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Summary 
 

Name of the practice: Icehearts 

Objective: The aim of the Icehearts activities it to prevent social exclusion of children and young people, promote 

well-being and inclusion, and complement the services provided by society.  

Background: The Icehearts activities were launched in 1996.  

Need: The activities respond to the social and psychosocial problems of children and young people and to families’ 

need for support. The activities support the service structure by guiding children and young people to appropriate 

services at the right time. The practice prevents social exclusion.  

Use of the practice: In 2023, the practice is in use in 14 Finnish municipalities and five other European countries 

have started to apply it. The activities involve more than 1,000 children and young people requiring special support. 

Target groups: Children and young people between the ages of 6 and 18 who require special support. 

Method: The practice is based on supporting the children and young people for a period of 12 years. The same 

adult supports the child through childhood and youth. Each mentor has a group of about 20 children that serves as 

a growth community. The mentor supports the children at school, in hobbies, in their free time and in meetings 

with the authorities. The mentor also supports the child’s family. The activities are holistic and based on the 

principles of salutogenic promotion of health. 

Ethics: The activity is linked to the UN Convention on the Rights of the Child and to national legislation. 

Monitoring and evaluation: The organisation has several monitoring and evaluation instruments of its own. The 

impacts of the activities are monitored with different methods and in cooperation with the Finnish Icehearts Ry in 

several municipalities.  

Results and impacts: A lot of research has been conducted on the Icehearts activities. Finnish Institute for Health 

and Welfare currently has two ongoing monitoring studies lasting 13 years. Two doctoral dissertations on the 

activities are under way and more than 50 theses have also been completed on them.  

Effectiveness: There is no research of the long-term impacts of the activities. According to the organisation’s own 

reports, the children who have participated in the Icehearts activities have become socialised members of society. 

Cost estimate: One Icehearts group costs EUR 50,000–70,000 per year. 

Cost-effectiveness: According to the cost-effectiveness calculation carried out in 2017, one Icehearts team saves 

the resources of society by a minimum amount of EUR 2.8 million during the 12 years of activities. 

Further development: The activities undergo continuous development in cooperation with the mentors and the 

municipalities. The development is based on best practices and research data. The Icehearts Europe project 

develops the activities together with European social-sector organisations and universities.  

Keywords: child welfare, prevention, well-being, school attendance, social inclusion, family work 

Theme areas: Inequality, Hobbies, Health and welfare inequalities, Bullying, Education, Physical activity and sport, 

Inclusion, Family well-being, Social functional capacity, Parenthood, Peer support and voluntary work, Equality, 

Communality, Friendship and social relationships. 

 

Contact person for the practice in Finland: Teemu Vartiamäki (firstname.lastname@icehearts.fi)  

Reviewers of the practice: Tomi Mäki-Opas, Elina Hasanen and Tiina Turkia 

National website: www.icehearts.fi  

 

Evaluation category: The practice has been in use nationally for a long time (over 10 years) 

General evaluation: 5/5 excellent 

The practice systematically utilises experiential and expert knowledge and research data. There is diverse national 

data on the effectiveness of the practice. Other corresponding practices do not exist. The long history of the 

practice, its rapid spread and the broad-based evidence of its effectiveness are in favour of even more extensive 

implementation of the practice. As development measures, it would be important to draw up a more extensive risk 

assessment plan and a plan for the instillation of the activities, and to invest in external communication and multi-

method monitoring. 

Date of publication: 16th November 2023 (in Finnish), 29th February 2024 (in English)  

mailto:firstname.lastname@icehearts.fi
http://www.icehearts.fi/
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Tiivistelmä  
 

Toimintamallin nimi: Icehearts 

Tavoite: Icehearts-toiminnan tavoitteena on ehkäistä lasten ja nuorten syrjäytymistä, edistää hyvinvointia ja 

osallisuutta sekä täydentää yhteiskunnan palveluita.  

Tausta: Icehearts-toiminta käynnistyi vuonna 1996.  

Tarve: Toiminta vastaa lasten ja nuorten sosiaalisiin ja psykososiaalisiin ongelmiin sekä perheiden tuen 

tarpeeseen. Toiminta tukee palvelurakennetta ohjaamalla lapsia ja nuoria oikea-aikaisesti tarkoituksenmukaisten 

palveluiden piiriin. Toimintamalli ennaltaehkäisee syrjäytymistä.  

