The work of mentors includes
studying the LapsenOikeudet365 materials package and identifying the above-mentioned
legislation.

The organisation engages in continuous discussions on both general and grassroots ethical
principles and premises, and the topic is involved in almost every training in different ways.

Statement from ethics committee

The Icehearts activities follow-up studies have undergone an ethical evaluation by the Finnish
Institute for Health and Welfare.

Resources
Experts and stakeholders

The expertise on Icehearts activities can be divided into the organisation's own experts and external
experts.

The organisation has built its activities with an emphasis on practical educational work, good
practices and continuous development of expertise. Mentors are the foremost experts in practical
mentoring and good practices. Their educational capital has been strengthened and promoted
through education, peer learning and continuous internal dialogue. The organisation has invested
in the continuous learning, training and development of mentors. The mentors are encouraged to
strengthen their expertise during the 12-year path as Icehearts mentor. The organisation supports
and promotes the participation of mentors in different types of training and the completion of their
vocational qualifications. In 2023, a digital learning environment will be introduced to strengthen
the expertise of mentors, which will include a number of different learning and study modules
related to the growth and development of children and young people.

The organisation's own expertise includes constant critical reflection on the evidence-based
practice based on researched data. Such an approach has been developed systematically and
together with partners. The organisation's administration and development work involves
experiential expertise on Icehearts mentoring from the health and social services care sector and
the academic field. Between 2015 and 2016, the staff included a researcher involved in participatory
observations, who organised development workshops for personnel and stakeholders based on
their observations. The organisation's internal expertise is roughly divided so that mentors are
experts in education and good practices. The administration and support services have three
persons whose expertise concerns the organisation's history, practices, education, administration
and evaluation. In addition, the administration and support services have strong academic
competence through the expertise of two persons with a research background (a docent in
economic and social history and a youth researcher).
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Dialogue between experiential and academic expertise is continuous, intensive and development-
oriented in the organisation. Expertise in financial administration is the task of one person who is
currently in further education, developing their expertise.

External expertise consists of several parts. The Finnish Institute for Health and Welfare is currently
conducting two 13-year-long follow-up studies on Icehearts activities. Researchers involved in these
projects are key experts in the development, monitoring, effectiveness and cost-effectiveness of the
activities. Two qualitative dissertations on the activities are underway in connection with Finnish
Institute for Health and Welfare’s follow-ups, and the researchers of these projects will build their
expertise on Icehearts.

The health and social services sector and the education sector have a substantial amount of
Icehearts-specific expertise, as more than 50 Bachelor’s and Master’s theses concerning the
activities have been completed at universities of applied sciences and universities.

In 2023, two foreign universities (University College of Cork & University of Cassino and Southern
Lazio) will participate in the evaluation, development and monitoring of Icehearts-Europe activities.
International expertise on Icehearts activities will also emerge with this project. External expertise is
also available from experts and implementing partners in different fields involved in the Lapset SIB
project. In the SIB model, experts from the Central Union of Child Welfare coordinate the cost-
effectiveness of Icehearts activities and the timeliness of its preventive support.

Icehearts activities are based on openness in terms of expertise. The activities are evaluated,
studied and developed extensively, continuously and together with several different actors. The
Finnish Institute for Health and Welfare (THL), ITLA, ARVO - the Finnish Association of Social
Enterprises, universities, universities of applied sciences and many other professional organisations
in the production of information have been involved. Municipalities also play an important role in
expert work and actively participate in the production and development of information.

Icehearts stakeholders have strong expertise in child welfare, school and leisure activities. Steering
groups operating in municipalities include representatives from the school, youth and social
services, and their expertise is reflected in the activities of each area.

Resources

The basic cost of the Icehearts activities and group to the municipality is approximately EUR 55,000
per year. The sum includes the mentor's personnel costs and, to a small extent, operational and
administrative costs.

A share of administrative, development and support services costs is covered centrally through the
national umbrella organisation Icehearts Finland from Stea grants.

The operating costs of the Icehearts groups (hobby, equipment, excursions and camps) are covered
by foundation grants, public grants applied for and donations received from businesses and private
individuals. The calculated share of administrative, development and support service costs for one

group is approximately EUR 10,000 a year.

The total annual costs of one Icehearts group vary depending on the infrastructure in the area of
operation and the number and age of the involved children. The average cost is approximately EUR
70,000/group/year. (excluding administrative and support services).
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Total costs

EUR 70,000 per year.

Funding

The main funding for Finland’s Icehearts Association is AY and AK grants from Stea. Funding for the
operating areas is provided as grants from municipalities. Local organisations receive municipal
grants. Donations to the Icehearts activities as a whole (Icehearts Finland and local organisations)
amount to about 150,000 euros annually. In addition, the organisation continuously applies for
additional funding from public funding channels (e.g. Regional State Administrative Agency) and
foundations (e.g. Urlus-sdétio foundation). Icehearts Finland or its local organisations have no
conflicts of interest with business operators.

Outcomes
Short-term effects

Icehearts activities run for a period of 12 years. There is both experiential knowledge and research
data on the short-term impacts of the activities.

On the basis of the biannual evaluation by mentors (see Appendix 1: Extracts from Icehearts follow-
ups) there are a large number of short-term impacts for individuals. Mentors' evaluations emphasise
that the work promotes the child's peer relationships, the child's experience on the availability of
support and assistance, and the child's experience of inclusion. The mentors assessed that
comprehensive work would allow children to live in their own living environment, which would be
very difficult or even impossible without support.

According to a survey conducted for parents, Icehearts activities have improved the child's school
satisfaction, their willingness to do their homework and a positive attitude towards school. The
results of the parents' survey emphasise the impacts of the activities on the child's mental well-
being. More than two-thirds of parents who responded to surveys fully agreed with the statement
"Icehearts activities have a positive impact on my child's mood". If the responses in which
respondents partially agreed are included, more than 9 out of 10 parents agreed fully or partially
with the statement (Appendix 2: Basic report on the survey for parents).

According to the children’s feedback surveys conducted once a year, the Icehearts activities have
made it possible for children to engage in hobbies, they have made good friends, children and
young people have learned to speak with mentors about many even difficult subjects, children
know that help is available when necessary, and children recommend the activities to their friends
(see Appendix 3: Feedback from children).

According to a survey sent to stakeholders, Icehearts activities are very important and complement
the basic services provided by municipalities. The battery of questions sent to stakeholders consists
of six statements with an answer scale of 0-5. In the 2022 survey, the average score for all responses
was 4.8. For example, when asked about the societal effectiveness of Icehearts activities, 9 out of
ten respondents fully agreed with the Effectiveness statement (Appendix 4: Basic report network
survey).
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More than 50 theses at different levels of education have also been completed on Icehearts
activities. The examination period in these is typically short in duration. The theses have examined,
among other things, social strengthening in Icehearts activities (Polkki, 2011), social capital
(Silonsaari, 2016; Sarimaa, 2017), the experiences of children and parents (Flink & Larsen, 2017,
Hyvarinen, 2019; Varsamaki, 2015), suitability of the activities for girls (Haukkovaara, 2013), the role
and significance of the mentor (Mustonen & Breccia, 2013), how a group is put together (Takkinen &
Hiilinen, 2014), children's social starting points (Mattila, 2014), family work (Sauranen 2017), the
views and experiences of mentors (Luoma, 2014) and Icehearts activities as part of school (e.g.
Sillman & Strémdahl, 2011; Karki & Karki, 2015; Salmelainen, 2015).

In 2015 and 2016, Researcher Mirka Smolej (2017a) compiled a handbook for the Icehearts mentor
and published an article in scientific journal Janus (Smolej, 2017b). The handbook documents the
Finnish Icehearts Association’s operating philosophy, mission, vision, and the principles of its
activities and a description of the evidence-based practice. The handbook also describes the
content of the Icehearts, the work involved and its implementation and provides instructions for the
implementation of different areas of education. The Icehearts Mentor’s handbook (Smolej 2017a.)
can be described as research based on good practices, an educational guide and tool for
standardising Icehearts practices.

13-year-long follow-up studies on the Icehearts were launched in 2015 and 2019. Numerous
research reports and articles have been published on these. Key observations have been collected
in one review article published in 2022 (see Salasuo, 2022). Here are some key findings from the
follow-up studies.

The first publications on follow-up studies were published in 2016. Among other things, the
research-initiated articles published in Finnish Institute for Health and Welfare’s blog and in the
Haaste and Tesso journals describe Icehearts activities and describe the launch and implementation
of the follow-up study (Appelqvist-Schmidlechner & Kekkonen, 2016; Kankanen, 2016; Kankanen et
al., 2016; Kekkonen et al., 2016). The researchers involved in the follow-up research project also
presented Icehearts activities and, above all else, its research at international science conferences.

The first actual research publication on the follow-up study was the Jadsydamet report published in
2017. Icehearts-toiminnassa aloittavien lasten psykososiaalinen hyvinvointi ja arviot toiminnan
vaikuttavuudesta yhden vuoden seurannassa. (Appelqvist-Schmidlechner et al. 2017). It examines
the psychosocial well-being of 6-8-year-old Icehearts children at the start of the activities. Based on
the results of the report, Icehearts activities specifically reach those children who have a need for
early support due to their family situation or background. Icehearts children are from single-parent
families, families with divorced parents and blended families as well as families with health and
mental health problems and financial concerns more often than their peers. Icehearts children have
emotional and behavioural symptoms more commonly than the control group. They also say they
tire easily and more than half of the children say that other children are irritate them. In the study,
teachers made similar observations. According to researchers, the findings show that Icehearts
activities reach the desired target group.

In 2018, Finnish Institute for Health and Welfare researchers published the article Icehearts -
sosiaalisesti tiedostava urheilutoiminta haastaa maskuliinisuuden ideaalin (Wessman et al. 2018). It
examines the possibilities of team sports being able to offer gender-sensitive and responsible
support to boys at risk of exclusion. Similarly, the research focuses on how Icehearts activities
challenge the masculinity of traditional team sports. According to the results, above anything else
the Icehearts team offered boys a meaningful community, security, caring and a feeling of being
valued. The team created support structures for the everyday participation of boys and provided a
growth environment based on equality and care.
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In 2018, another article on Icehearts activities was published from the Finnish Institute for Health
and Welfare’s longitudinal study (Kekkonen et al. 2018). The article Icehearts koulun kumppanina,
published in the Nuorten elinolot -vuosikirja yearbook, examined how school teachers, principals
and other staff view the activities of Icehearts mentors and their significance in the school's
everyday life. The article also examined how Icehearts activities benefit the school's activities in
supporting children's school work and what the role of the Icehearts mentor is as the school's
educational partner. According to the results, schools benefit from Icehearts activities. The mentor
helps the Icehearts child learn and how to work in a peer group and how to remain a member of the
school community. Icehearts activities contribute to promoting inclusion, trust, communality and
dialogue in the school environment.

According to Appelqvist-Schmidlechner and Kekkonen (2020a), mentors have assessed that the
need for individual support needed by children had dropped to half of what it was and the share of
small group activities had increased during the first four years the researched groups participated in
Icehearts activities. Icehearts activities increase physical activity and develop social skills, and
brings friendships, adds self-esteem and improves the mood of the majority of children at least to
some extent. The research material also included children whose situation has not improved as
desired. Instead their problems worsened despite the support. According to researchers, negative
development resulted from such things as family crises and failed school changes.

According to the same study (2020a), Icehearts activities are comprehensive and, as a result, there
are many benefits even in the short term. Children, families, the school, teachers, other pupils, the
municipality, authorities and many other parties benefit from the activities. For example, the
mentor identifies the services needed by the child and "guides" the child to services, which
produces important and positive impacts on the child and the family in the short term.

Inissue 6 of the same research series, researchers (Appelqvist-Schmidlechner & Kekkonen, 2020b)
examined changes that took place in the behaviour and emotional lives of children participating in
Icehearts activities during the first year of activities. A statistical analysis of the parents' assessment
shows that the emotional symptoms and general external symptoms of children who have
participated in Icehearts activities have reduced in cases where the children’s symptoms were not
clinically abnormal before they started taking part in activities. Researchers have summed up that
"Individuals whose symptoms are already more abundant but not (yet) covered by mental health
services are a particular challenge in Icehearts activities". At the same time, they point out that the
activities last 12 years for many children, and monitoring for a one-year period does not yet provide
answers to how abundantly symptomatic children may benefit from Icehearts activities in the
longer term.

In 2021, an article written by Kaija Appelqvist-Schmidlechner, Mervi Haavanlammi and Marjatta
Kekkosen titled Benefits and underlying mechanisms of organized sport participation on mental
health among socially vulnerable boys was published in the Sport in Society journal. A qualitative
study on parents’ perspective in the sport-based Icehearts programme. The article examines the
benefits of Icehearts activities for the mental well-being of children and the mechanisms affecting it
as assessed by the parents. According to the results, the activities affect children's self-esteem and
self-confidence, the regulation of emotions, anti-social behaviour, courage and mental state.

The most recent publication of the follow-up study was published in the Janus magazine in 2022. In
the article Icehearts-toiminta vanhempien sosiaalisena tukena - ”Se pieni kysymys, ettda mita sulle
kuuluu, miten sé jaksat” Kekkonen et al. (2022) examined the experiences of parents concerning the
social support received from Icehearts activities and its impacts. Group interviews are used as
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material. According to the conclusions of the article, the Icehearts evidence-based practice supports
families in a comprehensively, in the long term and in their daily lives according to changing needs.
The mentor's role is important as they prevent the child from being marginalised by guiding the
child in school attendance and by maintaining the child's right to be involved in team activities and
the school community.

Between 2020 and 2022, the Icehearts activities implemented “Ilhmeelliset vuodet” activities, which
comprised peer group work for parents of vulnerable children. These activities were monitored and
evaluated at the University of Turku Research Centre for Child Psychiatry (University of Turku, 2023).
The results of the follow-up will be published in 2023.

The impacts of Icehearts activities have been studied and examined comprehensively. The
comprehensiveness, longevity and the permanence of the same mentor are the activities’ greatest
strengths, which has also been noted in international studies (e.g. Lakind, Eddy & Zell, 2014; Eddy &
Schumer, 2016).

Based on existing experience and research data, Icehearts activities produce the desired results. The
impacts apply to children, families, the school community and the service system involved in the
activities. Based on studies and reports, the key elements of the activities are school, hobbies,
family, networks and targeted support measures that are appropriate operating environments and
promote the achievement of the objectives of the activities.

There is a lot to explore and research in the comprehensive Icehearts activities. A fairly
comprehensive study carried out so far has only reached parts of the activities, and follow-up
studies will still continue for years. Based on the findings of the studies, it can be said that the basic
framework for Icehearts activities works and produces the desired impacts - improving the well-
being of children and young people, preventing social exclusion, improving learning outcomes,
improving the situation of families, promoting network cooperation and strengthening children's
self-esteem: reduced misery and increased well-being.

Many questions concerning the impacts of Icehearts are still open from the point of view of
research. Based on experiential knowledge, children who have participated in the activities for 12
years are considerably better prepared to cope with life, social relationships and society than their
peers. The future horizon is positive, former participants now have few contacts with authorities
and young people have found employment. However, there is no research or register monitoring on
the time following Icehearts activities, so there is a limited amount of detailed understanding on
"life after Icehearts activities" or at least experiential knowledge on this.

As the activities are comprehensive and long-term social activities, it is not even possible to identify
every social and psychological mechanism. In this respect, Icehearts activities strive to utilise the
models, theories and hypotheses produced in studies, which explain what is effective according to
reference studies. In this respect, the comprehensiveness, longevity, the permanence of the same
mentor and adequate frequency of encounters between the mentor and the child creates a solid
framework for the activities of the researched framework (e.g. Lakind, Eddy & Zell, 2014; Eddy &
Schumer, 2016). In this context, the activities and their details are continuously developed and
modified on the basis of new research data.

The organisation's own monitoring has observed the identification and sharing of good practices as
particular areas of development. As is the enhancement of the professional capital of mentors. The
expression, utilisation and dissemination of the tacit knowledge that mentors have accumulated is
challenging, as it is often left unspoken as its name suggests. Experts in the organisation with a
research background map and identify tacit knowledge and verbalise it for use the of mentors.
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Long-term effectiveness

The most important indicators of the impacts and effectiveness of the activities are follow-up
studies based on Finnish Institute for Health and Welfare’s register data. The follow-up studies
launched in 2015 and 2019 examine the impacts of the activities in a broad sense both in the short
and longer term. There is no research data on long-term impacts yet, as follow-up work has not
been carried out for long enough for the evaluation of such impacts.

The Icehearts organisation's own systematic indicators on activities were created in 2018, and they
have been prepared taking into account the questions posed by Finnish Institute for Health and
Welfare’s follow-ups. The indicators reach children's and parents' experiences and, assessed by
mentors, children's development. The indicators are used to monitor the child-specific,
municipality-specific and national impacts of the activities. The indicators have been produced in
accordance with the objectives of the activities, and they are used to monitor social, mental, health-
related and overall development and well-being. As monitoring was launched in 2018, it does not
yet provide information on the long-term impacts or effectiveness of the activities.

At the University of Texas, Professor Mark Eddy and his working group (e.g. Eddy, Dishion &
Stoolmiller, 1998; Lakind, Eddy & Zell, 2014; Eddy & Schumer, 2016) have studied the impacts and
effectiveness of social mentoring comprehensively for over 25 years. Research by Eddy et al.
constantly produces information and understanding of the long-term and short-term effectiveness
and impacts of social interventions such as Icehearts. Mark Eddy himself (2022) uses Icehearts
activities as an example of research data-based and effective activities during international lectures.

Based on experiential knowledge and observations, hypotheses and modelling in international
studies, comprehensive, intensive and long-term educational work promotes long-term physical,
psychological and social functional capacity. These also promote well-being and health and prevent
social exclusion Based on existing knowledge and evidence (above), Icehearts activities have a
positive impact on both individuals and society in the long term. The activities promote e.g. the
objectives set out in the National Child Strategy: to strengthen the target of a child-friendly society.
According to Petri Hill's cost-effectiveness calculation (2017), over a period of 12 years the activities
will save a minimum of EUR 2.8 million in public resources for each group (see also Hilli et al., 2017).

One key idea of Icehearts activities is to socialise children into a mobile and physically active
lifestyle, which promotes well-being and health in both the short and long term. Those involved in
Icehearts activities participate actively in exercise and physical activity organised by mentors -
Icehearts children are physically active. A lack of physical activity among children and young people
is one of the major concerns of the 21st century and results in huge costs to society (e.g. Vasankari
etal.2018).

Strengthening social functional capacity lays the foundation for the well-being and psychological
health of children and young people now and later in life. Icehearts mentors teach children a regular
rhythm of life and socialise children to have regular and healthy meals. This is known to have
significant health-promoting impacts in the long term (THL, 2021).

From the perspective of society, comprehensive support for children in need of support and
children who are acting out will prevent social exclusion in the long term, reduce inequalities and
strengthen social cohesion. Work by mentors acting as a child's representative and assistant
between various sectors will increase the likelihood that the correct services are selected according
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to the child's needs and the child will not be bounced around the service system. A child's positive
experience of services will strengthen their experience of belonging to society. In the long-term,
these impacts will be reflected in the child's well-being and, through appropriate services, in the
carrying capacity of society’s services.

The work of mentors in schools and during lessons promotes children's learning and helps them
gain an education in accordance with the requirements of modern society. Icehearts school work
also promotes the learning and development of other children. When mentors work in schools, they
support all children by being an additional adult in the classroom, which promotes the well-being of
the entire school and strengthens the experience of security. This strengthens the children's sense
of security and social skills in both the short and long term.

Cost-effectiveness

In 2017, researcher Petri Hilli (2017) prepared an investment calculation for Icehearts and the team.
The calculation was carried out as part of a project funded by the Finnish Innovation Fund Sitra, in
which a model on the profitability of investments targeting children and young people was
developed in cooperation with the Finnish Institute for Health and Welfare’s experts from
Hameenlinna and Tampere. According to the calculation (see Appendix 5: Icehearts team's
investment calculation), the expected direct financial impact of one Icehearts group is at least EUR
2.8 million.

As part of the Lapset SIB project (2018-2031), the Finnish Institute for Health and Welfare research
team monitors the cost-effectiveness of Icehearts activities in Hameenlinna. The social impacts of
the activities in the municipality, their impacts on local government finances and on service needs
are evaluated on the basis of register data.

Consistency

Over the years, the model has been developed into a coherent and systematic entity. The grounds
and societal need for it clearly exist and have been identified. Longevity, the permanence of the
same mentor and comprehensiveness as a method is based on research evidence, and the model
can be transferred to different environments. The activities are coordinated nationally and locally.
Ethical premises closely follow national legislation, human rights conventions and the policies of
different sectors. The resources for the practice enable the implementation of the model as planned
and taking local conditions into account. Experiences have shown that 12 years of travelling
together meets the needs of children in need of special support and enables children and young
people to live in their own natural environment. The model forms a coherent entity in which the
need, objective, method and results are well aligned and work appropriately.