Käyttö: Vuonna 2023 toimintamalli on käytössä 14 Suomen kunnassa ja sitä alettu soveltamaan viidessä muussa 

Euroopan maassa. Toiminnan piirissä on yli 1000 erityistä tukea tarvitsevaa lasta ja nuorta. 

Kohderyhmä: Erityistä tukea tarvitsevat 6–18-vuotiaat lapset ja nuoret. 

Menetelmä: Malli perustuu 12 vuoden mittaiseen kanssakulkijuuteen. Sama kasvattaja kulkee lapsen rinnalla läpi 

lapsuuden ja nuoruuden. Kasvattajalla on noin 20 lapsen ryhmä, joka toimii kasvuyhteisönä. Kasvattaja on lasten 

tukena koulussa, harrastuksissa, vapaa-ajalla ja viranomaistapaamisissa. Hän myös tukee lapsen perhettä. 

Toiminta on kokonaisvaltaista ja pohjaa salutogeenisen terveyden edistämisen lähtökohtiin. 

Etiikka: Toiminnan lähtökohdat kiinnittyvät YK:n lapsen oikeuksien sopimukseen ja kansalliseen lainsäädäntöön.  

Seuranta ja arviointi: Järjestöllä on useita omia seuranta- ja arviointi-instrumentteja. Toiminnan vaikutuksia 

seurataan useissa kunnissa erilaisin menetelmin ja yhteistyössä Suomen Icehearts Ry:n kanssa.  

Tulokset ja vaikutukset: Icehearts-toimintaa on tutkittu paljon. THL:ssä on meneillään kaksi 13 vuotta kestävää 

seurantatutkimusta. Toiminnasta on tekeillä 2 väitöskirjatutkimusta. Lisäksi toiminnasta on tehty yli 50 

opinnäytetyötä.  

Vaikuttavuus: Toiminnan pitkäaikavälin vaikutuksista (yli 10 vuotta) ei ole tutkittua tietoa. Järjestön omien 

selvitysten mukaan Icehearts-toimintaan osallistuneet lapset ovat sosiaalistuneet yhteiskuntaan. 

Kustannusarvio: Yksi Icehearts-ryhmä maksaa 50 000–70 000 euroa/vuosi. 

Kustannusvaikuttavuus: Vuonna 2017 tehdyn kustannusvaikuttavuuslaskelman mukaan yksi Icehearts-joukkue 

säästää yhteiskunnan varoja minimissään 2,8 miljoonaa euroa 12 toimintavuoden aikana. 

Jatkokehittäminen: Toimintaa kehitetään jatkuvasti yhteistyössä kasvattajien ja kuntien kanssa. Kehittämisen 

perustana ovat hyvät käytännöt ja tutkimustieto. Icehearts Europe -hankkeessa toimintaa kehitetään yhdessä 

eurooppalaisten sosiaalialan järjestöjen ja yliopistojen kanssa.  

Avainsanat: lastensuojelu, ennaltaehkäisy, hyvinvointi, koulunkäynti, osallisuus, perhetyö 

Teema-alueet: Eriarvoisuus, Harrastukset, Hyvinvointi- ja terveyserot, Kiusaaminen, Koulutus, Liikunta ja urheilu, 

Osallisuus, Perheiden hyvinvointi, Sosiaalinen toimintakyky, Vanhemmuus, Vertaistuki ja vapaaehtoistyö, 

Yhdenvertaisuus, Yhteisöllisyys, Ystävyys ja sosiaaliset suhteet 

 

Toimintamallin yhteyshenkilö Suomessa: Teemu Vartiamäki (etumini.sukunimi@icehearts.fi)  

Toimintamallin arvioitsijat: Tomi Mäki-Opas, Elina Hasanen ja Tiina Turkia 

Kansalliset verkkosivut: www.icehearts.fi  

 
Arviointiluokka: Kansallisesti pitkään käytössä ollut toimintamalli (yli 10 vuotta) 
Kokonaisarviointi: 5/5 (erinomainen) 

Toimintamalli hyödyntää systemaattisesti kokemus-, asiantuntija ja tutkimustietoa. Toimintamallin 

vaikuttavuudesta on monipuolista kansallista tietoa. Vastaavia toimintamalleja ei ole. Toimintamallilla on pitkä 

historia, nopea levinneisyys ja laaja-alainen vaikuttavuusnäyttö puoltavat toimintamallin implementoimista 

laajemminkin. Kehittämistoimenpiteinä olisi tärkeä laatia kattavampi riskien arviointi ja juurruttamissuunnitelma, 

sekä panostaa ulkoiseen viestintään ja monimenetelmälliseen seurantaan. 

Julkaisupäivä: 16.11.2023 (suomeksi), 29.2.2024 (englanniksi) 

  

mailto:etumini.sukunimi@icehearts.fi
http://www.icehearts.fi/
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Sammandrag 
 

Praxisens namn: Icehearts 

Mål: Målet med Icehearts verksamhet är att förebygga marginalisering bland barn och unga, främja välbefinnande 

och delaktighet samt komplettera samhällstjänsterna.  

Bakgrund: Icehearts verksamhet inleddes 1996.  

Behov: Verksamheten svarar på barns och ungas sociala och psykosociala problem samt familjernas stödbehov. 

Verksamheten stöder servicestrukturen genom att hänvisa barn och unga till ändamålsenliga tjänster i rätt tid. 

Praktiken förebygger marginalisering.  

Användning: År 2023 används praktiken i 14 kommuner i Finland och den har börjat tillämpas i fem andra 

europeiska länder. Verksamheten omfattar över 1 000 barn och unga som behöver särskilt stöd. 

Målgrupp: Barn och unga i åldern 6–18 år som behöver särskilt stöd. 

Metod: Modellen baserar sig på 12 års mentorskap. Samma vuxen följer barnet genom barndomen och ungdomen. 

Fostraren har en grupp på cirka 20 barn som fungerar som en uppväxtgemenskap. Fostraren stöder barnen i skolan, 

i hobbyer, på fritiden och vid möten med myndigheter. Fostraren stöder också barnets familj. Verksamheten är 

övergripande och grundar sig på utgångspunkterna för främjandet av salutogen hälsa. 

Etik: Utgångspunkterna för verksamheten har anknytning till FN:s konvention om barnets rättigheter och den 

nationella lagstiftningen.  

Uppföljning och utvärdering: Organisationen har flera egna uppföljnings- och utvärderingsinstrument. Effekten av 

verksamheten följs upp med olika metoder i flera kommuner och i samarbete med Suomen Icehearts ry.  

Resultat och effekter: Det har gjorts många undersökningar om Icehearts verksamhet. Vid THL pågår två 

uppföljningsundersökningar som varar i 13 år. Två doktorsavhandlingar om verksamheten pågår. Dessutom har det 

gjorts över 50 lärdomsprov om verksamheten.  

Effektivitet: Det finns inga forskningsdata om verksamhetens långsiktiga effekter (över 10 år). Enligt 

organisationens egna utredningar har de barn som deltagit i Icehearts verksamhet integrerats i samhället. 

Kostnadsberäkning: En Icehearts-grupp kostar 50 000–70 000 euro/år. 

Kostnadseffektivitet: Enligt en beräkning av kostnadseffektiviteten som gjordes 2017 sparar en Icehearts-grupp 

samhället minst 2,8 miljoner euro under 12 verksamhetsår. 

Vidareutveckling: Verksamheten utvecklas kontinuerligt i samarbete med fostrarna och kommunerna. Grunden 

för utvecklingen är god praxis och forskningsdata. Inom projektet Icehearts Europe utvecklas verksamheten 

tillsammans med europeiska universitet och organisationer inom det sociala området.  

Nyckelord: barnskydd, förebyggande, välfärd, skolgång, delaktighet, familjearbete 

Tema-områden: Ojämlikhet, Hobbyer, Ojämlikhet i hälsa och välfärd, Mobbning, Utbildning, Motion och idrott, 

Delaktighet, Familjernas välfärd, Social funktionsförmåga, Föräldraskap, Kamratstöd och frivilligarbete, Jämlikhet, 

Gemenskap, Vänskap och sociala relationer 

 

Kontaktperson för praxisen i Finland: Teemu Vartiamäki (fornamn.efternamn@icehearts.fi)  

Granskare av praxisen: Tomi Mäki-Opas, Elina Hasanen och Tiina Turkia 

Nationell webbplats: www.icehearts.fi  

 

Utvärderingsklass: Praktik som använts länge på nationell nivå (över 10 år) 

Helhetsbedömning: 5/5 (utmärkt) 

Praktiken utnyttjar systematiskt empirisk kunskap, expertuppgifter och forskningsdata. Det finns mångsidig 

nationell information om praktikens effektivitet. Det finns inga motsvarande praktiker. Praktiken har en lång 

historia, sprider sig snabbt och de omfattande bevisen för att praktiken är effektiv talar för att den bör 

implementeras även i större utsträckning. Viktiga utvecklingsåtgärder är att utarbeta en mer omfattande plan för 

riskbedömning och förankring samt att satsa på extern kommunikation och multimetodisk uppföljning. 