Summary of the impact chain

There is a societal need for the activities. It meets the needs and set objectives. The activities are
well linked to existing structures, bringing immediate added value to the promotion of well-being
and health. The activities are designed to be light, flexible and adaptable. They are easy to launch at
a new location. There is strong research evidence on the impacts of the activities. The development
of activities is continuous, as the needs of children, young people and society live and change.
Research data on the model is also increasing, which guides the direction and need for developing
the model.
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1.2 Implementation of the practice

Transferability
Applicability to Finland

The Icehearts was created in Finland for Finnish use. The activities are actively and comprehensively
monitored, and the information obtained is utilised in the development and targeting of the
activities. The activities are implemented in the daily life of children and families in close
cooperation with professionals of basic services, which means that the suitability of the practice to
real life is continuously reflected on. The evidence-based practice is not tied to geographical
location or such things as population density. The evidence-based practice is flexible, dynamic and
easily rooted in local conditions.

According to statistics, approximately 3-10% of young people have accumulated risk factors related
to exclusion. The risk of exclusion increases as risk factors accumulate and a young person's ability
to manage their own life decreases. Research has shown that Icehearts activities are an effective
way to influence the accumulation of risk factors and improve the young person's ability to manage
their own lives. Icehearts activities are an effective and cost-effective way of preventing exclusion,
which has been recorded as a goal in Finland’s Government Programme and in numerous other
national strategies and operational and policy programmes. Prevention of social exclusion has also
been recorded as a key objective of the Internal Security Programme. Icehearts activities have a
preventive and corrective impact on social exclusion. The activities are cost-effective (Hilli, 2017),
and they are easy to launch in municipalities, as the activities do not require separate facilities, but
take place as part of children's and young people's normal daily lives.

Icehearts activities are suitable for almost all children with social challenges or problems. The
activities are flexible and, with the exception of children with very strong symptoms, they are
suitable for children with behavioural or developmental disorders, difficult family conditions,
learning difficulties, living in poverty or other social problems. The study has shown that Icehearts
activities are an effective way to reach the target group (Appelqvist-Schmidlechner et al., 2017).

Suitability for current structures

Icehearts activities first and foremost support and strengthen existing structures. The activities
mend gaps in the service system and make it easier to get the right kind of services. Access to
services in accordance with children's needs and in a timely manner reduces the strain on the
service system and facilitates the work of the authorities. In schools, the activities make the work of
teachers easier and provide additional resources for classrooms and recesses in the form of a
trusted adult. Icehearts activities are specifically intertwined with existing structures and help both
children and their families to act in structures.

Half of the results indicators of the municipal health and welfare coefficient apply to children and
young people, meaning that from the perspective of health and well-being activities, the Icehearts
activities’ target group is important and correct. The aim of the Icehearts activities is to strengthen
experiences of inclusion, coping and well-being among children and young people in need of
support, and to help them engage in studies and socialise them in a healthy and physically active
lifestyle. All these objectives are at the core of health and well-being activities. The long-term,
comprehensive and cross-administrative nature of Icehearts activities also strongly supports the
objective of municipal health and well-being activities, which require extensive and cross-
administrative cooperation.
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According to law, well-being services counties must cooperate with municipalities and
organisations in health and well-being services activities. Icehearts activities are comprehensive,
preventive child welfare work that is strongly at the interface between municipalities and wellbeing
services counties. At their best, Icehearts activities can be used to strengthen cooperation between
basic education, leisure time and social welfare/child welfare to support the good growth of
children, young people and families.

Availability of materials

Materials and literature on the activities are easily and widely available. The Finnish Icehearts
website contains comprehensive literature and materials on the organisation free of charge.
Research data on Icehearts activities (Salasuo, 2022) has also been collected on the organisation's
website so that the original research publications can easily be found there. In 2023, the
organisation will transfer all material concerning the activities to a digital platform (Skhole.fi),
which will improve availability and accessibility.

Training

The Mentor’s handbook (Smolej, 2017a) is available from Finland’s Icehearts free of charge, as is the
work Icehearts - koulun kyljessa (Vartiamaki & Niemeld, 2010), which discusses Icehearts school
work and the experiences gained from it. These works can also be found in the library collections of
several vocational institutions. A new digital learning environment (Skhole.fi) was established for
Icehearts in 2023. It contains training materials and the amount of information in the environment is
constantly growing. The digital learning environment is primarily intended for use by the
organisation's mentors, but its key materials are open to all interested parties. Openly available
materials include publications on activities that will be digitised into the learning environment.

Distribution
Stage of distribution in Finland

Use of the evidence-based practice started in 1996, and the evidence-based practice has been
studied since 2015.

In 2023, the evidence-based practice is in use in 14 municipalities: Helsinki, Vantaa, Espoo,
Tampere, Lahti, Riihimaki, Ulvila, Himeenlinna, Pori, Lappeenranta, Joensuu, Turku, Kerava and
Seindjoki. They have a total of 70 groups and approximately 1,000 children and young people.

Stage of distribution in Europe

In 2022, the European Commission allocated EUR 5,000,000 for the dissemination of Icehearts
activities as part of EU4Health. The project is based on the status/designation given by the EU to
Icehearts activities in 2021 as a “good practice in health promotion”. The Icehearts-Europe Project is
managed by Danish association ISCA. The project will be officially launched in April 2023.

Starting in 2023, the model will also be used in the following countries: Estonia, Italy, Spain,
Slovenia and Denmark.
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Stage of distribution outside Europe

No use.

Table 1. Use of the practice in Finland and internationally

Areas of use

In Finland Helsinki, Vantaa, Espoo, Tampere, Lahti, Riihimaki, Ulvila,
Hameenlinna, Pori, Lappeenranta, Joensuu, Turku, Kerava,
Seindjoki.

in Europe Estonia, Italia, Spain, Slovenia, Denmark.

Outside Europe -

Participation
Participation of the target group

The children in the target group are involved in the activities for 10-12 years or some for up to 13
years. On average, a child begins taking part in the activities at the age of around 8, which means
that a larger group will be built around the core group step by step. Most of the children participate
for the entire duration of the Icehearts path, which is 12 years, but some drop out earlier.

The activities are child and needs-based. All activities are based on the group’s and individuals’
need for support. The mentors carry out their work child-specifically so that each child is a full
member of the group and involved in all activities.

Icehearts groups act in such a way that their action plan is reviewed twice a year on the basis of the
results of child-specific monitoring. The action plan is drawn up according to the children's needs
and in a needs-based manner. The emphasis and individual targeting of different elements of
Icehearts activities (e.g. school, hobbies, networking, family and support work) are based on a child
evaluation and needs.

The premise for the activities is the UN Convention on the Rights of the Child.

Participation of the experts and stakeholders

When operations begin, Icehearts Finland’s support team will be closely involved in the process.
This applies to the recruitment and induction of employees and to the construction of Icehearts
networks. The support team also plays an important role in child selections, which are carried out in
cooperation with stakeholders. The organisation’s experts participate in the beginning of the
activities, ensuring that the evidence-based practice is kicked off and proceeds in accordance with
the framework of the Icehearts model: comprehensively, in a long-term manner, taking all elements
into account and, above all else, in line with the children’s need for support.
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All mentors are part of their area’s Icehearts team. Teams meet regularly. In teams, mentors and
experts discuss their work, learn from each other, develop activities and assess the evidence-based
practice. The mentors implement the evaluation of their own work and child-specific evaluations
together with the support of team mentors in each area. A new mentor’s work with a team begins as
soon as they start working in the organisation and continues throughout the 12-year "path".

Each Icehearts operating area has its own steering group in which representatives of the
municipality/wellbeing services county hear about the work and share their needs, experiences and
views. The steering group also includes experts in education, youth work and social services who
monitor the activities and support mentors. One of the objectives of the steering group is to embed
Icehearts activities in the area’s, municipality’s or wellbeing services county’s structures.

Mentors interact daily with teachers, social workers, parents and other stakeholders.

All Icehearts mentors participate in the Mentors’ Conference twice a year. This event is an important
forum for developing activities. At the Mentors’ Conference participants listen to presentations by
external experts and the competence of mentors is developed by the organisation's own experts.
The Mentors’ Conference is an important forum for strengthening the professional identity of
mentors and sharing the community’s common values.

The administration of Icehearts organises "personnel briefings" four times a year. All mentors take
partin these, and the content is based on the speeches of administrative experts as well as the
mentors' own experiences. Personnel briefings are an important arena where mentors meet
administrative staff.

A great deal of research and monitoring is carried out on Icehearts activities, and the mentors meet
researchers and other experts in quite a varying manner. In groups where doctoral researchers
make participatory observations, the researcher is present on a daily basis, whereas in some groups
researchers visit occasionally to make observations and carry out interviews. The Icehearts
organisation’s own academic experts visit different parts of Finland to interview mentors. The
Icehearts organisation’s executive director, support team leader and financial manager visit each
mentor individually once a year.

The mentors have their own learning and peer forums, such as the so-called "player association",
where each regional Icehearts team is represented. The group seeks good practices for developing
activities.

In addition, the organisation has several more random forums where mentors meet one another,
administration and other stakeholders.

Continuity and sustainability
Implementation

The implementation of Icehearts activities is efficient, as the mentor works in the children's natural
living environment - for example, in school, the school’s facilities, their leisure time environment -
and there is no need for a separate space or environment for the activities. The mentors adapt their
work and activities to the children's living environment and school culture as well as the needs of
families. The activities can be flexibly implemented in different cultural environments, such as
municipalities, schools and communities of different sizes. The mentor is an instrument for
educational work that adapts the activities to local needs and conditions.
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Challenges of implementation include language issues, as communication with foreign-language
parents is challenging. Children with an immigrant background and children from different religious
communities are involved in the activities, which, especially at the beginning of the activities, may
make it more difficult to implement the activities. The challenges of implementation mainly apply
to the first year of activities and the formation of the group, but after that the activities are efficient
and embedded deep in local culture.

When implementing activities, it is also important to ensure that the partners (school, social
services and other parties) have a sufficient amount on information on them. For example, at school
a mentor is an additional adult for the children in their own group and for all children in the school -
no special arrangements need to be made for them. The mentor assists the children in their group
and teachers and is an additional resource. In order to ensure effective implementation, the mentor
must be able to communicate their role to different parties.

Risks

The risks and challenges of implementation are related to the long-term commitment of mentors
(12 years). The children's trust in their mentor and educational work built around that trust rely on
the long-term relationship between the mentor and child. In other words, the permanence of the
mentor, their commitment and coping are key to the continuity of work.

So far, the turnover of mentors in the organisation has been very low, as only four mentors have
interrupted the 12-year mentoring path. One died in an accident, and in the case of two others the
transition was carried out gradually. The mentors did not quit immediately. Instead a new mentor
worked alongside them for a long period of time, allowing the children to become accustomed to
them and allowing time for trust to be built before the previous mentor withdrew from the activities.
One mentor's departure was linked to the misuse of finances, but the resource worker working
alongside them continued to activities without interruptions.

Longevity also involves a certain financial risk, as an individual municipality’s commitment to the
activities may change over a period of 12 years. Financing agreements are often concluded for a
maximum of 1-12 years, so the continuity of activities is always uncertain to some extent. This has
not happened so far, but 12 years is a long time and societal changes are unpredictable, as the
Covid-19 pandemic and the war in Ukraine have shown. If a municipality were to withdraw from the
funding of an ongoing group, this would be a very challenging situation both for the children
involved in the activities and for the continuity of Icehearts activities in the municipality in question.

The work of an Icehearts mentor is comprehensive and requires strong commitment - strong
motivation and a readiness to work in a changing operating environment. There is no education
that prepares a person for the work of a mentor, and the work is always built to reflect the
competence of the mentor. As Icehearts activities grow, the challenges and also risks will be related
to the successful recruitment of mentors. The organisation has a long tradition of recruiting. The
organisation's head of training, who has also been an mentor for 12 years is responsible for
recruitment. Even so, the recruitment of new mentors is an extensive and challenging process, as
the recruited person commits (at least in theory) to a 12-year employment relationship and very
responsible work. Each new mentor is required consent for an extract from their criminal record,
and the recruiter carefully checks the background of the persons.
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Sustainability strategy

Icehearts Finland is preparing a sustainability strategy in 2024.

Further development

Icehearts activities are based on continuous learning and development. The key elements of the
activities are school work, one-on-one work, family work, networking and hobby activities, but their
priorities and implementation vary according to research data and identified needs. Longitudinal
studies continuously produce a new understanding of the impacts and good practices related to the
activities, but also of the related challenges. The organisation's own monitoring also produces
information on the impacts of the activities. The activities are developed, modified and promoted in
continuous dialogue with new knowledge and understanding.

Summary of implementation

The ease of introducing the activities, the flexibility of the activities, interlaced as part of existing
structures and their suitability for different operating environments make it a very well-suited
model. The Icehearts model is very flexible, based on children's needs and local conditions. The
challenges related to the suitability of the activities depend on how service structures respond to
the activities. For the most part, the activities have been set in place easily to complement and
support structures, but in some areas this "coordination" has taken more time.

1.3 Evidence of the practice

Scientific knowledge

Scientific research has been conducted on the effectiveness of the practice
Yes
O No

Scientific research has been conducted on the cost-effectiveness of the practice
Yes
O No

A great deal of research has been carried out on the evidence-based practice between 2016 and
2023. There is research on impacts and effectiveness as well as on cost-effectiveness.

Extensive research evidence shows that the evidence-based practice is effective. Evidence of longer-
term impact will only be obtained when the follow-up studies progress further. Research on social
mentoring (e.g. Eddy et al., 2017) has shown that the basic elements of Icehearts activities - its
longevity, comprehensiveness and frequency of mentoring - are the most effective operating
method for social mentoring.

Two 13-year-long follow-up studies are still ongoing, as is a study carried out in the Icehearts-
Europe project on the suitability of the activities in other EU countries. Two doctoral dissertations
on Icehearts activities that address Icehearts school work and mental well-being are underway.
Docent in Economic and Social History Mikko Salasuo s making and ethnography of Icehearts
activities. Professor Mark Eddy and his team (2017) are studying the impacts and impact
mechanisms of social mentoring in more general terms, and the results of these studies will provide
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a very empirical and methodical basis for Icehearts activities: longevity, comprehensiveness and
mentoring that takes place often enough have been identified as the most effective practice.

Extensive research evidence (e.g. Eddy et al., 2017) supports the idea that the Icehearts model -
comprehensiveness, longevity and frequency of mentoring - is the most effective way to act. Two
Finnish Institute for Health and Welfare follow-up studies and numerous individual studies
concerning Icehearts activities (see Salasuo, 2022) consistently demonstrate the impacts of the
activities. Cumulative research evidence is in line with experiential knowledge and expert
knowledge.

The evidence-based practice is extensive and comprehensive. It is linked to many different
disciplines and directions of research. Social work research, child welfare research, youth research,
sports research, effectiveness research, course of life research, educational research, social
mentoring research, etc. Each of these play a role in different areas of the activities: school work,
afternoon activities, hobbies, family work and networking. In 2022 and 2023, the organisation hired
two experts with a research background (a docent and a youth researcher) who gathered research
data on different areas of Icehearts activities and parallel evidence-based practices. There are no
directly parallel models in use in Finland, and they are also rare internationally.

According to an independent estimate by Hilli (2017), Icehearts will save a minimum of EUR 2.8
million in society’s resources over a 12-year period. The cost-effectiveness calculation of Icehearts
activities is partly based on other research evidence on Icehearts activities. Evidence of cost impacts
is consistent with other evidence, and evaluations on the cost impacts of activities have been given
so that savings for society are presented as a "minimum" (Hilli, 2017). Cost impacts can be
estimated to be clearly more positive than the stated "minimum" if the examination is also
extended to schools, families, the service system and the child's subsequent health and well-being.

Table 2. Amount of scientific knowledge

Research projects concerning Publications concerning the
the practice, number practice, number
National 4-9 10-20
International 1-3 1-3

Expert knowledge

The effectiveness of the practice has been enquired from the experts
Yes
O No

The cost-effectiveness of the practice has been enquired from the experts
X Yes
O No

Municipal steering groups repeatedly discuss the local impacts of the activities, and municipal
officials have knowledge of the model. Municipalities evaluate Icehearts activities before these are
launched in their area. These evaluations are not available to the organisation, but indicate that the
activities are effective and cost-effective.
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The cost-effectiveness calculation calculated by Petri Hill (2017) is reported on in section Research.
The cost-effectiveness calculation is tallied by an external and independent expert and is based on
the best existing cost-effectiveness calculation model (see Hilli et al., 2017).

At the beginning of the millennium, external experts issued statements on the activities and their
effectiveness. The experts assessed that the impacts were consistent and in line with experiential
knowledge and research data.

The activities have been created in Finland, and so far they have only been implemented in Finland,
so the results indicate their suitability specifically in Finland. The activities are cost-effective and
have the desired impacts.

Experience-based knowledge

The effectiveness of the practice has been enquired from the target group
Yes
O No

Alarge amount of experiential knowledge has been accumulated on the impacts of Icehearts
activities. This knowledge has been documented in different ways since 2004. Children and mentors
are involved in the activities for 12 years, which makes it possible to identify the impacts of different
elements and educational measures. Icehearts activities, school work, afternoon activities, hobbies,
family work and networking, have been built on the basis of experiential knowledge. The emphasis
on longevity, comprehensiveness and frequency of encounters has also been built through
experiences (see Turkka & Turkka, 2008). Later on, research evidence has also been obtained on the
effectiveness of these elements.

Experiential knowledge has been documented since the beginning of the activities. Literature on
Icehearts activities published the beginning of the millennium was characterised by a time when the
main focus of publications was on presenting experiences and the mentoring model, describing
mentoring practices and increasing awareness on the mentoring ideology. Entities that address
experiential knowledge have been published since 2004. The work Sosiaalisen nuorisotyon
toimintamalleja (Linnossuo, 2004) published by the Turku University of Applied Sciences in 2004,
includes an article on Icehearts activities (Turkka, 2004). In 2009, Icehearts activities were covered in
an article in the Nuorisotutkimus journal (Turkka, 2009). In the 00s, experiential knowledge was also
collected by asking stakeholders for statements on their experiences of cooperation and the
impacts of the work.

The work Icehearts - joukkue kasvun tukena, published in 2008, was the first work to cover the
activities and experiential knowledge comprehensively (Turkka & Turkka, 2008). The work is a
description of the activities of the Icehearts teams and a description of how the mentoring model
can be used more extensively to support children and young people in hobbies. What works and
what doesn’t, what are good practices according to experience. The book contains lessons learned
from Icehearts activities and instructions for those working with children and young people. It also
presents the authors' self-evaluations on the results of Icehearts activities. According to the
evaluations, the impacts of the activities are classified under the following themes: tolerance,
cooperation, learning to learn, healthy discipline, rules and norms, taking responsibility, resilience
to stress, physical and muscle fitness, and motor and sport-specific skills.
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A couple of years after this, the work Icehearts - koulun kyljessa was published. In it, Teemu
Vartiamaki and Miika Niemeld write (2010) about Icehearts school work and the experiences gained
from it. The book provides a description of the cooperation between Icehearts mentors and the
school, mentoring practices, the challenges and opportunities of child welfare work across
administrative branches, and the value base and ideological premises of Icehearts activities. The
book is a comprehensive documentation of experiential knowledge on school work.

The third overall presentation on Icehearts activities based on experiential knowledge was
published in 2014. Mika Wickstrém's (2014) book Lapsia liukkaalla jaélle - Kasvattajaseura
Iceheartsin tarina is above all a memorial report and free-form history on how Icehearts was
established, on how the activities were built and on the experiences of the organisation’s founders.
Proven practices. Impacts and effectiveness of the work. The book is based on interviews with key
Icehearts actors and mentors as well as participatory observation.

In 2017, Researcher Mirka Smolej (2017a) compiled a handbook for Icehearts mentors. It was based
on the experiences of mentors and knowledge gained from these. The handbook outlines the
Finnish Icehearts Association's operating philosophy, mission, vision, operating principles and
describes the evidence-based practice. The handbook describes the content of the Icehearts, the
work involved and its implementation and provides instructions for the implementation of different
areas of education. The Icehearts mentor’s handbook can be characterised as a mentoring guide
and tool for standardising Icehearts practices that is based on experiences and good practices. It is
also a description of extensive experiential knowledge and the good practices built with this.

The systematic documentation and evaluation of experiential knowledge and experience-based
effectiveness started in 2018. At that time, the digital Jadsydan survey was created for monitoring
Icehearts activities. It is used twice a year to collect information on such things as the experiences of
mentors and the child-specific development based on them. Jadsydén also includes an assessment
carried out by the children themselves, in which they assess the impacts, strengths and successes of
the activities based on their experiences using emojis to do so. The average score of children's
feedback on a scale of 1 to 5is 4.43, which indicates that the experience is at an excellent level.
Children felt that they received help from the mentor when needed with an average score of 4.6 and
felt that they are part of the Icehearts community with an average score of 4.6. The average score for
the question concerning whether children would recommend Icehearts to their friends was 4.4.
Young people assess their own well-being using the 7-section version of a positive mental health
indicator (Warwick-Edinburgh Mental Well-being Scale (WEMWBS)).