Publikationsdatum: 16.11.2023 (på finska), 29.2.2024 (på engelska) 

  

mailto:etumini.sukunimi@icehearts.fi
http://www.icehearts.fi/
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1 DESCRIPTION OF THE ICEHEARTS 

1.1 Impact chain of the practice 

Objective, background and target group 

Objective 

Icehearts activities are preventive, long-term and comprehensive child welfare work. The aim of the 

activities is to prevent the exclusion of children and young people and to promote well-being and 

inclusion. The aim of the activities is to comprehensively support the growth and development of 

Icehearts children so that the children in the target group become full members of society and 

individuals with functional capacity and competence. The kind of adults that Icehearts children and 

young people themselves want to grow up to be. 

The crosscutting mentality of Icehearts activities is to see the good in all children, even if they have 

major challenges. In addition to practices, this mentality plays a key role in Icehearts activities. The 

objective of the activities is to provide children and young people with a positive growth community 

and an experience of caring adults — To create paths for children and young people to adulthood. 

The aim is also to support and strengthen the families of Icehearts children.  

The Icehearts model is based on a 12-year journey alongside a child and comprehensive support for 

the child and their family. The mentor travels the same path as the child and guides them, so they 

can be referred to as a “travel companion” or a “fellow traveller”. They provide support during the 

time the child is at school and during part of their leisure time and when they have contact with the 

service system. The support will allow a child who needs special support and is symptomatic to be 

able to function in their own living environment and become an engaged member of the school and 

recreational community. The purpose of Icehearts activities is to prevent the development of 

exclusion among children and young people, prevent them from becoming outsiders.    

Background 

The Finnish Icehearts Association was established in 1996 as a non-governmental organisation 

whose activities have comprised preventive and comprehensive child welfare work since the 

beginning. The Icehearts model has developed and grown considerably since its early years. The 

original concept of a social sports club has become a comprehensive operating and mentoring 

model, in which leisure time activities are only one part of a larger entity.  

At the turn of the millennium, there was one group or team involved in Icehearts activities. Ten 

years later, there were five groups, of which 3 were in the Helsinki Metropolitan Area and one in 

Ulvila. At the end of the 2010s, there were already more than 40 groups and the activities took place 

in several cities. In 2023, there are 70 groups in a total of 14 cities. The number of children involved 

in the activities has increased to more than 1,000 in the 2020s. 
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The basic principle of the activities, which includes social strengthening, support in school work, 

group activities, support for families and taking care of children's affairs - a reliable adult 

relationship and a fellow traveller on a child’s journey - has remained similar from the very 

beginning. Since the mid-2010s, the activities have been developed with research and research data 

(see Salasuo, 2022). In 2015–2016, sociologist Mirka Smolej (2017a; 2017b) carried out research and 

development work in the organisation. Around the same time, the Finnish Institute for Health and 

Welfare started a 13-year follow-up study on Icehearts activities (see THL, 2023). In 2019, another 

longitudinal study on Icehearts activities was launched at Finnish Institute for Health and Welfare 

when the cost-effectiveness of Icehearts activities was monitored as part of the Lapset SIB project 

(see LapsetSIB, 2023).   

The Icehearts-Europe project to which the European Commission granted EUR 5 million was 

launched in 2023. The project is managed by Danish ISCA (see ISCA, 2023). The Icehearts-Europe 

project implements Icehearts activities in a total of 19 EU countries. As part of the project, the 

evidence-based practice will be developed together with Finnish and international researchers both 

in Finland and in the target countries. 

The "uniqueness" of Icehearts activities is based on the fact that the mentors operate in a long-term 

manner, the education work is comprehensive and the mentor operates across the boundaries of 

administrative branches. There is no similar long-term and comprehensive evidence-based practice 

in use in Finland and these are also rare internationally. Studies indicate that the longevity of 

activities, the permanence of the mentor and frequency of mentor work are the most effective way 

to support children in need of special support. (For example, Lakind, Eddy & Zell, 2014; Eddy & 

Schumer, 2016). 