The experiences of Icehearts children’s parents are also mapped using the Jadsydan function. Once
ayear, parents are asked to share their experiences of Icehearts activities, their children's
development and the impacts of Icehearts activities. The experiences of stakeholders on the
impacts of the activities are also examined every year.

Experiential knowledge has been mapped and collected for more than 15 years, and the activities
have been developed accordingly. Experiential knowledge on the impacts of the activities is
consistent and the differences between localities are minor. The activities were created in Finland
and are suitable for Finnish society.
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Summary of the evidence

There is an exceptionally large amount of research data on the evidence-based practice (see
Salasuo, 2022). Follow-up studies and analysis of impacts by external researchers are a solid basis
for action. Cost-effectiveness has been evaluated separately by an external and independent
researcher. More than 50 theses have also been completed on Icehearts activities. There are
numerous ongoing studies on the activities in Finland and elsewhere. Existing research data
provides an open and realistic opportunity to evaluate the evidence on impacts. Icehearts activities
are based on continuous and critical self-reflection in the light of research data, the utilisation of
research data in the development of activities and, above all, an open and positive attitude towards
research and research evidence.

1.4 Conclusions

Table 3. Impact chain of the practice

Background, objective
and target group

The target group comprises children and young people between the ages of
6 and 18 who require special support. The Icehearts responds to the social
and psychosocial problems of children and young people and to families’
need for support. Icehearts activities are comprehensive, long-term and
cross-administrative activities. Icehearts activities help children and young
people who would not be able to live normally in their own living
environment without support. Icehearts activities enable children to go to
school, work in a group, participate in leisure activities and experience
meaningful experiences. Icehearts activities support the service structure
by guiding children and young people to appropriate services at the right
time.

The aim of Icehearts activities is to prevent the exclusion of children and young
people, of them being outsiders and being shunned. The aim is to comprehensively
support the growth and development of children and young people so that the
children in the target group become full members of society. The objective is to
provide children and young people with a positive growth community and an
experience of caring adults - to create paths to adulthood. The aim is to support
and strengthen families. The objective of the Icehearts activities is to complement
society's services by operating across administrative boundaries and vertically.

Methods and means

Icehearts activities focus on the journey travelled together, meaning the provision
of long-term and comprehensive social support. Icehearts activities reach all areas
of a child's life. The child receives support in school, their hobbies, from their
family, from networks of authorities and according to their individual needs. The
Icehearts is not a separate intervention, but comprehensive support that is an
integral with the lives of children and families.

Practices in Health and Well-Being Promotion 1/2024

Finnish Institute for Health and Welfare « Terveyden ja hyvinvoinnin laitos « Institutet for halsa och valfard



@ HYTE-toimintamalli

36/97

Coordination

Icehearts activities are managed and coordinated by Finland’s Icehearts Ry.
Icehearts is a flat-hierarchy organisation, in which the field and management work
closely together engaging in dialogue with the aim of developing their work. Team
mentors operating between administration and mentors, which are in constant
contact with both administration and mentors. The management model is dynamic
and clear. The focus of communications in Icehearts activities is on
communications that support and promote the work of mentors. External
communications strive to highlight the work of the mentor and, above all else, the
voice and experiences of children and young people. The Finnish Icehearts Ry does
not have and individual responsible for external communications.

Ethics

The evidence-based practice is very sensitive, and its ethical premises are linked to
the UN Convention on the Rights of the Child as well as to national legislation. The
activities are needs based and child-based.

Resources

The total annual costs of one Icehearts group are around EUR 70,000. One
committed, full-time responsible mentor, who is a professional of the education
and social services sector, is responsible for one Icehearts group. The mentor
receives support from other mentors in the operating area, who together form a
regional team. Part-time resource work is means-tested. The umbrella organisation
Icehearts Finland Icehearts ry is responsible for providing support to administration
and support services nationally.

Outcomes

There is a great deal of researched data on the outcomes, impacts and cost-
effectiveness of the evidence-based practice. There is also an abundance of
experiential knowledge on its impacts. According to studies, the Icehearts
evidence-based practice reaches the correct target group, supports school
attendance, enhances social skills and self-esteem, safeguards the possibility of
equal learning, strengthens the relationships between home, school and services,
and produces savings for society. Icehearts activities prevent the social exclusion of
children and young people and reduce the experience of being an insider and not
being allowed to participate.

Summary of the impact
chain

The evidence-based practice responds commendably to the need. It achieves its
objectives and there is strong research evidence on the impacts of the model. The
evidence-based practice is lightweight and flexible, easy to implement and its costs
are low. The evidence-based practice requires long-term commitment. The
evidence-based practice is monitored extensively and diversely.
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Table 4. Implementation of the practice

Transferability

The Icehearts was created in Finland for Finnish use. The activities are implemented
in the daily life of children and families in close cooperation with professionals of
basic services, which means that the suitability of the practice to real life is
continuously reflected on. The evidence-based practice is not tied to geographical
location or such things as population density. The evidence-based practice is
flexible, dynamic and easily rooted in local conditions. The evidence-based practice
is easy to implement. There is extensive research evidence on the activities, which
makes it easier to make a decision on deployment in municipalities. Material and
literature on the activities are easily and widely available on the Icehearts website.
No direct training for the activities is available. The organisation trains its mentors
themselves throughout their 12-year-long path as a mentor.

Distribution

Use of the Icehearts began in Finland in 1996. In 2023, the evidence-based practice
is in use in 14 municipalities: Helsinki, Vantaa, Espoo, Tampere, Lahti, Rithimaki,
Ulvila, Himeenlinna, Pori, Lappeenranta, Joensuu, Turku, Kerava and Seinajoki.
They have a total of 70 groups and approximately 1,000 children and young people.
Starting in 2023, the model will also be used in the following countries: Estonia,
Italy, Spain, Slovenia and Denmark.

Participation

Children selected for the activities participate in the activities for several hours on
weekdays and on weekends (8-16). In later years, participation is no longer daily, as
the work becomes more individual in nature and the entire group meets 1-5 times a
week. As the work becomes a part of children's and young people's everyday lives
and natural living environments, different stakeholders take part in the activities on
a daily basis (teachers), on a weekly basis (recreational activities) or as needed
(family and social services, etc.). Work is ongoing in administration and
development, and co-operation with various experts is weekly.

Continuity

Icehearts activities strengthen services, so they attach to existing structures easily
and do so well. The activities are easy to implement when stakeholders know the
purpose of the work. Teachers, social services and others working with children and
young people feel that Icehearts activities facilitate and support their work, so the
"field" is very positive about the activities. The activities are continuously
developed through dialogue with mentors and research. The Icehearts is flexible,
and it is relatively easy to adapt with the help of good practices and research data.
Dialogue between the parties responsible for the Icehearts’s administration and
mentors is continuous and a development-based approach to work is a
fundamental part of Icehearts activities.

Summary of the
implementation

The practical applicability of the activities is excellent, as can be seen from studies,
surveys and reports. Icehearts activities that cross administrative branches and
complement the service system can easily adapt to local conditions and practices,
and produce the desired impacts.
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Table 5. Evidence of the practice

Scientific knowledge

Based on international research evidence, the key elements of the Icehearts, its
longevity, the permanence of the mentor and the daily nature of the activities, are
effective ways to support the target group's children and young people. A great deal
of research has been carried out on the evidence-based practice between 2016 and
2023, and the two 13-year-long follow-up studies by Finnish Institute for Health and
Welfare continuously produce more data on it. Two doctoral dissertations and
other studies on the model are under way, and more than 50 theses have also been
completed on it. A research-based calculation has been made on cost impacts.
Accumulated research data produces evidence of impacts and effectiveness.

Expert knowledge

The local impacts of the activities are discussed in e.g. municipal steering groups.
Municipalities also evaluate Icehearts activities before these are launched in their
area. According to an expert evaluation conducted at the beginning of the
millennium, the Icehearts is in line with experience and research.

Experience-based

A large amount of experiential knowledge has been accumulated on the impacts of

knowledge the Icehearts model. This knowledge has been documented in different ways since
2004. Icehearts Finland collects experiential knowledge using systematic methods,
which enables the utilisation of experiential knowledge in the development of the
Icehearts.

Summary of the There is a great deal of research on the evidence-based practice. Evidence is

evidence collected systematically and often using various methods. Follow-up studies

continuously produce new information on the Icehearts. Its cost-effectiveness has
also been studied. There is plenty of information and estimates on the Icehearts’s
impacts. The Icehearts is continuously developed on the basis of evidence.
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1.5 References of the practice
Website and social media of the practice
Website of the practice: www.icehearts.fi

Facebook: https://www.facebook.com/iceheartsry/

Twitter: https://twitter.com/iceheartsry

Instagram: https://www.instagram.com/iceheartsry/?h|=fi

LinkedIn: https://www.linkedin.com/company/suomen-icehearts-ry/

Legislation concerning the practice

Non-Discrimination Act 1325/2014

Youth Act 1285/2016

Act on the Promotion of Sports and Physical Activity 390/2015
Child Welfare Act 2007/417

Act on Compulsory Education 1214/2020

Social Welfare Act 1301/2014

Policy recommendations and guidelines concerning the practice

Icehearts (2021). The European Commission designated Icehearts a good practice for health
promotion. Viewed on 10 October 2023 at https://www.icehearts.fi/euroopan-komissio-nimesi-
iceheartsin-terveyden-edistamisen-hyvaksi-kaytannoksi/

Ministry of the Interior (2023). Government Report on Internal Security Viewed on 10 October 2023
at https://intermin.fi/ministerio/sisaisen-turvallisuuden-selonteko

Ministry of Social Affairs and Health (2023). National Child Strategy Viewed on 10 October 2023 at
https://stm.fi/lapsistrategia

Government of Finland (2019). Valtakunnallinen nuorisotyon ja -politiikan ohjelma 2020-2023
hyvaksytty. Viewed on 10 October 2023 at https://valtioneuvosto.fi/-//1410845/valtakunnallinen-
nuorisotyon-ja-politiikan-ohjelma-2020-2023-hyvaksytty

Peer-reviewed publications about the practice
Appelqvist-Schmidlechner, K., Wessmann, J. & Kekkonen, M. (2017). Icehearts: Sport-based early

support program for children at risk. EPA 2017. 25th European Congress of Psychiatry, 1-4.4.2017,
Firenze.
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Appelqgvist-Schmidlechner, K., Haavanlammi, M. & Kekkonen, M. (2021). Benefits and underlying
mechanisms of organized sport participation on mental health among socially vulnerable boys: A
qualitative study on parents’ perspective in the sport-based Icehearts programme. Sport in Society
26(2), 245-262. https://doi.org/10.1080/17430437.2021.1996348

Appelqvist-Schmidlechner, K., Wessmann, J. & Kekkonen, M. (2020). Sport-based early support
program for children at risk. European Psychiatry 41, p 179.
https://doi.org/10.1016/j.eurpsy.2017.01.2084

Haavanlammi M. et al. (2020). Sports participation for mental health promotion among socially
vulnerable youth: a study protocol. European Journal of Public Health 30(5).
https://doi.org/10.1093/eurpub/ckaal66.1040

Kekkonen, M., Appelqvist-Schmidlechner, K. & Sarparanta, T. (2018). Icehearts koulun kumppanina.
In the work Mika Gissler, Marjatta Kekkonen & Paivi Kankédnen (Eds.), Nuoret palveluiden pauloissa:
Nuorten elinolot vuosikirja 2018 (p. 179-192) Finnish Institute for Health and Welfare.

Kekkonen, M., Appelqvist-Schmidlechner, K., Haavanlammi, M. & Kanké&nen, P. (2022). Icehearts-
toiminta vanhempien sosiaalisena tukena - ”Se pieni kysymys, etta mita sulle kuuluu, miten sa
jaksat”. Janus - Sosiaalipolitiikan ja sosiaalityén tutkimuksen Aikakauslehti 30(2), 157-
173.https://doi.org/10.30668/janus.100431

Smolej, M. (2017b). Vapaaehtoistyosta palvelutuotantoon - kasvava ammatillisuuden vaatimus
kolmannen sektorin lastensuojelujarjestd Suomen Icehearts ry:ssa. Janus 25(1), 4-20.
https://journal.fi/janus/article/view/57389

Wessman, J., Kdnkanen, P. & Silonsaari, J. (2018). Icehearts - sosiaalisesti tiedostava
urheilutoiminta haastaa maskuliinisuuden ideaalin. In the work Antti Kivijarvi, Tuija Huuki & Harry
Lunabba (Eds.), Poikatutkimus (p.197-220) Vastapaino.

Non-peer-reviewed publications about the practice

Appelqvist-Schmidlechner, K. & Kekkonen, M. (8.1.2016). Icehearts - tukea pojille kutsuntoihin [blog
text]. THL-blog https://www.icehearts.fi/thl-8-1-2016-952-icehearts-tukea-pojille-esikoulusta-
kutsuntoihin/

Appelqvist-Schmidlechner, K., Wessmann, J. & Kekkonen, M. (2016). Icehearts: Sport-based early
support program for children at risk - baseline results of a longitudinal study. The Annual
Conference of Youth Studies 2016: Global Responsibility in Youth Research 7.-8.11.2016, Helsinki.

Appelqvist-Schmidlechner, K., Wessmann, J. & Kekkonen, M. (2016). Icehearts: Sport-based early
support program for children at risk - Study protocol of a longitudinal study. VIl Conference on
Childhood Studies, 6.-8.6.2016, Turku.

Appelqgvist-Schmidlechner, K., Kekkonen, M., Wessman, J. & Sarparanta, T. (2017.) Jddsydamet.
Icehearts-toiminnassa aloittavien lasten psykososiaalinen hyvinvointi ja arviot toiminnan
vaikuttavuudesta yhden vuoden seurannassa. Report 6/2017. Terveyden ja hyvinvoinnin laitos.
https://urn.fi/URN:ISBN:978-952-302-892-0

Appelqvist-Schmidlechner, K. & Kekkonen, M. (2020a). Icehearts on enemman kuin urheilujoukkue:
Results of the THL's longitudinal study. Research in brief 3/2020 Finnish Institute for Health and
Welfare (THL)

https://urn.fi/URN:ISBN:978-952-343-465-3
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Appelqgvist-Schmidlechner, K. & Kekkonen, M. (2020b). Muutokset Icehearts-lasten kayttaytymisessa
ja tunne-eldmassa: Results of the Icehearts longitudinal study. Research in brief 6/2020 Finnish
Institute for Health and Welfare (THL)

https://urn.fi/URN:ISBN:978-952-343-497-4

Jokinen, P. (2008). Jaasydan-lapset pysyvat kaidalla tiella: urheilulla syrjaytymista torjumaan.
Socius 14(3), 18-23.

Kekkonen, M., Appelqvist-Schmidlechner, K. & Wessman, J. (2016). Icehearts - joukkueurheilun
keinoin tukea lapsuus- ja nuoruusvuosiin. Tesso 4/2016, 14.

Kekkonen M. et al. (2020). Icehearts perheiden sosiaalisena tukena [webinaari]. Perhetutkimuksen
paivat 19.-20.11.2020. University of Jyvaskyla.

Kankanen, P. (2016). Icehearts valmentaa elamaan. Haaste 3/2016, 2-3.
Kankanen, P., Wessman, J., Kekkonen, M. & Appelqvist-Schmidlechner, K. (2016). Icehearts
valmentaa elamaan: Joukkueurheiluun perustuva toimintamalli tarjoaa lapselle kokonaisvaltaista

tukea. Haaste 3/2016, 12-13.

Maksimainen, K. (2004). Urheiluseura Iceheartsin kasvatusmallissa sédnt6ja on vahan, mutta niista
ei tingita. Nuorisotyd 58(8), 8-13.

Mykkanen, R. (2008). Vapaus ja ilo. Pelastakaa lapset 3/2008, 10-15.

Salasuo, M. (2022). Katsaus Icehearts-tutkimukseen. Viewed on 1 March 2023 at
https://www.icehearts.fi/tyomme-tuloksia/katsaus-tutkimukseen/

Smolej, M. (2017a). Icehearts: Kdsikirja. Suomen Icehearts Ry.

Turkka, I. (2004). Icehearts - Jaasydamet-toimintamalli osallisuuden lisddmiseksi. In the work Outi
Linnossuo (Eds.) Sosiaalisen nuorisotyon toimintamalleja (p.70-82) Turku University of Applied
Sciences.

Turkka, I. & Turkka, V. (2008). Icehearts - joukkue kasvun tukena. PS-kustannus.

Turkka, V. (2009). Icehearts-toimintamalli. Nuorisotutkimus 2/2009, 59-62.

Vartiamaki, T. & Niemeld, M. (2010). Icehearts - koulun kyljessd. Suomen Icehearts Ry.

Wickstrom, M. (2014). Lapsia liukkaalla jddllé - kasvattajaseura Iceheartsin tarina. Aurinko
Kustannus.

Collected data about the practice
Hilli, P. (2017). Icehearts-joukkueen investointilaskelma. Suomen Icehearts Ry. (Not published.)
Smolej, M. (2017b). Vapaaehtoistyosta palvelutuotantoon - kasvava ammatillisuuden vaatimus

kolmannen sektorin lastensuojelujarjestd Suomen Icehearts ry:ssa. Janus 25(1), 4-20.
https://journal.fi/janus/article/view/57389
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Finnish Institute for Health and Welfare (2022). Pitkittaistutkimus ehkaisevan toiminnan kustannus-
vaikuttavuudesta (Lapset SIB). Viewed on 11 October 2023 at https://thl.fi/fi/tutkimus-ja-
kehittaminen/tutkimukset-ja-hankkeet/pitkittaistutkimus-ehkaisevan-toiminnan-kustannus-
vaikuttavuudesta-lapset-sib-

Finnish Institute for Health and Welfare (2023). Icehearts Longitudinal Study: Publications. Viewed
on 10 October 2023 at https://thl.fi/fi/tutkimus-ja-kehittaminen/tutkimukset-ja-hankkeet/icehearts-
pitkittaistutkimus/julkaisut

Mikko Salasuo (2022-2023, in progress) collected materials concerning mentor interviews, Kai
Tarvainen (2023, in progress) collected materials concerning children’s interviews together with
Finnish Institute for Health and Welfare researchers.

As part of the Icehearts-Europe project, Finnish Institute for Health and Welfare will collect
information in 2023 on the possibilities of applying the activities in partner countries. Finnish
Institute for Health and Welfare researchers list the basic elements of Icehearts activities, and, in
their responses, partner organisations describe their operating conditions in their own countries.

Theses about the practice

More than 50 theses have also been completed on the activities. A list of these is available on the
Icehearts website. As part of Finnish Institute for Health and Welfare follow-up study, two doctoral
dissertations on the practice are underway, of which one concerns Icehearts school work and the
other concerns mental welfare.

The description of the evidence-based practice references the following theses:

Flink, M. & Larsen, M. (2017). Vanhemmat ja perheet Icehearts-toiminnassa [thesis, Diaconia
University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-2017112718289

Haukkovaara, L. (2013). Entas tytot? Projektisuunnitelma Icehearts-toimintamallin soveltamisesta
tytoille [thesis, Metropolia University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-
201304224752

Hyvarinen, A. (2019). Icehearts koko perheen tukena [thesis, Satakunta University of Applied
Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-201901311803

Karki, P. & Karki, K. (2015). Icehearts-toiminta koulun tukena [thesis, Diaconia University of Applied
Sciences].Theseus. https://urn.fi/URN:NBN:fi:amk-201505259952

Linnossuo, 0. (2004). Sosiaalisen nuorisotyon toimintamalleja [thesis, Turku University of Applied
Sciences].

Luoma, J. (2014). 12 vuotta Iceheartsissa: Kasvattajan nakokulma pitkakestoiseen sitoutumiseen
[thesis, Laurea University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-
201404305493

Mattila, M. T. (2014). The Boys of the Icehearts and the Hood: A perspective on the everyday realities
of growing up in a disadvantaged neighborhood in Finland [thesis, Diaconia University of Applied
Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-2014112416530

Mustonen, A. & Breccia, J. (2013) Coach as a Catalyst: Icehearts ideology in everyday activities
[thesis, Diaconia University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-
2013112518133
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P6lkki, K. (2011). Icehearts sosiaalisen vahvistamisen toimintamuotona [thesis, Humak University of
Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-2011112215075

Salmelainen, M. (2015). Icehearts osana esikouluarkea Oulussa [thesis, Humak University of Applied
Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-2015091614673

Sauranen, S. (2017). Kun perhe voi hyvin, myos lapsi voi hyvin [thesis, Diaconia University of Applied
Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-201704275627

Sillman, H. & Stromdahl, S. (2011). Icehearts yhteistydssa sosiaalitoimen ja koulun kanssa - ei
neuvota vaan kysytdan [thesis, Metropolia University of Applied Sciences]. Theseus.
https://urn.fi/URN:NBN:fi:amk-201105066445

Takkinen, S. & Hiilinen, I. (2014). Icehearts-joukkueen kokoamisprosessi. Ammattilaisten
nakemyksia kokoamisprosessin toteutuksesta [thesis, Diaconia University of Applied Sciences].
Theseus. https://urn.fi/URN:NBN:fi:amk-2014112416437

Varsamaki, S. (2015). Ekaluokkalaisten kokemuksia osallisuudesta Icehearts-joukkuetoiminnassa
[thesis, Diaconia University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-
2015092314841

Sarimaa, M. (2017). ”Aikuisen tuki on usein ihan konkreettista ldsndoloa”: Icehearts-tyttotyo
sosiaalisen padoman vahvistajana [Master’s thesis, Tampere University]. Trepo.
https://urn.fi/URN:NBN:fi:uta-201705191655

Silonsaari, J. (2016). Rakkaudesta lajiin ja paskaan [dppaan: Icehearts-urheilujoukkue ja poikien
sosiaalinen padgoma [Master’s thesis, University of Jyvaskyla]. JYX publication archive.
http://urn.fi/URN:NBN:fi:jyu-201605302769

Patents and inventions about the practice

The Icehearts model and logo are a protected trademark.

Information and communications technology solutions about the practice

In order to monitor the evidence-based practice, the organisation has coded its own Jaasydan.fi
web-based application, which collects data on the effectiveness of the activities and the
composition of the mentors' working hours, as well as asks for feedback from the children and
young people involved in the activities.

The collected data is analysed and compiled into a presentation using the Power bi software. The
www.icehearts.fi website has been produced to serve both personnel and stakeholders. The
website has been prepared to contain up-to-date information on the activities, their different
elements, follow-up and research. The website also contains specific subpages for families,
professionals and decision-makers.

The Jaasydan data collection and analysis tool was created on the Power Bl Desktop in 2018.
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Audiovisual material about the practice

Finland’s Icehearts Association has its own YouTube channel, where video content that is central to
the activities is saved. The YouTube channel contains videos on Icehearts’ 25th Anniversary webinar
held in 2021. The video clips examine Icehearts activities from the perspectives of the young people,
parents and mentors involved in Icehearts activities as well as those of researchers and
stakeholders (school + child welfare).

Arvo (26.11.2019). Icehearts Vaikuttavuusvideo [video]. YouTube.
https://www.youtube.com/watch?v=r6HWIOFqNhU

Icehearts (4.6.2021). Icehearts minuutissa [video]. YouTube.
https://www.youtube.com/watch?v=DTo7h-qKahs

Training material about the practice
Icehearts.fi and Skhole.fi (closed learning environment).
Smolej, M. (2017a). Icehearts: Kdsikirja. Suomen Icehearts Ry.

In 2023, Danish association ISCA will create an EU-funded training package on Icehearts activities.
The training material will first be added to the digital learning environment and will later be
available to the public.

Other references used in the description of the practice
Antonovsky, A. (1996). Health, stress, and coping. Jossey-Bass Inc.

Lakind, D., Eddy, M. & Zell, A. (2014). Mentoring youth at high risk: The perspectives of professional
mentors. Child & Youth Care Forum 43(6), 705-727. https://doi.org/10.1007/s10566-014-9261-2

LapsetSIB (2023). Lasten ja nuorten hyvinvointiin on korvaamattoman arvokasta sijoittaa. Viewed
on 10 October 2023 at https://www.lapsetsib.fi/fim/Home

The Central Union for Child Welfare Lapsen oikeudet. Lapsen oikeuksien sopimus. Viewed on 10
October 2023 at https://www.lapsenoikeudet.fi/lapsen-oikeuksien-sopimus/

Eddy, M. & Schumer, J. (2016). Mentoring for youth and young adults during re-entry from
confinement: National mentoring resource center population survey. Viewed on 01 March 2023
ahttps://nationalmentoringresourcecenter.org/resource/mentoring-for-youth-and-young-adults-
during-reentry-from-confinement/

Eddy, M., Martinez, C., Grossman, J., Cearley, J., Herrera, D., Wheeler, A., Renpel, J., Foney, D., Gau,
J., Burraston, B., Harachi, T., Haggerty, K. & Seeley, J. (2017). A randomized controlled trial of a long-
term professional mentoring program for children at risk: Outcomes across the first 5 years.
Prevention Science 18(8), 899-910. https://doi.org/10.1007/s11121-017-0795-z

Hilli, P., Stahl, T., Merikukka, M. & Ristikari, T. (2017). Syrjaytymisen hinta - case investoinnin
kannattavuuslaskemasta. Yhteiskuntapolitiikka 82(6), 663-675. https://urn.fi/URN:NBN:fi-
fe2017121455844
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ISCA (2023). Hello, we are #MOVINGPEOPLE. Viewed on 10 October 2023 at https://www.isca.org/

Koskinen-Ollongvist, P., Aalto-Kallio, M., Mikkonen, N., Nykyri, P., Parviainen, H., Saikkonen, P. &
Tamminiemi, K. (2007). Rajoilla ja ytimessd: Terveyden edistdmisen ndyttdytyminen
vditoskirjatutkimuksissa. Terveyden edistamisen keskus.

Paananen, R., Ristikari, T, Merikukka, M., Ramo, A. & Gissler, M. (2012). Lasten ja nuorten hyvinvointi:
Kansallinen syntymakohortti 1987-tutkimusaineiston valossa. Raportti 52/2012. Finnish Institute for
Health and Welfare https://urn.fi/URN:ISBN:978-952-245-696-0

Ministry of Social Affairs and Health (2023). National Child Strategy: Lapsen oikeuksia kunnioittava
Suomi. Viewed on 10 October 2023 at https://lapsistrategia.fi

Finnish Institute for Health and Welfare (2021). Ravitsemussuositukset. Viewed on 10 October 2023
at https://thl.fi/fi/web/elintavat-ja-ravitsemus/ravitsemus/ravitsemussuositukset

University of Turku 2023. Ihmeelliset vuodet. Viewed on 10 October 2023 at
https://sites.utu.fi/ihmeellisetvuodet/

Vasankari, T., Kolu, P., Kari, J., Pehkonen, J., Havas, E., Tammelin, T., Jalava, J., Koski, H., Pihlainen,
K., Kyroldinen, H., Santtila, M., Sievanen, H., Raitanen, J. & Tokola, Kari (2018). Liikkumattomuuden
lasku kasvaa - vahaisen fyysisen aktiivisuuden ja heikon fyysisen kunnon yhteiskunnalliset
kustannukset. Publication series of the Government's reporting and research activities 31/2018. The
Prime Minister's Office http://urn.fi/URN:ISBN:978-952-287-535-8

Valtioneuvosto (2021). Kansallinen lapsistrategia: Komiteamietintd. Valtioneuvoston julkaisuja
2021:8. Valtioneuvosto. http://urn.fi/URN:ISBN:978-952-383-777-5
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2 PEER REVIEW OF THE ICEHEARTS
Evaluation of the impact chain
Impact chain of the Evaluation Score (1-5)
practice
Objective The main objective of the evidence-based practice is to prevent
the social exclusion of children and young people and to O 5excellent
promote their well-being and inclusion. The evidence-based 4 very good
practice’s objectives are realistic and clearly defined, and they 0O 3 good
can be monitored and measured. The evidence-based practice 0O 2 satisfactory
is based on the so-called "third path" approach of promoting O 1poor
health and well-being, which strengthens the individual’s own
resources, such as independence, social capital, empowerment
and emotional intelligence. The evidence-based practice has
been in use for over 25 years, during which time an abundance
of evidence has been accumulated, which supports how realistic
and credible its objectives are. The evidence-based practice is
innovative for the proposed target groups (children and
families) and partners, e.g. teachers, social workers in child
welfare.
History The evidence-based practice’s background has been described
extensively, and it has also been documented throughout the 5 excellent
long history of the activities. The long-term commitment of the | OO 4 very good
mentor and their continuous presence in the lives of children 0O 3 good
and families bring added value to the evidence-based practice. | O 2 satisfactory
There are currently very few alternative evidence-based 0O 1 poor
practices that are specifically committed to long-term activities.
Need The evidence-based practice meets the needs of individuals and
target groups in need of special support as well as those of 5 excellent
society from several perspectives. The evidence-based practice | O 4 very good
provides long-term support for the most vulnerable children 0O 3 good
and families. The evidence-based practice brings security to a 0O 2 satisfactory
child’s life in the form of a safe adult who commits to building O 1poor
childhood and youth together with the child and their family. In
addition, mentors will become partners in a multidisciplinary
and multiprofessional network.
Need from the health | The evidence-based practice is defined as excellent from all
and well-being aspects of health and well-being. Equality is strengthened and O 5 excellent
promotion inequalities, exclusion and loneliness are prevented, in 4 very good
perspective particular, through physical activity. The promotion of inclusion | O 3 good
empowers, strengthens and promotes a sense of belonging and | O 2 satisfactory
a sense of community. The evidence-based practice takes into O 1 poor
account the UN Convention on the Rights of the Child and
national legislation on non-discrimination.
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Target group The target group is children and young people and their parents.
The activities are adapted to the needs of the group members 5 excellent
and are based on a child-centred approach. O 4 very good
O 3 good
O 2 satisfactory
O 1 poor
Stages and methods | The phases are consistently linked to the phases of the child's
school path and the institutions they will have to encounter. The | O 5 excellent
long-lasting and comprehensive companionship on life’s 4 very good
journey adds support to various areas of life on the basis of 0 3 good
individual needs. The evidence-based practice has been in use 0O 2 satisfactory
for more than 25 years, which means that during these years O 1poor
there has been diverse assessment and monitoring in the form
of both self-evaluation and external evaluation of the activities.
The activities do not include actual embedding; rather, during
the support activities, the aim is to embed its impacts in the
target group and partly in the actors surrounding them.
Monitoring and The monitoring and evaluation of the activities is versatile.
evaluation Long-term monitoring is currently being carried out for the first | O 5 excellent
time as external research work. 4 very good
O 3 good
O 2 satisfactory
O 1 poor
Management Management and administration combine very different actors
nationally and locally. The actors support implementation, for O 5excellent
example, the support team supports the mentors in their work. 4 very good
The administrative structure is described as having flat- 0O 3 good
hierarchy. The responsibilities are clearly described. 0 2 satisfactory
O 1 poor
Communication Internal communications support the implementation of the
evidence-based practice. Resources for communications are O 5excellent
also limited, so the focus is on internal communications. If O 4 very good
necessary, communications support can also be purchased. 3 good
Only a limited amount of resources have been used for external | O 2 satisfactory
communications and the dissemination of the evidence-based O 1 poor
practice. The learning environment introduced in 2023 is
believed to strengthen not only internal but also external
communications.
Ethics The evidence-based practice is based on the principles of the
Convention on the Rights of the Child, which are observed in all 5 excellent
activities. The principles are reflected in all descriptions and O 4 very good
evaluations of the evidence-based practice. The evidence- 0 3 good
based practice also implements the National Child Strategy, for | O 2 satisfactory
example by strengthening the objectives of a child-friendly O 1 poor
society. Common principles that emerge from the Convention
on the Rights of the Child provide a good basis for international
activities.
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Experts and Within the activities, experts and stakeholders have been

stakeholders selected very carefully and with good justifications. External O 5 excellent
experts and stakeholders also have important roles in the 4 very good
different phases of the activities. External experts have O 3 good
evaluated the role, operating methods and impacts of Icehearts | O 2 satisfactory
actors. The implementation of the evidence-based practice O 1 poor
involves a very large number of external experts whose role is
significant but there is very limited knowledge on this.
Municipalities have been highlighted among stakeholders, e.g.
from the perspective of the financing of the activities. In the
description, the municipalities' short-term decision-making on
financial support for activities is seen as a risk.

Resources, budget, It was more difficult to assess this entity in a broad-based

funders and manner, as the data were at a very general level and also "split" | O 5 excellent

affiliations into several parts of the description of the evidence-based O 4 very good
practice. The resources and budget are presented in general 3 good
terms. The mentor's personnel costs and part of the operating 0O 2 satisfactory
and administrative costs are covered by the municipality's 0 1 poor
funding agreement, and all other costs are covered by grants
and donations. There is a great deal of commitment to grants
and donations. It does not include volunteer work.
Administrative and research services may also be purchased
from elsewhere.

Short-term effects Based on several evaluations, the impacts on children and
young people in the direction of the objectives are significant. O 5 excellent
The impacts of the entire evidence-based practice have been 4 very good
documented very little. In particular, the all-encompassing 0 3 good
nature of work and support, their longevity and the permanence | O 2 satisfactory
of the mentor as well as flexibility in accordance with the O 1 poor
everyday needs of the target group contribute to impact. The
activities rely largely on permanent mentors. The strengthening
of mentors’ professional capital and identifying and sharing
good practices have been identified as a development target.

Long-term No research data is yet available on the long-term effectiveness

effectiveness on the target group. Based on experiential knowledge, the O 5 excellent
activities have impacts that extend to the time after O 4 very good
participation and are in line with the objectives. The activities 3 good
have been found to develop characteristics (e.g. social O 2 satisfactory
functional capacity) that promote well-being and functional O 1 poor
capacity after participation in the activities has come to an end.

Cost-effectiveness Based on one calculation, cost-effectiveness is significant. In
addition, the Lapset Sib project has monitored cost- O 5excellent
effectiveness in one city. The evidence-based practice aims to 4 very good
shift the focus of services to preventive work, which allows for 0 3 good
savings in expenses. Icehearts' activities have been found tobe | O 2 satisfactory
economically effective, for example, they will save at least EUR 0 1 poor
2.8 million in society’s resources over a period of 12 years.
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Consistency The elements of the evidence-based practice are consistent with
one another. It responds to the need and, on the basis of O 5 excellent
evidence, achieves its very short-term objectives. The evidence- 4 very good
based practice is well documented and based on reliable 0O 3 good
research data and/or expert knowledge as well as on the 0O 2 satisfactory
experiential knowledge of the target groups. O 1 poor
Overall evaluation of | Strengths:
the strengths and - The evidence-based practice is long-lasting and O 5 excellent
weaknesses in the embedded in local activities and it can be adapted to the 4 very good
impact chain needs of the target group. 0 3 good
- The evidence-based practice is consistently developed El i:it(';fadory

on the basis of monitoring and evaluation data.

- The evidence-based practice is easy to comprehend, e.g.
launch, progress of work and completion of activities.

- The value base and ethical standards of the evidence-
based practice that are conveyed in all implementation.
Weaknesses:

- A more comprehensive description of the risks is needed
- The evidence-based practice relies on the permanence
and professional skills of educators, and the need for
development related to professional capital has been
identified.

- Resources should be described more comprehensively in
order to form an overall picture of the resources required
by the evidence-based practice and how these
requirements can be met.

-More emphasis should be placed on external communications
that would support the dissemination of the evidence-based
practice.
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Evaluation of the implementation of the practice
Implementation of Evaluation Score (1-5)
the practice
Applicability to The evidence-based practice has been developed for the
Finland conditions of Finnish cities and their service systems, and there is 5 excellent
an abundance of information available on it in Finland, which O 4 very good
means that its applicability is excellent. 0O 3 good
O 2 satisfactory
0 1 poor
Applicability to The evidence-based practice has a relatively extensive target
different target group. It is found to be applicable to children facing different O 5 excellent
groups social challenges or problems, with the exception of children 4 very good
with very severe symptoms. The evidence-based practiceis best | 0 3 good
applied to children in need of special support and their families. O 2 satisfactory
0 1 poor
Suitability to the The evidence-based practice has been developed to work as part
existing health and of Finnish public services - basic education, social services/child | O 5 excellent
well-being welfare, leisure time - in different operating environments. It 4 very good
promotion structures | also complements third-sector sports club activities by offering 0 3 good
team sports activities that are applicable and suitable for the O 2 satisfactory
target group. On the other hand, the current financial structures | O 1 poor
of municipalities and wellbeing services counties are not optimal
for the long-term financial support of the activities.
Availability of Some training material for disseminating the evidence-based
materials practice is openly available in books and other publications. The | O 5 excellent
organisation's mentors will have access to more materialin a 4 very good
new digital learning environment, which will also draw attention | O 3 good
to interaction and the dissemination of tacit knowledge. Thereis | O 2 satisfactory
a handbook in use for the evidence-based practice. 0 1 poor
Training There is no specific education for Icehearts mentors. Instead, the
work is always built around the mentor's competence. All O 5 excellent
Icehearts mentors take part in the Mentors’ Conference twice a 4 very good
year and staff briefings four times a year. These internal training | O 3 good
events are important for strengthening professional O 2 satisfactory
development and competence. O 1 poor
Distribution and The evidence-based practice has been in use for over 25 years.
stage Currently, there are 70 Icehearts groups in a total of 14 cities. The | O 5 excellent
number of children involved in the activities has increased to 4 very good
a) inFinland more than 1,000 in the 2020s. The activities have expanded O 3 good
considerably in recent years. O 2 satisfactory
0 1 poor
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In 2023, the Icehearts-Europe project was launched, in which
b) inEurope Icehearts activities are to be implemented in 19 EU countries. O 5 excellent
Two universities are also participating in the evaluation, O 4 very good
development and monitoring of the activities. 3 good
O 2 satisfactory
0 1 poor
O 0 doesn'tapply
to the practice
There are no activities outside Europe.
C) outside O 5 excellent
Europe O 4 very good

O 3 good

O 2 satisfactory
0 1 poor

0 doesn't apply
to the practice

Participation of the
target group, experts
and stakeholders

Within the activities, experts and stakeholders have been
selected very carefully and with good justifications. External
experts and stakeholders also have important roles in the

O 5 excellent
4 very good

different phases of the activities, including in the evaluation of 0 3 good
the activities. O 2 satisfactory
0 1 poor
Implementation The evidence-based practice is long-lasting and it has been
embedded in local activities. More emphasis should be placed on | O 5 excellent
external communications that would support the dissemination | O 4 very good
of the evidence-based practice. 3 good
O 2 satisfactory
0 1 poor
Risks A more comprehensive description of the risks would be

necessary to make it possible to better prepare for them.

O 5 excellent

O 4 very good
O 3 good

2 satisfactory
0 1 poor

Sustainability
strategy

Practical applicability is enhanced by the flexibility of the
evidence-based practice and its adaptation to local conditions as
part of cross-administrative preventive child welfare work.

O 5 excellent
O 4 very good

3 good

O 2 satisfactory
0 1 poor
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Further development

- The evidence-based practice relies on the permanence
and professional skills of educators, and the need for
development related to professional capital has been
identified.

- Resources should be described more comprehensively in
order to form an overall picture of the resources required
by the evidence-based practice and how these
requirements can be met.

-More emphasis should be placed on external
communications that would support the dissemination of
the evidence-based practice.

- Also the use of methods other than those based on evidence
from “ihmeelliset vuodet” as work methods for the evidence-
based practice

O 5 excellent
O 4 very good

3 good

O 2 satisfactory
0 1 poor

Overall evaluation of
strengths and
weaknesses in the
implementation

Strengths:

- The need for, functionality and usefulness of the
evidence-based practice are described comprehensively.
- Based on existing data, the evidence-based practice
seems to increase the well-being of an important health
and well-being promotion target group and to support the
service system.

- A key aspect of the Icehearts is permanent support
throughout the various stages of childhood and youth.

- Research data on the impacts is continuously
accumulated. Development and application are
continuous, and attention is paid to the documentation
and dissemination of observations.

Weaknesses or development areas:

- Development of a learning environment for mentors,
which can promote the accumulation of professional
capital.

- Lack of clear training requirements

-No significant investments have been made to support the
embedding of the evidence-based practice, but new
resources have recently been invested in it.

- The funding involves some annual uncertainty, even
though the activity groups are planned to last for 12 years.
-The permanence and professional capital of mentors as well as
cross-administrative cooperation are key, so more development
measures could be targeted at these in the future.

O 5excellent

4 very good
O 3 good

O 2 satisfactory
0 1 poor
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Evaluation of the evidence of the practice
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Evidence of the Evaluation Score (1-5)
practice
Amount of the Extensive data on the evidence-based practice has been

scientific evidence

collected for a period of over 25 years. Studies, articles and
literature on the evidence-based practice have been

X]

5 excellent
O 4 very good

a) Nationally published. Literature and articles have been 0O 3 good
comprehensively listed. In addition, the evidence-based 0O 2 satisfactory
practice has a handbook based on experience, good 0 1 poor
practices and researched data. The quantity and quality of
evidence-based and experiential knowledge is excellent.

The activities are currently being implemented and research
b) Internationally | datais being collected in the Icehearts-Europe project, but O 5excellent
evidence-based data is not yet available. O 4 very good
O 3 good
O 2 satisfactory
O 1 poor
0 doesn't apply to

the practice

Level of scientific
evidence

The evidence-based practice is indirectly based on scientific
theory and observations. Evidence on effectiveness is based
on different methods on the basis of which scientific articles
and research papers have been produced. Development of

the evidence-based practice based on long-term monitoring
is possible once the results of ongoing studies are available.

O 5 excellent

O 4 very good

3 good

O 2 satisfactory
O 1 poor

Effectiveness and cost-
effectiveness based on
scientific evidence

Evidence on effectiveness with regard to young people's well-
being is based on data produced using a validated indicator.
Research data-based evidence on the effectiveness of the

5 excellent
O 4 very good

evidence-based practice is excellent. More than 50 theses, 0 3 good
numerous studies and expert reports have been produced on | 0 2 satisfactory
Icehearts' activities. Research activities will continue both O 1 poor
nationally and internationally.
Other scientific Several disciplines have been identified in which the
evidence supporting produced data and methods support the development of the | O 5 excellent
the practice evidence-based practice. There is very little data on parallel O 4 very good
evidence-based practices, and this has not yet been applied. | O 3 good
O 2 satisfactory
1 poor

Level of expert
evidence

Based on an expert’s calculation, the evidence-based
practice is cost-effective. Estimates by municipalities are not
available.

5 excellent
O 4 very good
O 3 good

O 2 satisfactory
O 1 poor
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Effectiveness and cost-
effectiveness based on
expert evidence

Expert knowledge-based evidence on the effectiveness of the
evidence-based practice is strong, very extensive and expert.
Many parties have participated in the production of expert
data, including ITLA, Sitra, Finnish Institute for Health and
Welfare, educational institutions and the Central Union for
Child Welfare.

5 excellent
O 4 very good
O 3 good

O 2 satisfactory
O 1 poor

Level of experience-
based evidence

The experiential knowledge indicates that the practice’s
effectiveness is excellent. The evidence produced by the
target group is consistent. The views of children, parents and
mentors are systematically collected twice a year using the
Jaasydan survey. Experiential knowledge is covered, for
example, in the Icehearts Mentor's handbook (Smolej 2017),
which provides guidance on good practices based on
extensive experiential knowledge.

5 excellent
O 4 very good
O 3 good

O 2 satisfactory
O 1 poor

Effectiveness and cost-
effectiveness based on
experience-based
evidence

Evidence based on experiential knowledge has been
collected for a long time from the parties responsible for the
activities, including mentors, stakeholders and partners, and
from the children and their parents within the scope of the
activities. On the basis of experiential knowledge, the
evidence-based practice is considered very useful. The
Jaasydan survey was introduced in 2018, at which time
experiential knowledge was systematically collected from
mentors twice a year. Jdasydan also includes an assessment
carried out by the children themselves, in which they assess
the impacts, strengths and successes of the activities based
on their experiences.

O 5 excellent

4 very good
O 3 good

O 2 satisfactory
O 1 poor

Overall evaluation of
the strengths and
weaknesses of the
evidence

The presentation of the evidence-based practice is extensive
and includes multiple perspectives. A comprehensive
overview is available on evolution of the evidence-based
practice. Experiential knowledge, expert knowledge and
research data are systematically taken into account in the
development of activities.

O 5 excellent

4 very good
O 3 good

O 2 satisfactory
O 1 poor
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Evaluation category
O New evidence-based practice (under 4 years)

O Evidence-based practice in use (5 - 10 years)
Evidence-based practice in long-term use (over 10 years)

Overall evaluation

55/97

Overall evaluation

Score (1-5)

The evidence-based practice has been described in a very comprehensive manner, and it
provides excellent information on the utilisation of experiential knowledge, expert
knowledge and research data. Information on the effectiveness of the evidence-based
practice is easily and diversely available nationally. Activities similar to those of the
evidence-based practice are not used in preventive child welfare, so it is not possible to
compare them with similar activities. The evidence-based practice has a long history,
and its rapid spread in recent years and the broad-based evidence of its effectiveness
support the implementation of the evidence-based practice in a broader sense, both
nationally and internationally. As future development measures, it would be important
to prepare a more comprehensive risk assessment that will take financial risks into
account. In addition, an embedding plan should be drawn up and investments must be
made in external communications. The most important points in embedding and
spreading an effective evidence-based practice, is taking into account the application of
the practice in local conditions (including the utilisation of different forms of physical
activity) and the varied needs of the target group, and monitoring the quality of the
systematic evidence-based practice (importance of strengthening education), taking into
account how to maintain effectiveness and cost-effectiveness with multiple methods.

5 excellent
O 4 very good
O 3 good

O 2 satisfactory
O 1 poor
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APPENDICES

Appendix 1.

Otteet jadasydan seurannasta

Vastaus @ (Blans @7 92 832 @4 85 @Hyooyt, kesaorne

a4
Q03 79¢ 803

800
42
40 00
18

200
36
34

200

Iceheansissa Lapsl hamasase LEps on sasnut Laps! on saanut Vuorovalaut Vucrovaikutus
lapselia kavereita wraa y¥s 0llists tukss YESIGista tukea N3 LES < v apsen kanssa an permesn Kanssa on

Iceheartsin tuen arpsca Keulunezsyntn tandttaecca Cehearis. icukus. Jon'evza luontevaa
ersiosta

Liite 3. Toiminnan hyédyt kasvattajan arvioimana
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Lasten antamat palautteet

Vastaus @ (Biank) @1 92 @3 @4 @5 @Pzlaute, keskiarvo

46

N 434 433 a3 40 430

Entunne  Olen padssyt Olen saanut Pystyn Suosittelisin  Tiedan, ettd
tseani harrastamaan Icehearisissa jutielemaan  Iceheartsia saan
yksingiseksi  Iceheartsin kavereita lcehearts-k.,, kavereilleni, tanvitiaessa

ansiosta joiden kanssa kanssa, jos apua
minulla on joku asia cehearts-k.,
hyva olia painaa
mieltani.
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Nuorten itsearviointi positiivisen mielenterveyden mittarilla

Vastaus @ (Blank) @1 92 83 @4 95 @ Itsearvicinti, keskiarvo
44

44 126 127
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4, — e — 0
Olen gjateliut Olen kyennyt Olen kasitellyt Olen tuntenut Olen tuntenut Olen tuntenut Olen tuntenut
selkedsti tekemaan ongeimia tseni tsen itsen dheisyytta
omia hyvin hyodyliiseksi rentoutunee.., toiveikkaaks! toisiin ihmisiin
paatoksia tulevaisuuden
asioista suhteen
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Icehearts toimintamallin keskeiset toimintaelementit

Yisilollinen tuki ja perheiden
kasvatuskumppanuus

Koulutytin tukf

, retket, tapahtumat

Icehearts on...

P tkahectof ner
ha

liite

Icehearts
hallinnollinen
organisaatiokaavio

Iceheartsin keskeiset toimintaelementit:

1. Perheiden kasvatuskumppanuus. Pysyvd rinnalla kulkija.
Keskeistd tietad mistad ja millasista olosuhteista lapst aamulia tulee.
Tarvittaessa tiivis yhteistyo alueellisten perhekeskusten kanssa ja
ammattitaito palveluohjata oikea-aikaisiin palveluihin seka
kannatella palveluiden valissa.

2. Koulutyon tuki (vre. SKY, Sitouttava keuluyhteisotyo -
toimintamalli), erityisena huomiona nivelvaiheet

3. Yksilollinen (ja pienryhma) kasvun tuki, kasvu hyvinvointia
ymparilleen tuottavaksi yhteiskunnan jaseneksi. (vrt. ammatillinen
tukihenkildtoiminta)

4. Pysyva kasvuyhteiso (harrastus), jonka painopiste on
Harrastamisen Suomen mallin mukainen kutsuva harrastustoiminta.
Harrastustoiminta sisaltaa joukkueliikunnan, retket, leirit ja

tapahtumat, joilla on yhteiskuntaan integroiva tavoite.

lcohoorts |
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liite 8, organisaatiokaavio
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Appendix 2.

Perusraportti
Icehearts vanhempien kysely 2022
Wastaallen kokonalsmasrd: 260

1. Vastaala

‘Vastagjen madra: 280

0% 5% 108 15%: 0% 25% 3% 5% 0% 45% 50% =] B60% ES% T0% T5% BO%:

Is 20%

.
MAUU o R

n  Frosenttl
Isa 1 20,0%
Am 26 TTA%
s Busoitaja B 2.5%

2. Lapean / nuoren joukkue

‘Vastaalen ma&drS: 280
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0% 1% % EL 4% ]

Espoo Kaariinen
Espoo Lehtonen
Eszpon Kokunen
Espoo Pelola
Espoa Rlksman
E=nog At

Haigink| Rantanen
Heisinkl Tikanen
Hesnkl Helskia
Heizink| Puumaisinen
Helsinkl Schsler
Helsinkl Jokinen
Helsinkl Aromaa
Heisinkl Saarickar
Heisinkl Soramak
Hame=niinna kAKnen
HSmesninna Haatan
Joensuu Pursiainen
Josnsuu Vansks
Herava Torhdnen
Kerava Kuusimaa
Ll Lehinen

Lahtl Klnnunen

Lah Hovhuon

Laht Parkkinen
Lanil Eskoa

Laht Kzkkonen
Lappeenranis RyS:d
Lappeenrania KokvumSk
Par Karttunen

Foul Peittar

Forl Lind

Ford Lehtonen
RihimEK Tuwrainen
Falh ikl Warrinen
vl Yinen

Uniis Goman
Seindjokl Vainlonpdd
Tampere Kasppinen
Tarmpare PatSE
Tampere Markkanen
Tampere Holakainen
Tampere Lepoia
Tampers Tukiz
Tampene Hawiakosk
Tampere Tolonen
Tamper= Al AF
Tampere Alataio
Tampere Lasitamas
Tampere ParmSkcsk
Turku Wallkainen
Tarku Fletklinen
Turku Jalonen
wantaa Matikinen
Wankaa Miemed
anixs LShi=enmEk
Wantsa 3ipiA

‘vantaa Astrém
Z'pznn.ﬂ:ritl;la Lunden
Svensksprikiga Petrel
Eversksprdliga Sumelius
Svenskspritiga Nism-Reichs

n  Prosentt
Espoo Kaartinen - 29%
Espoo Lehtonen 3 11%
Espoo Kokwunen 3 11%
Espon Pelicia 5 1.5%
Espoo RIksman 1 04%
Espoo Antl - 14%
Helsinkl Rantanen 5 1.58%
Heisinkl Tittanen 4 14%
Heisink] Helk B 2,1%
Heisink] Puumatainen 1 04%
Heisink] Schilller 5 1.5%
Heisink] Jokinsn L] 29%
Heisinkl Aromaa - 14%
Heisink] S-aariokar 5 1.5%
Heisinkl 2oramak| 1 O4%
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A Procentt
Hamesninna MakRen L] 2%
Hamesninna Haataja ] 2%
Joensuu Fursiainen 3 1.1%
Joensu VansER 3 1%
FKeram Thmonen 3 1.1%
Keran Fuusimas 7 25%
Lah#l Lentinen ] 0%
Lahil Kinmunen 10 IEW
Lahil Hovhvuorl B 1%
Lahi Parkkinen 5 1%
Lah#l Essola 4 14%
Lahil Kekionen 5 15%
Lappe=nsanta Rydss ] 3%
Lopgeznmant Kolhmas] B 1%
Pori Karisunen 1 Qa%
Fuori Peitiar 5 18%
Pori Lind 5 1%
Fuori Lehtonen 1 o4%
Rilnimak| Tuunainen 2 o7
Rilnimak| Vanninen ] 23%
Uivia ¥inen 3 1.1%
Ulvia Gaman & 14%
Seindjckl Vainonpss 1 90%
Tampare Kaspginen 2 o7
Tampare Fasals E] 2%
Tampare Markianen B 1%
Tampere Holakainen 10 15
Tampere Lepoia 13 45%
Tampere Tukio L] Iz%
Tampere Hautakaskl 15 53%
Tampere Tolvenen | 9%
Tampere Al AT B 1%
Tampare Alatak 1 O4%
Tampare Lautiamus k| 11%
Tampere FarmAkoskl 1 o4%
Turkhu Valkaien 1 o4%
Turku Fietiksinen 3 1.1%
Turka Jalonen 2 o7%
‘antaa Matfainen 3 1.1%
amtaa Nieme i | 90%
‘antsa LEhi==nmakl 1 o4%
anisa Sl ] 9%
Wanian hsirsim T 5%
Svensksprikiga Lunden ] o0%
Svensksprikiga Feirell ] o0%
avensasorikigs Sumeilus | 0%
avensizordkigs NemiRekhel 0 90%
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3. Kuinka monta vuotta on oflut rts ?
Vastsajen masrs: 280
0% % 10% 15% 20% 25%

©-3 vuaotia
4-6 vuotia 26%
7-2 vuotia 16%

n  Procentl
0-3 vuotta 137 433%
4-5 vuolta 74 25,5%
7-9 vuolta e 157%
10-12 vuotia 25 8,3%

4. Vastaa mita mieltd olet valttamasta

e PR

onp

‘Vastaajen masrs: 280

perheenl arkea ja arfen suuvuutta

mirun ja lapsent suhdetta

kotmme imapina

— Kocklarvo 4.2
Taycin ori miet¥  Ociffain erimieits Enocaacanoa Ocitain camaa mielf¥ Ti¥ycin camaa mied Xecklarvo  Mediaan!
perheen! arkea ja arjen sufuvuutia 36% 25% 2% 23.2% £25% 44 50
minun ja iapsen sundetta 2.5% 43% 207% 30,7% 414% 40 40
tcsmme lmapiing 22% 3,9% 13,3% 33,9% 41.1% 41 40
5. vastaa kysymykeeen mielestial sop P t t t
- voit vailta useamman
Miten t ris tta) pottaa lapeen! syntid?

Vastaajen mases: 250 , valttujen vastausien lukumasrs: 800
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Hizipotas [apsEn kewuuniantia
Pararisa lapsen koukrd hyvyyta

Faraniaa lavien copimistucksa

Kouhntsyntl sujuy paremmin, sioin ko Ceheas kasvasala
on spsen oppitunnella

Heipofisa kowlun ja kodin yhi=isSyoia
Heipotiaa I8ksyien fekoa

Lis38 koulumydnbeisyyta

Laps=ni koulunkayntl sufuu hyvin, sl kasvatsiaa tanila
kouknkaynnin ukemisessa

icehearts kasvatiajalla = ole suwia roola lapsend
Eculunk8yeRin suli=en

Jotsin muuta, mita?

10% 15% 20% 255 0% 5% 40% A5

, |
[ s
i [l
= F 2 -
ih
£

n  Frosonti
Helpottas lapsen kuLurishtsa 5§ 20,0%
Paraniss lapsen Kok Rty yyts 127 454%
Paraniss lapsen oppimistulaoksia 76 1%
Koulunkamtl suuu paremmin, SIcin kun Kekearts E3svatiais on lapsen opptunnells 98 36,0%
Hsipottas koulun Ja Eodin yhisstysts 120 a2,9%
Hsipottas [Aksyjen tekoa u7 £1,8%
LIsAS Eostumspintelsyy S 100 I57%
Lapseni koulunkSyel sujs Fyedn, ok8 taria a7 16,8%
Icehearts kasvaliajalia el o= suwria roolla lapsenl koulunkSynnin suhteen a1 14,6%
Jatain muuta, mRs? 18 B4%

Lis3iexstikenttaan annetut vastaukset
Neyta kalkil
wastasevalnfoandod  Teket

otain muuta, mAS?

Jotain muuta, mAS?

Jotain muuta, mEs?

Jotain muuta, mEs?

Jotain muuta, mEs?

Jotain muuta, mRs?

Jotain muuta, mRS?

Jotain smudta, mis?

otain mmudta, mAes?

«otain muuta, mES?

Jutain muuta, mEs?

Jutain muuta, mEs?

Jotain muuta, mEs?

Jotain muuta, mRS?

Jotain muta, mRS?

Jotain muuta, mRS?
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‘Baia enemimin posiiists palasbefs

O bulk] fa Barva

loehearts kasvatiajala & oie roola Epsen koulunkaynnin shiesn,

Joshearts (AN KULLMINE ON Lot palon kawatij ket koupsiL

Jos Iaps! myShsstyy icehearts opsta)s vie ja joskus hak=e [aps koo s= hepoftsa j hyvsd asa

ice hearts on ollut suurena ukena medlie |a folminka on erfiiSin monipuol isia, Klilos SIS

On auifanut lasia Kuesaamiseen [EyvissS asiolssa.

Klusaamisesn pusttuminen [a ehkaiy.

Laos! 3l luona

inuila 2 ole mit8Sn kSsitystd e miken kasvattala on mukana lapsen koulun kSynnizsd.

Kasvatiaja on folsessa koulussa

LLaprsad ovat lioisis &8 on HAMasasS ja iyhma toimingss

Tarjofs tukza Kyl8. Tast Kiloksat

Keskusielu kaverina

Luo ofiamusta alkulsin ja turs jen funnetia

Tarviliaessa mukana Laps! sklossa
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6. Vastaa mita mielts olet vaittamasta
Icehearts toiminta

Vastaajen masry: 280

Keskarvo
valkutiaa positivisest iapsenl misilxaan 45
tarjcaa lapseien| meiek 838 vapaa-aan texemistd 48
autan lastani hamastamaan flkurtsa 47
auttas lastan| saamaan uwsls ystivis 44
cpettaa lapseien| tavertalioja 48
0 2 3 4 5
e KoGklarvo 4.8
Téycin ori misis  Ocitain orimilets  Elole valkutusta Oclfain camaa mielts T¥ycin camaa mieits Kockiarve Mediaani
valkuttaa positivisesti lapseni mielisaan 14% 32% 2,2% 257% 67.5% 45 50
tajosa vapaa-sjan 29% 0,7% 32% 151% 77,4% 45 50
w33 stan] hamastamaan Ikuntaa 29% 04% 2,5% 157% 7856% 47 50
auttaa lastani ssamaan uwsia ystavis 29% 2,1% 7.5% 2T 1% 804% 44 50
opetiaa lapseilen| kaveriahiop 25% 1,1% 3,6% 203% 72,5% 45 50
7. Lapesnl osalllstuu Icehearts t it
Vastsajen maacs: 250
% 5% 0% 5% 0% 5% 0% % 40% 45% 50% 55% 60% E5% 7% 5% 50% 35% 90% 9s% 1

n  Procentfl
Kyls 268 95.7%
El 12 4.3%
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B. Vastaas Kyaymyksaan

‘Vastaajen madra: 280

Oien saanui fukea vinnomalsi=n (sosihalko

mi, poliisd,

ftempeydenivuaio]) kanssa iDimimisesn cehears basvatiajaia

Foasvatiake on csalistunut lests koskeyin ne

rentheiubin

Kazvagajaa kuunneiaan iapsen asiolssa

]

1

— Kosklarm 1.8

KyBs El

Cien saanut tukea viranomaisien [sosksalfioiml, pollsl, ferveydenhunitn) kanssa ioimimiseen icehearts kasvaliajalia  335% 2 7.2%

5. Vastas mitd misltd olst valktImEata

Vastaaien madrd: 360

Tunnen |cehearts ioiminnan tavat ja arsot hyvin

Saan tulevists tapahtumists Getoa ritavess

‘2aan kasvamajan kinnl tartsemsa

Luotan kasyattajan Eykyyn foimia lapsen| pashaaks!

Kasvafiaja on empaattinen fa kohiaa minut arvostaen

Cilen Noinen, e laps! on Icehearts tolminnassa

Kaswaifaja on osalisionaut lasia koskeviin neuvoiiebsdhin 56,8% S4d%

Kasvotinjan heurmeliaan lapsen aslossa | T2.E%  18%

El oie ollt tarwetta  Kosklarvo  Medlaand
58,5% 23 EL]
37 E% 18 18
"% 15 10

o 1 4
— Kosklarw 4.8

Erimioitd OwHfaln orl mBedd  En ocaa sanca Oslfiain camaamiettd  Zamaa misid  Hesklarve = Medlaani
11% 35% 2,5% 30,7% E1.5% 45 5o

Tunnen loehearts foiminnan tavat ja ansot hyvin
Eman uiedsts ispatiumist Heina AfSvast 14% 7% 1,4% 16,5% THI% a7 (1]
Saan kasvattajan Kinnl taniSasssa D&% 0% 1,1% EA% 51 4% FL] H]
Luctan Easvatiajen Eykyyn Woimia lapseni parhaaks! 14% 1.1% 2.2% A% B83.9% 48 50
18% os 1% SA% 90.0% 48 50

Kasvatiaa on empastinen |3 kohisa minut araostsen
Oven Boinen, =18 Ispsl on |cehEans inimienes sy 04% oL 11% 4.5%: 922N 43 =0
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10. Vaskas mita mieits olet warttam st

‘Vastaajen madra: 280

67/97

KesHaro
Woin keskusi=ia kasvatinjan kanssa valkelstakin aslhosa 4.8
Kazsataja tunt=e kottianizemme n =280 14
Kazvatialjasts on hydiyl lapsen kasvalsksessa 4.5
[ 1 2 3 4 &
= FBGRIAVD &4
Erimisits  OgHisin arimiists  En ocaacamca  Ocifiain camas mistts  Zamaamistty  Meckisrvo  Mediaanl
wain ttajan EarsEs In askisia 2,1% 1,1% 7.5% B,5% BO,;7% 25 50
Kasvatinja on minslle s ful 3,6% 3% 11,4% 26.5% 55 4% 43 1]
Kasvattaja funies kotSlamissmme 3,5% 14% 10.4% 23,5% BOT% a4 53
Kasvatiajasta on hydtyS lapsen kasvahstsessa 2,5% 14% E1% 22,1% BT 5% 25 1]
Jaamme usein yimzsen Injan lapsen kasvatuksen sunicen 1% 14% 12.5% 18,5% 58,6%: 43 B
11. Valitea ala olevizta vaihtoshdolsta sopivinfzopivimmat - volt valita ussamman
Kanvattajan kanssa kiydyt keskustelut ovat Bednnest kykyani
‘Vasiaalen m&drd: 280 , vailtiujen vastausien ukomasrd: TE2
0% E 1% 1% 20% 5% 0% R A0% 45% 5%

Rajogen asettajana

Huoenpita|Ens

¥mmArEAs lastan! paremmin

LoytS8 keinoja haasiaviin flanieisiin lapsen kanssa

Mothwoilua lapsen kanssa yhdessS i=kemiseen

Jaksaa paremmin ajessa

Fyyils apua

Jaamme paSasinssa vain piuEn kuukemiset Bpsesta

DB TR

Elmiksan yidcievists valhtoehdnista

Ed

m
F
#
i
n
#

n Procentt
Fajolen asefiajana 70 I5 0%
Hucienpiajany a0 17.9%
¥mmaris¥ asmnl pansmmin 118 42.1%
Lidytaa keincin haastaviin tianksizin lapsen kanssa 133 47.5%
MoSvohss lapsen kanssa yhossss kkemiseen 732 ETR

-
Ed
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n  Prosentt!
Jaksaa paremmin arjessa 13 425%
Pyytas apua 37 EE
Jaamme pasasiassa van paiven hudumiset apsesta 54 193%
Muu, miks 18 64%
Elm&38n ylscievista vaihtoehcoista 31 1,1%

Lisatexstikenttaan annetut vastaukset

Néyta kalkid
Vactaucvalhfoohdot  Teksti
Muu, miks Jaamme tietoa lapsests kun kumplkin ndkee {al kuulee asioila set8 clemme aina thanteen seks
Muw, miks Keskusteua cdoteliessa
Muw, miks Kaveri suhteiden IsSSntyminen
Muu, miks Emme juuraan kdy keskusteiuja.
Muz, miks
Muz, miks Aina s3an 150 apus icehearys ooetiajata
Muu, miks Fitas lapsen puoia kouksssa.
Mu, miks Laps! vasta aloittanut Iceheartsin
Muu, miks Emme ole kByneet mESSn keskusteiujs
Mutz, miks ) ole alut mitasn keskusieida. Tunteeko han lasta tal perhetta”
Muu, miks Aldin wona iaps!
Muu, miks Ssada enemman tetos lapsen koulussa ja parissa.
Muu, miks Emme ole koskasn viestin clemme lapsen
Muw, miks Lapseni ky peisamassa, =l ohelsiomintaa
Muu, miks Oien saanut neuvoja
Muw, miks Friortsoida arjesss iapsen kanssa vietettyyn akaan
Muw, miks on uoout muthin lasta taholhin ja En ennen ice hearts ucanut lspseni asiolssa
kehenk38n hants hotavaan tahoon.
12. Anna icehearts yleletoiminnalie arvosana 1-5
Vastaajen maars: 280
% 5% 10% 1% 20% 25% 3% 35% 40% 45% S50% 55% E0% 5% T0% 5% B80%

Huono
2 Kohtalainen .
3 Tyyoytisvs
2 Hyva 17%

5 Erinomainen %
n  Proceatt

1 Huono o 0.0%

2 Kohtalainen 6 24%

3 Tyydy®ava 1c 36%

4 Hyva 43 17.5%

S Ernomainen 215 TEE%
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13, Mita p totta tal tolvelta t asltiag tia 7

‘Vastaajen masrd: 128

Teetle Hrkeets B3 ja olen fodela kiinlinen tefle.

IS hywEESY 3 arvokKESsts sy,

10N toiinet esimerkiisest |3 suttanut paljon astanl oskevsss asioEes.

Kokonakuutena icehearts ioilminta on alvan loisiavaa, ja mieliestdnl meidin pofalie Juurl -]

HywE3 mahiava

Alvan eskomatonta tp5i8 feett=! Olaan todeila -1 on lce mukana!

Klfos Haljs arvakkaasta tysst © ()

Lasien kssvaessa pitAlsd yEA8 uusla tapoja yhieiseen fekemiseen.

Hiznoa boimindsa b borsl kvojs leine)8 Ja tekemists!

My CHIKI'S mEntor is the best thank you for evenhing you oo for my child snd our family .
D=t cllut mahtays e ja turad

IIcs. kuri gt 3 |aksat oila sina o tayainen 8 hyvantuuinen.

tolvan =58 ryhm&8n el fuls 588 ns. todells haastavla lapsia. Sien kuulut et nytkn 18hes Joka kerta ok pofista Bee jos alkana jonkun Iyfinnin tal jonkun muun vastasvan bkl

Jatka samaan malln.

Hienoa =8 |aksat valkka pojlia on nyt haxstava k8

Klfos Pekia heesta, yo ¥ Jn

En mi#sn, kalkk on Ok &

Wil on tAked ukl olut ains. Autsnut BoiEsa asoiza

izt oilut Ja olef erEEAIn 15 fukl anEssa ja sinuun Vol Lotss ainavaltks asla cis mi8 vaan. Clen erfetin tyytyvAiRen B ohnelinen o8 oot olemassa |2 apsenl s2a olls o jotain ndin Hywad Kikos!

Perkad Qist nin maktava Iminen 3 sivus = vol bevaila yhosle sanala. Okt melle sina suun ukl Kikos

T&IS hetkel3, en koe =3 olisl Kalkk| sujuu

Hienca koiminiaa. Kilos Tond jJa muut alkulseq!

Nyt Bluokalla n8y#SS korostrvan tarve kysyd koulun = sen 2 jakoa ajaielen.

Koittakaa jaksas samaan malin. Hienoa tyft

Kfos mutkatiomasis yhielstySsta!

Hizng timina, yhtsistyd cn sujunut hysin Ja Wk on et ritkaye, perhelS huomicidaan yEsisiisesy.

El ol gikein midsn sanotayas

Jatkys poar ] nin kuk Fuhua Ine.

Klios kakesia 07 Jaksat ama myds

Lisas et erliaisia I Kkahtzan. EASEAN lapsen Ja 5= on hpedksyl walkka se oiisl ariainen kuls [ollain mulla, s= =1 si ke vAACS. Valshizks
omi=n , asiat piifls! tarkistaa.

Kifos kun taroatie lapssiien| tarvalllsen |a misieisen ympariston.

Hyvin menes ja klios

Simon on vaan yisinkefaise 53 parss Hyool [ind: Haneoin Bapas hmists jokn tekes ty 585N nin sysamell kun han Tolvon ofY jaikat samaan maliin, mtsin en mutiaisl On valkes sl sancin
haren merkitysty Bxnastianile, mutia uskon 2imonin tiet¥dn sen sanomattakn !

Rifiojer synnyetyd, niin Fsin sy EetSsn Eunmoila ioopuy 358,

wois| ol [ckainzn saada rTan yrsiona?

Harrastus Joka el tunnu Ulnif hyvdl Jubhu_ FHESKS foimilta rajoliiaa vain maro lo. Mkss] joskus. i pols ja Nisle misiekasts iskemisis,

Oifza lapset huomicon yksiSnd.

KIfos kun olef osa polkan] si8maar

Thallen Eykyds! foimia lasken kansss tasap Oilet sl akulsten [a lasten kunnichutsen ja arvostuksen. Thallen myds innostavaa ja empaatiiséa
poikien erl izt helcdn Bl Kilos mys osaksl S on ainakin meidan perhecliemme vallava merkEys.

Don 105 kimiinen =3

Han on tos mukava ysivalinen klkos it ciet minun aosen siamass ja anroit haneiie valiochio)s ja awtol minun laps ja minss aina ciet tos| hyvas.

Kunniokzsia hucitajia kohinan. Huoaja pa3Haa lapsen asiolsta parhaaks! katsomailaan tavala, sihen ef saa poutiua vain koska lse

Toholsin enemman a alemmin o =

Leirit on Kivoja. Tolvottavast nits tulee jaftossatin,
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Vastaukeet

1588 pienryhma Joka olisl tukena kaverisuhiedie is sen haastelie. Uintl kerran vilkossa on ofiut erfitSin miziaists puuhas ja clemme kilolisia, etts lapsemme on osana kerhoa.
Kivos Viie O

Paras Inminen (ja porukka) mitS me olisimme Kind pojan Xasvun sk 3kin ajolttain Wankin suureks! kasvavan vastuun tueks! voinest tovoa

Kitos. Todela o lapseile Lapsi on saanut Ja PekkAS hyvas sanotiavaa foiminnasta!

Hyvin menee, jatkakaa samaan malin.
m;wum-mmoummmwuem-uu—mpm-we
Mahtavaa tyots teett

I realy appreciste Lotta's support and guidance 1o understand better Finnish culture and educaion sysiem. | found positive impact on my child ieaming skils and communicaion skiis in Finnish
language. Thank you Losa™

Keep on the good work!

Kifos kun olet Olet lapseiiend tarked Ja ISheinen, okl Ja fasta hyvin i rinnata kukia. Mitk88n sanat ehat rits kedomaan kuinka suurt lottamus melis
on toimintsan, kuinka Kitofisia Js onnekiaita olemme, et juurl meldsn poika on saanut Juurl Veken rnnalicen. Xitost

| wish him very wel. He has been 50 good for our famity.

Kinos
Miziestani on suur kunnia e®8 lapsen! saa olla iceheartsin foiminnassa mukana olen hyvin kitolinen sitd . iceheartsin foiminga cn henoa ja Buuret kiokset
on Toiminta on a on fodeda tarkes o33 Tunbuu Hetss, etts me voimme
kestusiela mists tahansa iapsen asiasta ja saacs tal omile Olen iy, ety a3l tarkes,
alkzinen aina Lis8ks! on tarkes linkk] koulun Ja kodin vALES, valkka Mse RoulunkSyntl suuukin fyvin,

Jatka samaan matin &
Hyva efts on timmaists soimintaa

Kifios kun jeksatte touhuta poikien kansza (@)

sim. Lon valsl mukaan vinkata v8han alemmin. kakkea thanas on olut, Jos Setdis! alemmin lis8ist ) viess Kun
voisl odotiaa ja fiisield ennakkoon.

Sinut saa Kaja aina Kinnl ja otat hyvin yhteytts jos jotain on tapahtunut tal kuuiut jotain esim. Ty®3jen vSisista kixolsta tal kouksssa tapahtunuita . Puutt hiencst! asiohin ja yritSt sina parhaasi
mukaan seiSS nitd, yleensd asist TJeette hyvas mulden kanssa esim. Vapas-gjala tapahtuneen tlusaamis asian selvitys sekd ollle |Sdestinest
yhielsta toimintaa Joukkuelden kesken. Kva etts JSdestst myds melle plenen tavata Janshas sihua.

Mahtavaa tyots. Harmi, kun laps! el halua okeln endy osalistua toimintsan.

Very good at your job

Ice hearts vihayitss lapsia

Keulujen ioma-akcjen foiminta han parasta™ Peiltapshtumia 1538 Monipuciinen folminta kivas efiel ole peikkas jakapaica.

Tokvoisin lscfen pucieia huoro . Icka toinen kotin tuflessa of riltsx x japsen kanssa tal x lapsi haukkul Koko ajan oS tul misieen y0dS naamaan.
Tunbsu 3IRS, ef8 Imapir! on huonoa tal ritalsa.

| wish him more sirengh and wisdom to continue his great work.

Kitios hyvasta ty0sss jo vERtamisests

EhEKS jotain tapaamista vanhemplen kanssa, valkes saaca tukea (hmiseits Jota 1 yht8an tunne
Hienoa tyots

Lapsemme on cilut vasta hyvin vShan aitaa toiminnassa mukana, joten viels menossa tutustumis valhe. Olemme odeet fodela tyytyvalsi tolmintsan ja kasvatajaan. Lapsi viltyy hyvin, Uskon, ets
kasvalinjaiia saa tarvittaessa fukes [a apua lapsen kasvatuksessa

Tunteeto hin olkeasy lasta ja vanhempia? Onko han cikeass lasten a Peihin k4 lasten I Pajon on ciut

MHES & ole mm. jasien kanssa kanssa Jos forstal on aino3 pAVE kun lasten kanssa ehdl vahan
kauemmin fekem3sn jotain, nilh miksi esim wimaan mennSSn maanantaina, joiloln lapset piSses Ko 14 koulusta kun pols wimahaiista olisan Jo kio 157 Jos mietil, siind isitetaan Kirjat reppuun,
Syoassn (643 vaihto, pesu, niin ef sthen uimiseen Kyl alkaa |85. . tokl fuo torstalkin JAS iyhyehtokss, jos on relssu esim leosin tal muuhun
vasiasvaan.

Kitos vain kalkesta, eritylsest! leirit ja wimahalll k8ynni ovat alvan hulppe juthu!

My child mentor i 3 great man with respect $o 2ach other. He 3130 heip me and my chid whenever | need help from him.

Icehearts on auttanut pachettanl palion ja lapseiian] on tetemists js saanut kaverelia saarut tse a tuoda omat eslie

Olen Xikoilinen nikkeide monl asis han on tukenut palion minun poikale

It's fun and good

Teet mahtavaa tyts pokien kanssa js mys sek8 ovat ol mukaan Ice hearts toiminta ja Ja koutsin tapa tolmia mm. rkstianieissa ja
nilden ovat funnetia akesia. Kaunoja syntyy kun asat nopeast.

Teet hienoa duunia!

Paras ryhma

Tolvoisin ettd kasvatiaja edes yritdis| tutustsa perhelsin ja poiliin, En tedd kasvatisjasta muuta kuin nimen ja lapseni on ollut iceheartsissa vuoden. MyOskin tuntuu ettd t4ma on vain tyd josta saa
rahaa ja se ef saisi ofa nin. T8I8IstS tyOta tehdd8n sydSmeld ef rahan takla.
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Kimcs!

Kaswafiaga vals| joskus KAyd8 lpsen Koulula Ja jakaa ajstuksia opetiajan kanssa

Jatka samaan malin, Hs=il8 ] ode mit3&n valtiamiséa ja olen foinen i3 polkand ovat ssaneet olia mekana toiminnassa ja s= on eonut pajon musta ajateliavas helle valkeina alkoina

¥ R lapsen
They should keen on daing he excefient Work Sey are doing.
Good Wark 7

Haluan vain sance [dmpimEt kilokset, =28 ot

=1 5=, =ita mionis i ij=fa, on hieno Juthe Ahmakoks on mukavan pienl.

Ihanaa kun Jaksat olla meidSn nuorison hekena.

Thrked tukd lapsen eimds sl

el miaan

Riku on iodelis 2 hulppu byyppl

Yhieydenpioa = ole koskaan |lksa

Wiea treene|s Insyen. ohaizla.

Kitcs PekealAraostan!!!!

Herkempl er lasten krinoe [Ellian kovas SSnen KEyHAA - siheutas rerkle osels pekoa ja pehaa okos.

I thank him so much

Jatka samaan malin!

Klfos kuuressta vuodesia.

KIEsksadt fussts ot parheen] on saamut.

Telnien kanssa volmia(g

'Wile jatkas sama mall j2 oot hys3a kasvatsaja wmm Aty dinen
Hiz orat mikavs

Tosi paljon ERcksis [a mahtsvaa omistsutumista balinon. Valcks lapssnl & Eredise ke arieen normaalls snsmo a8 nin o KURETKD Kva ets valsin vammast ofas yhieyis |8 saacs spus arkeemme
oz tare ozt |3 juotan S Anth tunies lBpgen] ja oas RARSY ] tar Laps! SyKEAA tosl pajion KEyds treemeisd 8 peisissy. HEN & Ky MUUsSEs foiminnassa.

KiRos Kamist.
Kifos, bun jaksat ja vAIES meista!
Henikka on bso hekl

Kliios. hienosS tyfsis pokien kanssa! [

Is0 Kios t=temastanne tydsta! On toosla postitists, o8 pokanl p88s hetl 1. LuokaBa [ahten muksan ioeheartsin j3 tohotsin, et nuorempl polkan] {-17 syniynyt] volsl myaskin 1. uokan
alofis=ssaan pddsis inimintsan mukaan Tolvo@awast! foiminta rekolanmBessd siis jafkuu’

Haluaan Setd ehks eneman, mits mi=ts kasvatajat on lapsen loeinnosta ja onks lapsen kEytds jotenkl muutunut.

Dien iodela Kiloiinen U8 on ios hests JArjestd 3 sielld hanis ossavia, suttavis, ymmaArtSvia Inmisis s varsinkin kiarjs Ang |a Tomami Lentonan [obka tereeal japs il hania asicll ja huokshinvat hejsss
Jatka samaan malin |a ssuret Kiioksef kalkesia tuesia!

Jatka samaan malin |a teet arvokasia hyots

Todela hiznca toiminiza. Omalla esimerkll33n n&yiaa hyvad malla.

Klfos todel s throe8s88 ja merkitykselisestd tyfstisl astenl banssa. Kios kalkesta avustas] lasten arjessa. Kilos Ia polklin, hekin)
2 iempen

Dizn sarorst BMSN haneke myls kasvotusten, mama haksan keroa =en myds mulie. Lapsen! 2iama ol kizumassa pahast shrakzlie [ liman kehearisia lapseni siama vaksl ola oo pasitymyt.
Vafrwa fukl ja vanhemman kanssa yhieinen lapseni takalsin alkeaan Oien sanoin 18s5i8. Kasvatiaja osoittaa allioa vEIAmIsts
el oie: hylSnyt Iastan] hinen fulss tEysHESIs=Es] Toiminnessa bamstug empatis fa Geen atkuvous. KBS, Kk, Kitos.

En tiedd miten woln kyliks KRS Tens Tiasta hinen ammatiiadosaan ja i&snaciosiaan ja fuestaan [apsen] amasss. Teron valkulus polkan] Kiaukssn camadssa on suwr. Polkan| apiskeiee ryt
lukioses ongeimitta ja tAma an Wysin Tero TiMasen snsiola, eds lapsenl |2 myds mind kygenemme clemaan osa yMeisod. Tiam=emme &) olut aluks] yhEsdn hyvl. Tere on opeitanut, nin pojaieni kuin
myos e (STKERS yhisistyotuin)s olemalls Bnd, clemals luctetayva, seEs furvalien [a ndy parasta =1 clisl nAIN My Iman o hears
boimirisa.

KEalja on hulkea kasvasaja T
Oot hulpputyyppl. Kilos kalkesia mitd cot antane Vimalle, olemalla yis! iSrkeS akulnen hEnen eiSmassd
Klfos ja jafkakss samsan mallin. On hulppu ponskka ja nSES tanvitsis! snemmn:)

Kl hywistd ju, arsokiaasin bpSeis lasien | roorten parksss T Hiznoa et ispelia on mabdalsuuksia harmstss Hioriss fa saada apus ja tukea tardfisesss, teethe Hyy B8 fy5t8 CF
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14. mita tolvolalt 1853 iceneartelita tal miten parantalzit icehearts toimintaa?

Vastazjen madra: BB

Elfule B4IS hetkzil 8 mizieen milan, mitd asicita vols| pamanks

T FrE

Leirz8 voisi olla =sim 1-2 IS88 vuodessa. Muuten alks mukavan valneizyas heidsn iolmings ollut.

Kalkkl an ok

Mumsifirvan kehon kanssa tukea, meldSn perheessS =] ole 18 @snd, joi=n nid polkien juttuja voisl myts ioe Todminnan hyvissS ajoin
Lisas Ia

Kalkkl an hyvin

Wikonicoputsin vols] vEIES oils jossin tekemists_ elokudin menemistd_ tal jotain.

Et# kakia lapsilia ja nuorilia ols mahdolista pS&stS mukaan Soimintaan!!

Leirit.an kioja ja tareils. Me poistavat huois sapaina ruoasts smtaEn muksea toimintaa.

\Useampl Mortakens vikcssa.

Tiedottamisen srmakoint tulevista Ine. Bama tulevista peieists yms.

En osaa sanoa

Okeaa hukea Ja apua

EhkS enemman vanhempia mukaan jolhinkin toimiln, yhiekst tekemistd plenimuoiosestl. Retddd tms

Minula &l tule mizieen mit3Sn mAS pEdis| parantaa. Tokon ef8 kalkkl afkuu samala tavala!

Pojst gvat sdsnnest koulses fa pAIVE pRense nin jos esimjaps] pABses Eahoeia ja pylles iceen mEA Kppuu koimeits, s aka var (@8 tooeila iphyeksl. omaa stanl = harmittaa pajorkin.

Tunfwy &ti=l tyvat muuhe, valkka ssmatongeimat kst paiv s toisesn, AR

Takuoisin jotain Ia Buormists, RECE

Icehearts on fukenut perhetiSmme todella merkiESy 858 tavalia. Tolvolsin IShinnS =it hieno tydane saa ritdvEsd tukea e taholEa voldakseen fodlmia nykyise B8 Grvalizan kisafomasi.

Kasvaifiaja iei38 ettd mien paraniaa ja hdn izkes koko ajan.

Tiukka jako muksan el ale rafialsu. K iEajlen (el on olist

Tokeena olisl eitS oimierassa alis| epemmSn mukana plenissd rybmissd retold, pulsiolua, uimista, lulsteiua, pomplitis Sms.

] abs| Loy il hience jos unnekssyatuksesn (Ryen wolsl Brjestas kerton pult=izsa valkka rehman.

Toiminta o RyvAS ja lasta on Kuuls ioiminnan sEEiEn suhteen.

Kalkkl sijuu hywin ja folml hyvin, el ok mitdsn sanotiava, uin vaan ettd hesiddn = waan.

Tunnetaidoisia keskusieiua lasien kanssa. Joskus valkka yhizisty 5t ty@S3en ja polkien ryhmizn vaIIA.

Very great

Miziestni lcehearts foimil jo nyt hisnosd

Kunpa icehearisin foimings levidis] jokalseen koulsen. Alvan mahtava folmintatapa. Jos jollain piln (508 voldsan vis 8 est3d IShiSiden

Jatcamisila HyvEs tyotss

Continue with your good work

El ol parannettnyas s= on tapesxs hyvl

Eirodluun ims [= 52 on melld sefvist, =ikd kolona s=lalsia kKi=ES kuule, saafiaa fokd muuaiakin koubesa bella.

I think everything Is ok
Jaku varssmennibeima olisl hyv8 ettel nil ussin peruuntuls!
En osaa sanos

Olen lukenut arfkkeziela kehearts kasvaifajista ja on ollut upea ukea miten lapsists vAIHSIS he ovat ja kuinka lapset menes shuslalle fa helddn efeen fehdSSn WIS suurella syddme| 8. T3 samaa
asenneta ja halus tofvolsin meldsn jouskusen kxsvatajaks

Laksyt on j3aneet usein kemany lKehearis-paling ja mells kun Kotona rajciean poilakaa, on Sien iceheartsiss olessa peigiiy, mikd on fokl mukss sekin mutia waban Gisad silen kun mels
peizaminen abeutiss monest YV nelsy e oiosalla [ se on nakyryt SEen nind paling hizman negativizena.

Kuulumisizn vaihios clis! hy3 cila. Loma-aikaina ieminnan tamkeys konostuu ja siicin SE8 wois! my0s ensmman afa

For now everything Is perfect wih fhe ice hearts.
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vactaukest

Ehdotomast taryExan 154 3 &1 KAyhmI8 ioehears paiveills anakin miskokn Eouluun perhesssa on us=ampl psi jofka myos tanvtsisl tAmmilsss soimintaa

nothing

IceHearts paivis voisl ofiaa vikossa enemmdn kuln vaan 3.

YksiiS Ja plenryhmatyGid, koska laps! pysiyy nyky3an ryhm alempaa

Tolmintaa paramtalzin nin eS8 roska” ruuan @ncaminen (karkil, plzat, buffa, cols, w8 ipsakeksit )ne) sxisl lopetas tal lafsy mirimin Eun kyse on Eulenkin "sntyisapsista” jolie o moinen Twona”
ruoka ylsensa sovl aneiusta 12 hyvasin ruckaan Ja miln kain e EISmBAN Ul

J0s he wolsivat DSBS myts KASESLS, Kul=n ompeiy, ois myos olut hyve

WarsInln uusiie ryhmile vanhempien yhisista imntaa.

Isaa Jako palon peil

Joskus voisl olla. Joku vikonbppu myds icehearts

Very pood

yiiA Ja s, el ic D& | peruuntuls!

En osaa sanoa.

Li=28 fmimintaa kun on syys loma Salvioma n iir, yhoessd menncg, ik taker n

Laps! fov00 luist=lua ja maen laskua ios Hears joutkusen kanssa

Kalkkl on ok

En osaa sanoa

En osaa sanox

Oilen saanut ic fuikea Ja tolvan fistenkin ettd hyvd yhizistyo jatiu sdelesn. Talon etid yhisiskunnassa osataan arvostoa [a fuksa tytsnne fa Brkess
pilksie lssten

En Hed8, loppuuko fukl virallisestl lapsen tHyiefy8 12 mufia meldn kohdalla nSin 2 ole tapahtunuf. Jos nSin on olkeasdl, ehdicktan "JikhuoBos®, koska koen tArkednd, =8 lasta ] “hy 845" hdnen itua
WysHkaseks. Yhiziskunia ciettaa lan usen, o8 13-vuotias Kysenis! toimimaan kuin alkeinen. OIS kyodylist, of8 bkl asuls yEsiHisen tamesn muksan.

Tokion, 28 (o= hearts KAl paremmin kasvatajls [ ymm eS| Reidan valsean pancsek Sersa [asien ja rucrten simasn ja paikisist ist muutsnkin bein sanalises, sE tyo on raskasta,
monivuciista shoufumists ja vaativas. Toiwoisin mySs, et (o= hesrs fomints & lopous| tSysHESEyyiEen tysin vasn tuks] resrts allbdsuuieen st jollakn vakka harsoila muta sa8nnoise

18- vuotias | ohe vias Earpesks Kypsd Ja eIl ruoria el ok tal juotios fukp . Omaan
Jakce nearts on o J2 Eama ailsl Nyva Bakitaha jotts nuon vol lnfias n 12 s2a0a fukea |aapua tal edes A
28 joku MIUOMAE NUGren feRaman ten devan mtmen Ja kehuu THMAKIN on t5rkERS, SHA nuUCren ElmEsSE On alkdnen JOks husmaa Ja kenu
15. Minaleta Hle i aa t icaneartelta?
Vastaajen masrs: 63
vactaukest

THNEN &n sas nyt sanca mitaan. Tokstalsets| olen it tytyvainen vuomyvaRutuksSEn lapsen, Kodin 3 Iceheartsin vala.

(=] 4

Fhibeiess tal Earsea, =8 opplsl luntemaan lasten vankemmat.

Juskus vois| olla jotain yhisists missa olfs! kxsvattsja, l2ps! ja oma vanhempl mukana.

EhkS lapsen ollessa laps! Eanssa.
EhkE muiden kanssa.
yhidessd toisten kanzs, esim

‘rhizinen tapahtuma, esim. retkl lasien kanssa.

[ Toksia [a san pajaile myds_Tiant=st vabtsvat nuoret kasvasssa.
Last=n, altuisten jx ytsists Esim joku yhizispel] Kerta vootesn.
En ti=ds

Yhieisid peiHioja, esim vanhemmat vs lapset obejula

Yhieists niln =HA3 olisl tirinisia warsinkim kun i =n88 korona rajola niin pajjon

En mit#8n. En gl mulden vanhemipen kans:a samala saftoptiuudela, valt=Ravasi

Dlen ailut mukana lcehesrsin lemesliset vwod et ryhm&sss b se on oliet fodella fana fukea Tiiwon £it8 foimings jabeuy tulevalsuudessakin

Joku Jossa Az JaEnks tubstuls paremmin kapsen kavereiden vanhempin jne Ht8 kautta

Practices in Health and Well-Being Promotion 1/2024
Finnish Institute for Health and Welfare « Terveyden ja hyvinvoinnin laitos « Institutet for halsa och valfard

73/97



T4/97

@ HYTE-toimintamalli

Vastaukeet

Min8 en H2d8 pafon kuln kasvatisjs Setdd han paStS hyvaS minun lapsests ja uskon sihen koska lapsi peisa hyvas B i2p3l tos paljon J3 3ina neuvoo paremmin.
Kasvataja Hetsd enemman tasts asiasta.

En osaa sanoa. sujuu sanssa ana Ja on s3anut apua arjen ja koulun valsissS asbolsa.

Jonkiniainen akulsten ja lasten yhteinen voisi ola kva.

1 1ie all ther acovities.
Pernetapahiumia vaINS Kivaa yhisists tekemista @@

Aluksi yhteizet tapahtumat ollvat tarkeits. Lasten tuntuu ey nuorin. Ja kenkien kierrStys plenikotolsemmile on hyvd vield |solfiakin.

EhKS joku nuctiolta Oflianiammeila, johon salsi tulis koko perbe.

Minusta fuo Rmesdiset vuodet ryhma meilie aikuisile ol hyve fa Jotan tolvaisin .

EhKS jotain missd perheet yhdesad tekee jotakin, kiva oisl btustua Jatapsen

Games such football with fathars or ofher sports $hat both parants can play with the ids like 3 compeSition betaeen kids and parents.

Yhieist tekemists ja yhdessdoica niin lasten kuin ohan vaan vanhempienkin kanssa.

o my opinion the support ice hearts is given to us Is encugh.

En 0533 olkzin sanoa Rselid oo kireket pdivat iasten kanss kolona ja opisketen

Have goca cay

Tarpeen muksan tal kauden alussa yhielslS kokouksia, jotka ovatkin jo Joskus yhteisis esim kauden pSatiNaiset tmv. Jossa lapset ja alkulset yhoesss puuhasisiemassa,
pleneld retreils tal peialiemassa.

Enemman tukea arkeen, oS voisi pubua jonkun kanssa joskus lapsen Ja kodin asioists .

Hyva
Tokolsin ettd kerta J= kesken jotsl raikxl yhdessd kanssa.
EhkS joskus vois! obia jotakin peiejs tms Tok! ise ssamut olakin mutana reenelssy.

Jotain yhteists foimintaa jasten ja vanhempien kanssa. Valkka joku

Vanhempain #ta 1-2 kit vuodessa on hyva.

Yhteisia s

hyvas

Jaotain tapahtumia myy)8isis

Any program Is good for me

Joskus voisl [arjestas lapset vastaan altulset pein,

Nuoret js haastavat Slanteet.

Yhteistapahtamis |a tekemista 538

Vanhempanita ols! mukava keran yuodessa.

Otaan saatu tarpeeksi ja ehkd enemman tukea meidan Vilers

EhKS jotain nepsy Y ( en fiec8 mitd jo on olemassa )
L]
Jaku yhieinen toiminta ita esim. Ensin yhteinen toiminnaiinen ensiapukurss! (hetkl) ja stten sdhiypell lapset vastaan akulset, samalis tutustulst tolsin vanhempin
tuo Jossa olen mukana on huomut pajon uusis a Pi3Sn sits hyvSnS asiana. Jolen en edd mRS oivoa :D
En os3a sanoa
En osaa sanoa

Ihmeeiiset vuodet vanhempien ryhms on alut todeila mahtava ja simis avaava vanhemmuuden sokemus PSvin ja Hamin johdola. My0s lapsen ovat nauttneet ryhmsn akana tarjobusta chjatusta
toiminnasta. Clemme saaneet ryhmibe jatkos varsinaisen ahjeiman loputiua, minka koen avukst Tolvonkin ety ohjattu
Jathuu twevalsuucessa.

ryhman @ kesken. 2.2
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vactaukest
Oilan saanut Jakce o o= caannut edes fohvca. Ters on tennyt pekastasn upsas e apsen| sisen kakki RAmA vuoces HEN on oRut pyEyvE ja ane
tavolistiavissa cleva fa 8508 ja lapsent a Ia s=%8 antanut hyvia rewvola minule Ja olut kse FyvAnd 5]
EsimearkEing ja mishanakuisen malina. En cle mitaen ammatiiahcts saanut nain hysaa palveiss lapsen| asiolsss, koen Tero Ti@sens. ¥itos. MIKESN sanat hat (18 Kuvallsmaan bainka Miolinen

Terolie olen.

Yhiei=id hetki fuivsiea MNin e nlist limodefialsl nin =H8 olisl akaa [SccEtS tp0i nin et pddses.
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Appendix 3.

Lasten antamat palautteet

Vastaus @ (Biank) @1 @2 03 @4 @5 @ Pzlaute, keskiarvo

4.6
43 434 433 a3
45
44
43
Entunne  Olen padssyt Olen saanut Pystyn
tseani harrastamaan Iceheartsissa  juttelemaan
yksinaiseksi ceheartsin Kavereita Icehearts-k...
ansiosta.  joiden kanssa kanssa, jos
minulia on Joku asia
hyvd olla painaa
mieltani.

431

Suosittelisin
ceheartsia
kavereilleni,

Tiedan, etta

saan
tarvittaessa

3pua
cehearts-k.

27

Tunnen
kuuluvan
osaks

ceheartsia
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Nuorten itsearviointi positiivisen mielenterveyden mittarilla

Vastaus @ (Blank) @1 92 @3 @4 95 @ Itsearviointi, keskiarvo

4.4
L4 126 127
123 ’ 124 124 124
120
100
43
80
60
4.2
40
"
4.1 S - 0
Ofen ajatellut Olen kyennyt Olen kisiteilyt Olen tuntenut Olen tuntenut Olen tuntenut Olen tuntenut
selkedsti tekemadn ongeimia tsen sen [tsen dheisyytts
omia hyvin hybdylliseksi  rentoutunee.. toivelkkaaksi toisiin ihmisiin
pastoksis tuievaisuuden
asioista suhteen
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Appendix 4.

Perusraportti
Verkostokysely 2022

Vastaajlen kokonalsmaara: 101

x
3

punkilorg Jossaty

Vastaajen masrs: 101

0% % 4% 6% % 10% 12% 4% 16% 18% 20% 2% 24%
Espco 12

Vantaa
Kerava
Ribimak

Hameeninna

%
—

Porl 2%
-
Berdjok

Lappeenranta

et —

Janestd

Vaition virancmainen

n  Procent!
Helsink| 18 17.8%
Espo0 12 1.9%
Vantsa 7 6,9%
Keravm 2 2,0%
Rifmak| 3 30%
Hameeninna 5 49%
Tampere 24 238%
Turku 4 4.0%
Porl 2 20%
Ulvia 1 1.0%
Seindjok! o 0.0%
Laks 7 63%
Lagpeensanta 4 4.0%
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n  Procent
Joensuu 6 5.9%
Jirjests o 0,0%
Vation viranomainen o 0.0%
Muu, miks 6 59%
L annetut
Nayta kalkid
Vactausvaihfoshdot  Teket!
Muw, miks Eipcc
Mo, miks Ammatiinen copilatos
Muu, miks Ev lut Kirkko
Mut, miks Urhetluseura
Mu, miks Espoon Tyttejen Talo
Muu, miks Kanta-Hameen Hyvinvointiae

2. Misisstinl iceheartain toiminta

Vastaajen masrs: 101

on tameelista

on vakultavas

on hy«in organisoitus

on |8pinSkyvas

i8ydentss kunnan tarfjoamia peruspaheiuita

Keskaro
48

— Keockiarvo 4.8
Taycin erimiolts  Jokeeenkin erimieity En ocaacanoa  Jokcoenkin camaa misit  Tdysin camaa mie¥  Mecklarvo  Mediaan!
on tarpeelists 40% 0.0% 0,0% 0,0% S6.0% 4= 5,0
on vallutisvas 20% 0,0% 0,0% 7.9% 50,1% 4= S0
0,0% D.0% 59% 20,8% T33% a7 5,0

on hyvin organisolss

on ISpindkyvas 00% 1.0% 7.9% 27.7% E34% 45 5.0
0.0% 1.0% 1.0% 4,0% 4.0% 49 S0
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el )

Vastsajen maars: 101

Keskarvo

iceheartsin viestingS on nyvad 44

Mieiitwvan! iceheartsista on posiivinen e

on yhtesty { 49

Icenearts on ammatilinen yhisistyStumppant 48

Naen icehearts Jafesttn toiminean yhtelskunnailsess
valtuttsvana bl
Saan yhteyden iceheartsin henkiOkuntsan tarvitiaessa 4%
[ 2 3 B 5
— Kocklarvo 4.8
Tayein erl Jokesenkin eri En ocaa Jaokeeenkin camaa Tdycin camaa  Kecklarvo  Mediaani
miesty mietts canoa miess miotta
Iceheartsin viestints on hyvas 0.0% 10% B,9% 39,6% 50.5% 44 50
0.0% 10% 0,0% 1,0% 85,0% 50 50
on
on 1.0% 0,0% 0,0% 3.0% 95,0% 43 50
on 10% 0,0% 1.0% 12,9% a5,1% 43 50
Naen Jarjeston 0.0% 1.0% 30% 7.5% 83,1% 45 50
vakuttavana

Saan yhteyden 0.0% 0,0% 2,0% 4.0% 34.0% 43 50

4. Mita keskels!d valkutuksla mislestdal on icehsartsin toiminnalla?

Vastaajen maars: 75

Vactaukcot
Auttaa nuocria Ja kasvuun Arvostan suuress.
Opplaat saavat hienos Ja rouu agua
i50 apu cpetuksen tukena.

Olen itse erityisivokancpetiajio. Opplaani ja hinen perhesnsd on saanut valiavan hyvas lukea sek8 kounkayniinss eits vapaa-aikaan Hityvin asiohin Pekaita, joka tydskenisiee iceheartsissa
Suureia sydSmelly, Siecolla js tunieeda tehtyd tydts! Arvostan todella!

Lapsen ja perheen B kuuhukst Isasntyy myos yms.

tukee lasten tatojs sexd T alkuisen kansa lapsd uskataa puhus asioistaan, ja tAt8 kaulla tistos lapsen eiSmasts tulee myds opetiajale, koska
aina kowsss ol ole resursseja kyse98 lapsen kuulumisia perinpohjin.

Opplaan turva

Lapsista v8itetsan [a he saavat R He oppivat Mzeensd ja toisten kanssa. TAmS fodeda ndkyy kouksssa parempina oppimistdoksing ja
parempana kaybSksend.

Jatkuvuus, lapsiiia luoticalkuinen

Jatkuvuws, lapsifa luoticaikuinen

Korvaamaton valkutus lapsen r yhteisis akulsia, ntiineja, ne jne... ice
Hearts toiminta auttaa perhelts ja on pitksiy vakutus jos sen avulls lapsen / nuoren syrjSytymists.
on tukenut B on tagonnut pysyvia Y
Lisas nuorede. taltoja. On tarkes osa arkea Ja vapsa-aikaa.
Tukea cppisan apsen eltel ar%sl piln telle. Kouun fun

yhdess3 tehaSSn 1588 lapsen hyvinvoinnin eteen.

Tukl koulunk8yrsin ja vapaa-ajaila opplaile. Turvalinen ja hyvs akulsen mall

Todela tirkess lasten B isolis O jokainen organissatiossa painas bta:
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Vastaukeet
Kasvattaja on 18snd iasten arfessa. Luottamus “omaan akulseen” on ofut trkedS apsile. Kasvaliaja on 18538 ja nyt ki on ] pernaiie heicdn
arkensa tukena.Kasvatiajan kSdenj8iki nakyy lapsissa Fojlie on jo bo osa heldsn Se on arvokas eismaan. L
rinnalla sulkensena olen saanut myGs omaan ammaing Lusia tuula ja ajaftieutapola. Yhteinen tavole, jaettu kasvatuskumppanuus ja sen myots suuria kasvutarinoiia on saatu fodisiaa yhdesss.

on tarkeaa tman pSvEN kouumasimassa.

Lapsen kasvun Ja kehityksen aren tascinen saSnn0iinen tukeminen rakentsa lapsiie turvalisuuden tunnetta.

Tavattavat tuen tarpeessa olevia lapsia Ja perheits meritaholsells tavalla, joka I8pdisee oclevien kentan todelis

Esimertiksl: Lasten elmaan tulee 1L alkuisen mysts. pirteet saadaan

kasvattajan asisan puutiumisela ja lasten e 8masn dievala {esim. koulusta, vapaa-aan puuhat) -Hyoty

lasten IsSks| hejastou mm kouiuluokiin, jolicin toimints varsdee hyvin isajalle ja moni laps! saa tukeatapuauunisievia korvia ja nSkevis simis =Tahan toimintaan nyt sijoetiavalls rahalia saadaan
Ptk 3338310 tulevaisuudessa

EhkSkee syrjiytymists. Auttaa koko perhefs.

Icehearts vakuttaa suoraan syrytymisvaarassa clevaan apseen Ja tSman auttsen Ja koko perhetts tukien. on takes
Y lasten eiSmss Iman asten eiSmi ja obsli ihan Auttaa Ja antaa uskoa tuevalsuuteen.
Koulun n3kStuimasts icehearts on ertilin tSrked 12k]8 opplisan 1y kannaks. on nakyvas tukea ja ajan.
toimints tukee mycs kodin ja koun vallsts Todeta
12 kotien Lapsen ecun
c suhteet ja Tuk! o)
Alvan mahiavas, eS8 tyOkentahs, misss mona muita Ja tahca on hankais taf (Snes tavoittas, 533 aina kinnl Ja apua on aina
tagoila! O On my¢s avan B ons apsen on pysyva allinen koko ajan! iso kitos

Iceheartsin lolmintaa ndkyy omassa tydssinl enien omien oppliaiden tukemisena. On hienca nShcs, mikd merkitys icehearts- poppooia Ja ongsafiia on lapsifie.

Lasien kehRyksen dakl js turva

e olkeast vaikulisa voimakksasy tukea tarvitsevan lapsen e3masn ja my0s tukee koulunkSyntis. Omat kokemukset tyttdjen toiminnan pudieita.

Taked toimija kouun rinnada nissS asiolssa, jolhin kowlufls e ole valkutus elsmadn.
Tukee lolstavass tolminnassa mukana alevien lasten B On tarkes Xoululie Ja kocede. Helpost B koko ajan. apu,
el voi kehua tarpeeksl.

PiEajsnteinen tyd syrj8ytymisuhan afa clevien jasten ja nuccien rinnalis.

Tuen oleva laps! saa B fukea ja rinnaka sex8 tunne- o vapaa-skaan, Laps! saa samalia
tarkesn ja alkuizen
Tukee vahvastl lasten hyvinvointia Ja myds oppimista. Lsksythin 532 fukes fa ne tuee tehtyd. P ookl koko Tuths ja akuinen 38ilyy, valktka esim. cpetiajat vaintuvat.
Exittain tarke8a tukea mm. nuorsn sexs
Antavat alulsen malin
Se,etts lapzeta on turvalinen aikunen joka kulkes rinnaka y on alvan upea a3la.0massa kokassani on muwtamia ICE Heart-apaia ja se.elts heidsn
on heldan on myds minutie toceds tarkea asis ICE hearisin fekema ty0 on korvaamatonta* )
Koko kowlu- j2 s3a tsoja olessa alueeka.
Lapaele turvalinen akulnen, joka
on lapseen ja
tukl ja akulnen
Yksiion tukl Ja samaila perheen tutl.

Alsainen "puutiuminen” eil otetsan koppis lapsista, jotks muuten ssatisisivat "ajsutus” vasrike polulie. MIkko on paras™

150 tuki perhelie ja etenkin oppliaiiie.

Lasien hyvinvainnin Bs3antyminen.

koko perhe fukee arjessa

Loistava bkl nuorten e/amasss:

Tukee cppiiata arjen Tusee r tosl pajon!
ersaisy. fuen Perheen el vain lapsen.
Lasten hyvinvoinnin parantaminen
bkea ja Tolminta ndkyy lasten js perheiden voinnissa
SyijSytymizen entdisy Perhetuti L Ja
Alnoa tukimucto lapsiie ja heiddn Joka tarjosa apua. Tally on valtavan suur! valkutes Ja sekd koko perheen

Lapsiie tulee turvalisia, pysyvis alkuisia &:8masn ja mieiekssts tolmintsa Hapshiin.

Syjsytymisen enkaisy

Practices in Health and Well-Being Promotion 1/2024
Finnish Institute for Health and Welfare « Terveyden ja hyvinvoinnin laitos « Institutet for halsa och valfard



@ HYTE-toimintamalli

Tuee [asten osaiisuutia Ja kehittymists ja fuo trsean (AN Jukisin peEkin

O upeaa Katsaa Buinka nuonet cvat hy tymest ioshearsn foiminnasss ja KUk liola Ja [3MmESs he puhuvat iosheartssta,

Vallava apu luokassa ja helddn apu.

Tukee kunnan paiveiulia.

B ihmis suur vakutus Lisaks

Tarkea Inkk kodin & kouken wal 8 =icin kun huokalia haasieia

Thieistyt koukan | kodin kanssa enttdin ke, Toiminta o paljon . Hyein o= ‘EIBmEY ja mikd 18rkeintd pEsajanieisest wuosien alar.

2ynjEytymisen sntaiseminer, frvalsen albssen mall @oele @ ruorele

Oppiaani apphvat Brketa funne- s kavertaiof

Entain 18rkea3 yole xstan hydimvcinnin

Ice hearts -taiminta taroaa [Erkevss =B skulsen lapsilie, jobka £m. asiolta el muuisn shkd saavuliatsl. Uskon (518 alsvan kyvin

He tukevat juurl ni polkda ja heldSn Bsetunioaan, jotcs ovat vaarsssa syrjSytyS mahdolis=si myShe=mmin Iman tukea.

Tukee vahvast lapsia ja heldin perhefiSSn arjessa, sekS vapas-ajalia e koulsssa. Lapsiia, joliia el vEHAmASS muuien okl

Jahonkim ryhmasn ja cA8SHE harmstamaan feeleen misiulsts @i Kaseatiaja on tarked rnnaks kuikl)s usean vucden ajan.

On hizmoa, ke toimintaan mukaan vallut opplizst sasvat ol sen parksss nin pReSan. Chjaajet oopdeal luntemaan Reidat sekd hekein perheensy ja axanss todela syvalises, Ja ndim cllzn myss

valkutnmasn rihin RV

Opplas =33 boulupdledan tukes, Lrvas [a loa. Akuisen [8snioic rauhaofss opplasts ja opplas pystyy

on harvas

Posfilvisia ainakin meiddn koubksia opplaisiin. Innosiaval oppllaka ja oppilast odotiavat innoila melddn "Icehearks - henklida.

lasten monelia tapaa.

o lasien hy walkutus. Ki afan apu Ja okl myds &n alkana on

5. MItE puuttelta tal kehityzkohtla ndst lceheartein foiminnassas?
‘Vastaalen m&SrS: 43

fun struktuuria lapsen palvaSn,

Vastaukest
HenkliSresursseja varmaan farvitialsiin i858 mm.ohjaajila mukana kukjolia
En osaa oitaa kantaa. Minusta mellid yhieistyd on toiminut niin meikatomasti ja hyvin.
T&lalsen heen farve on s, Tardiialsiin Is88 ryhmis. EREA joskus . el ale Hetoa =8 mis 5353 1l piad f=hd8 M=l =diainen rool

wirkamizhingd

Koulun tiat ovat muubenkin korflla, pRS8 18,485 tat vi=@ useale ice-ryhmalle

Koulun tat cvat muutenkin korfila, pESA (5188 at vied useale Iceryhmalle

=8 srammAn tyOrte KNI olis| Wero saada

En osaa sanoa.

Tyl tarvitiaisin 588 ryhmid. Valksiindsahin ryhmin jopa kaksl ksvatiajsa fukemaan lapsia fa neoria.

Lis8S ryfm |8, Eythdyd J58 pajjon ulkopeolel e, jotka tardfisisivat ioshearts foiminkss

Tolmintaa kahvalssn niln monefia koulula.

Yifkowluun [Hthye84 yhieistydtd kehfetSan edeleen, muia iS558k on oiefiu askelefa eteenpling

auun B st ttaja maysias sk

Toiminta valsl oka laajempas jos mahdolistal

Koulun L clisi tarveta.

Tardisan I=58 jouk cusBa, mutia kunfien rahat ovat vilhissd.

Hia b b

S pEAis] oila pajon enemman {os jostain bdls! rabolusta)

Toimijoks tarviaisin enemman. Jokatsessa koulussa phflsl olla losheartsin foimintaa.

10n Han hariassa koulussa.

v LT
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Vactaukcet

Kasvattajat joutuvat vaINS tukollie, mm. murrosikaisten kanssa! Onko tarpeeks! m3Srarahojal™

Se,etteivst he saa ruokadls on vaSryys. TAmS puute Sietystl puma.ei N&xisin myds tirkeSnS o8 esim. koulusta IShteyst Wima-
viestit oisl mahdoliista ISheltss myds helle. T el puima ocle,t8233 vain kaks! puimaa Jotka nakyy oman tyel kaulta.

Pemnetyte llsasminen

Henkl\Scesurssia olisl hyvd ofa enemmantin,

Enemman joukkueita tarvittalsiin ja myos T 120 tarve.

Yhteisty® kunnan kanssa volsl ofla viei8 ivimpas.

C vieis hunnan tanssa.

Palkailisesti uiospSin nSkyvyyHS js lumnetisvuutts 1538, Verkosio el viels tunne fomintaa

tetoon on paasts tal anoa tal tula Jonoamaan” toimintsan mukasn

EnnakoRavuus on vHE valkesa

Tarviisan Is88 ohjaajla.

Suurst wo thviseen Toissaita liakinen vapaus tyde ns.

THI8 hetkeld toimints koclussamme on molteetonts.

Tekueits s3s! ana clla anamman

On vaiva tarve lIsSjoukkueilie. Kohteena olevien tukes tarvitsevien jasten m3ars kasvas [atkuvast. N3kyy seivast esim. Lappeenrannassa Sammoniahden alusela.

En viei8 tunne niln hyvin Soimintaa, ef8 osalsin andolsa Sehityskohtia.

Tolsaaita kun ryhmat ovat nin kint=kS, anakin melkiSn akseeds kovin monl varmass toiminnasts hyOtyvd ef pdase folminnan pirin. EIl 1588 ryhmi8 Sarvittaisin Ja toivotialsiin Sovastd

Tominnasta iedottaminen Xculun allusslie hetl awssa. Kouwn nils kaikx] elvat ole perifd asiysta. Jos mahdolista, vois! alldnen clia enemmankin kouhsia.

6. Mitis ovat mielestas! kolme ta Ij4a?

Vastsajen maars: 101, vaitiujen vastausien ukumases: 302

% 5% 10% 1% 20% 25% 30% 5% 4O0% 45% S0% 5% 0% 65% KL 5% B0% 85%

Pokkhalinnolisuus

Luotettavuus 2%
Ammatimasuus 2%
FrousSreisyys 3%
Joukkueurheilu 10%
Varhainen puuttuminen 4%
Snoutuminen 51%

Kustannustehotkuus

Miesten tyGskeniey kasvatussalla %

Joku muu, miks

i
:

Phtaxestolsuus 8.

w

82,2%
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n  Procenth
Podekinslinnol lsuus 3 3,0%
Luotemaiuus 22 21,8%
Ammattimatsuws. 12 11,5%
Ihmisaheisyys 54 53.5%
JOukEuEErheiu 10 5,9%
Wamhainen puuttuminen 55 54,5%
Shoutuminen 52 51,5%
Kustannusishokkuus 2 2,0%
Miesten tysskentely kasvalusasls § B,5%
Jaku ma, mka 1 1,0%

Lisateistikenttaan annetut vastaukset
Nyt kcalkd

Wastassvalhipahdol  Tekstl

Joku muu, mk& kokonalsvalalsuus

7. Mink3 kouluarvoeanan antaleit icehearts-j@rjeston tolminnalie

‘Wastaalen masrd: 104

0% ]
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Appendix 5.

Icehearts-joukkueen investointilaskelma

Petri Hilli 17.12.2017

Siséalto

1. Tilastollinen malli
2. Joukkueen tuloksellisuus
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1. Tilastollinen malli

Suomen itsendisyyden juhlarahasto Sitran rahoittama hanke,
jossa kehitettiin yhteistyéssa THL:n, Hameenlinnan ja
Tampereen asiantuntijoiden kanssa malli lapsiin ja nuoriin
kohdentuvan investoinnin kannattavuuslaskentaan

# Julkaisu: Hilli, P.,Stahl, T.,Merikukka, M. ja Ristikari,
T..Syrjaytymisen hinta: —case investoinnin
kannattavuuslaskelmasta, Yhteiskuntapolitiikka 82
(2017): 6.

» Malli kuvaa riskitekijdiden kumuloitumisen vaikutusta
lapsuus- ja nuoruusajan palvelukayttéén (avo- ja
sijaishuolto, psyk. erikoissairaanhoito ja peruskoulun
erityinen tuki) seka sen jalkeen kiinnittymista tyéelamaan
(maksetutu tuloverot, tydmarkkinatuki, toimeentulotuki)

oukkueen investointilaskelma

Yeaityinst Inakarissokayneit 86-17 Ehlugﬂla! e eri n Voshempien erikoissairnanhoido
osestal 08 +
Q nm ot o0

keyaait 83-85  46-08
tamiatiedot 4/10] Yo *"'I"ﬂ et
artamistedot 4/ m 5

Lastan tuthintotiedot 30.
§112.2012 / vashemplen 2008

Pahvaluskelpomushinkka 05-09

hm‘ 0 ja venhempizn snsaintaaksot 05-13
van

1987 kohorttidata. Lahde: THL
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1. Tilastollinen malli

Tarkastelussa jokaisesta riskitekijasta 0/1 pistetta

® Vanhimman korkein koulutus: isén tai didin korkein
koulutus maarittda arvon, tiedot vuodelta 2009

® Vanhempien mielenterveys: huomioitu vanhempien
diagnoosit ennen kuin lapsi on tayttanyt 6 vuotta

® Perhetausta: jos isé ei ole tiedossa lapsen syntymén
aikaan, isa tai aiti kuollut ennen lapsen ollessa 6-vuotias,
aiti on ollut yksinhuoltaja lapsen syntyessa tai
vanhemmat ovat eronneet ennen lapsen ollessa
6-vuotias

#® Vanhemman toimeentulotuki: vanhempien
toimeentulotuet ennen 6-v, yli 6kk lasketaan

1. Tilastollinen malh

Osuudet 1987 syntyneista pojista
® RLO: 73,6%
» RL1:17,9%
® RL2:7,0%
® RL3:1,4%
® RL4:0,1%

Riskiluokka kertoo, kuinka monta riskitekijaa henkilélle on
kertynyt kuusi vuotiaana.
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1. Sijaishuolto

35
— 1G=17-
30 vuotiaat
25 o 13-15-
vuotiaat
20 -
o = 7-12-vuotiaat
1,5 + |
L / s 3—B-vuotiaat
= = 0—2-vuotiaat
0,0 - T T — —
1991 1993 1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015

Kodin ulkopuolelle sijoitetut ikaluokittain

% vastaavanikaisesta vaestosta. Lahde: THL

1. Sijaishuolto

12

10 | RL4

>
0, %
<‘
14
y

2+ o ! L
_/\—... ~
sl
V] M. J—\_———/ ——\'\.:
V] 5 10 15 20
Ika

Uudet sijaishuoltotapaukset, prosenttia riskiluokan pojista
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1. Sijaishuolto

Hinnat:
# |aitos 111 000 €/vuosi
® ammattiperhe 67 500 €/vuosi
® perhe 32 000 €/vuosi
® muu 32 000 €/vuosi

Yhdistamalla riskiluokittaiset todennakdisyydet ja hintatiedot,
voidaan laskea arvio sijaishuollon kustannuksista kun lasten
taustatekijat ovat tiedossa.

irts-joukkueen investointilaskelma

1. Sijaishuolto

Madiaani
90% luattamusvai

2018 2020 2022 2024 2026 2028 2030 2032
Vuosi

Arvio sijaishuollon kumulatiivisista kustannuksista / 100 poikaa

® Osuudet: RLO (20%) RL1(30%) RL2(30%) RL3(17%) RL4(3%)
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1. Tilastollinen malh

Avohuolto, psykiatrinen erikoissairaanhoito ja erityinen tuki
(sosiaalinen sopeutumattomuus & muu syy, kehitysvammat ja
-viivastymat rajattu pois) analogisesti. Kaytetyt hinnat

® avohuolto 5000 €/vuosi

#® psyKiatrinen erikoissairaanhoito 625 €/vrk

# tehostettu tuki 1000-15000 €/vuosi, riippuen tuen
tarpeesta (kustannus yli normaalin koulukustannuksen)

1. Tilastollinen malh

35
a0

Paivii vuodessa, keskiarvo
8 B

15
10

1 2 ] 4
Riskiluokka

mmmm Ei peruskoulun jalkeistd tutkintoa
mmmm Paruskoulun jalkeinen tutkintoa

Keskimaaraiset ty6ttomyyspaivat riskien kumuloitumisen ja jatkotutkinnon

mukaan

®  Peruskoulun jalkeinen tutkinto lahes puolittaa tyéttomyyspaivat

wrts-joukkueen investointilaskelma
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1. Tilastollinen malli

Kuukausia vuodessa, keskiarvo
r

o [ 1 2 E] 4
Riskiluokka

mmmm Ei peruskoulun jakeista tutkintoa

— P el jalf(alnen

Keskimaaraiset toimeentulotukikuukaudet riskien kumuloitumisen ja

jatkokoulutuksen mukaan

$®  Peruskoulun jalkeinen tutkinto alentaa merkittavasti toimeentulotuen tarvetta

1. Tilastollinen malh

Porsicubin jdkeinen itkinio Ei parusiouiun Sheist tukinioa

. B &8 88 8 E &8

# o7 ® ©® 2 A 2 B A 5
K

Keskimaaraiset palkkatulot riskien kumuloitumisen ja jatkokoulutuksen

mukaan

®  Peruskoulun jalkeinen tutkinto nostaa merkittavasti tulotasoa.
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1. Kokonaiskustannukset

0000 RLO —
RL{ —
RL3

25000 RL4 =
20000
@© 15000
10000

//\/¥
—__-_________,/
0
0 5 10 15 20

Keskimaaraiset kustannukset riskiluokittain

- gt — e —
- = g —
14000 - 14000 e
12000 200
10000 10000
* 8000 ¥ 8000
6000 6000
4000 4000
- o .AF
L 5 m I = vy s e ~=
" "
Riskiluokka 0 Riskiluokka 1
1000 — 10000 _
-] - =
e — e —
14000
12000
o000
v .
8000
6000
o
| A= -
th e W =
"
Riskiluokka 2 Riskiluokka 3

arts-joukkueen investointilaskeln
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1. Tilastollinen malli

o 10 20 3o a0 50 60 70 ao
Ika

Keskimaaraiset odotetut kustannukset koko elaman ajalta

Katkoviiva vahintaan toisen asteen koultuksen saavat, jatkuva viiva peruskoulun
varaan jaavat.
® 25-kavuodesta eteenpain sisaltaa toimeentulo-, tydmarkkina- ja asumistuen seka

palkoista ja tyéelakkeistd maksettavan tuloveron.
® Negatiivinen kustannus = tulo.

1. Kokonaiskustannukset

Osuudet 1987 syntyneista pojista

® RL 0: Osuus 73,6%, osuus kustannuksista 24v. ikdan
asti 29 %

® RL 1: Osuus 17,9%, osuus kustannuksista 24v. ikdan
asti 29 %

® RL 2: Osuus 7,0%, osuus kustannuksista 24v. ikaan asti
30 %

® RL 3: Osuus 1,4%, osuus kustannuksista 24v. ikaan asti
11 %

® RL 4: Osuus 0,1%, osuus kustannuksista 24v. ikaan asti
1,2 %
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2. Joukkueen kustannusvaikuttavuus

Laskelma perustuu joukkueen kasvattajan antamiin arvioihin.
Tarkastelu tehty 18-vuotiaaksi asti, josta eteenpain
kustannusvaikuttavuus arvioitu NEET-statuksen pohjalta.

® Joukkueessa eri aikoina yhteensa 32 poikaa
» 22% RL4, 25 % RL3, 28 % RL2, 13 % RL1,12 % RLO

® Joukkueen kustannus 50 000 €vuodessa

2. Joukkueen kustannusvaikuttavuus

500000

Ennuste iiman IH ——
I

450000
400000
350000 |
300000
w 250000
200000
150000

100000

0 2 4 6 8 10 12 14
Interventiovuosi

Ennakoidut ja toteutuneet sijais- ja avohuollon, psyk. erikoisairaanhoidon

ja erityisen tuen seka Icehearts-joukkueen vuosikustannukset
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2. Joukkueen kustannusvaikuttavuus

3:000000 Ennuste iiman IH ———

IH e
2.500000
2.000000
@  1.500000
1.000000
5.000000
0.000000

0 2 4 6 8 10 12 14

Interventiovuosi

Kumulatiiviset kustannukset

$ Toiminta alkoi tuottamaan saastén kymmenen vuoden jalkeen. Saasts 857 000 €

2. Joukkueen kustannusvaikuttavuus

Edella tarkasteltiin vain avo- ja sijaishuollon, psykiatrisen
eriskoissairaanhoidon ja erityisen tuen saastéja. Talouden
termein toiminnan tavoitteena on yhteiskuntaan integroituneet
nuoret aikuiset, jotka tuottavat verotuloja eivatka kayta
tyottdmyys- ja toimeentulotukia eivatka lisda korjaavia
kustannuksia (mm. rikollisuus). Yleisesti kaytetty mittari
syrjaytymisriskista on NEET (Not in Employment, Education
or Training). Kuten edella nahtiin, peruskoulun jalkeinen
tutkinto alentaa merkittavasti odotettuja tukijaksoja seka lisaa
tuloveroja.

® Tilastollisesti joukkueessa olisi pitanyt olla 10 NEET
nuorta

® Havaittu maara NEET-nuoria oli 5
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2. Joukkueen kustannusvaikuttavuus

Koska todelliset tukien ja muiden tulonsiirtojen seka
maksettujen verojen maarat selviavat vasta ajan kuluessa,
tassa vaiheessa voidaan laskea vain odotettu saasto.
Perustuen kalvon 17 laskelmaan, yhden NEET-nuoren
saattaminen jatkokoulutukseen, tuo odotettua taloudellista
tuottoa 385 000 euroa (tuloverot ja sadastetyt tuet).

® Viiden NEET-nuoren vahentamisen tuotto-odotus
yhteiskunnalle on 5x385000=1,9 milj. €

2. Joukkueen kustannusvaikuttavuus

® Odotetut suorat taloudelliset vaikutukset yhteensa 0,857
milj.€+ 1,9 milj.€= 2,8 milj.€.
o Luvusta vahennetty kustannukset 12*50 000 = 0,6
milj.€
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