The primary objective of Icehearts activities is the prevention of social exclusion, the background 

factors of which are widely known. In this respect, the objective of the evidence-based practice is 

not directly based on a specific theory, but rather on knowledge and understanding on how 

supporting the child comprehensively throughout the challenging years of childhood and youth, will 

help prevent the accumulation of problems over 12 years and exclusion later on in life (see Lakind, 

Eddy & Zell, 2014; Eddy & Schumer, 2016; Eddy et al., 2017; THL, 2023). 

Indirect theoretical starting points include work to strengthen inclusion, agency and social capital. 

The activities are based on the salutogenic model to health promotion (e.g. Antonovsky, 1979), 

which means “influencing factors that produce health and strengthen behaviour that is positive for 

health. Factors (salutogenic factors) that strengthen the coping and health of the individual and 

community include a sense of coherence and an experience of meaningfulness and purpose”. 

(Koskinen-Ollonqvist et al., 2007.)       

Need 

Children's and young people's growth environment has a significant impact on their psychosocial 

well-being. In Finland, an increasing number of children have social and psychosocial problems. The 

number of child welfare interventions has increased rapidly since the late 1990s. There are now in 

more cases of in particular institutional care and placement. The number of children taken into care 

has also increased.  

Research data shows that behavioural problems in childhood and youth can have long-term social 

and economic impacts. They become concrete in adulthood, as difficulties in finding employment, 

as problems with the legal system and as difficulties in social relationships. Together, these factors 

can lead to social isolation and exclusion (e.g. Paananen et al., 2012).  
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Some children need special support. They may have behavioural or developmental disorders, 

difficult family conditions, learning difficulties or social problems. The problems are manifested as 

being unable to adjust to society, social challenges and a lack of prospects for the future. Icehearts 

activities support children so that, in spite of their challenges, they can attend school, work in a 

group, participate in leisure activities and have meaningful experiences. Supported by Icehearts 

activities, children are able to live and function in their own living environment.  

In an Icehearts group, the child experiences inclusion. The mentor offers a reliable and safe adult 

relationship. In Icehearts activities, the child's self-efficacy develops when they learn to act in spite 

of and with challenges. During the long-lasting Icehearts path, the child's future image is built to be 

positive.  

Icehearts activities support the families of the children involved in the activities. There are many 

types of problems in the target group's families. One of the starting points for Icehearts activities is 

that supporting the child's life is most successful when there is also positive development in home 

conditions. The mentor's confidential and permanent relationship with the family is an educational 

partnership, in which the child and the child's future are at the centre. 

Prevention of social exclusion is one of the key objectives of Finnish society in the 2020s. It is a key 

objective in promoting well-being and non-discrimination and, for example, internal security. 

Icehearts prevents social exclusion, prevents children from being outsiders. In this way, the 

activities meet the objectives of society’s different sectors. A cross-administrative Icehearts mentor 

helps young members of society find, use and utilise the services provided by society that they 

need.  

Icehearts activities are an important arena for civic education and socialisation for children in need 

of special support. Children learn to act in social situations, in groups and in society. Icehearts 

activities implement Finland's National Child Strategy, the aim of which is a society that respects 

the rights of the child. 

Icehearts activities take place as “part of” everyday life. It is not a separate intervention or 

institution, but is based on living, experiencing and growing together with other children and young 

people. Peer learning and socialising are a key part of the activities. Icehearts is flexible, dynamic 

and adaptable and does not require a separate physical framework. Research (e.g. Hilli 2017) has 

shown it to be a cost-effective practice instead of just additional work by officials.      

Icehearts activities is the de facto promotion of the well-being and health of children and young 

people. A salutogenic approach to health promotion is a key starting point for comprehensive 

activities. The activities are expressly intended for children and young people who are facing 

challenges and who are experiencing health and well-being related symptoms.  

Security is often seen in a very different light in the scope of Icehearts activities. It is understood as 

the lack of basic security, which in itself creates a risk of everyday insecurity and psychological 

problems for the child. On the other hand, security is seen as part of the child's symptomatic 

behaviour, in which case the child may be a safety risk to themself and their surroundings. In the 

framework of internal security, security means the prevention of exclusion and lack of prospects. 

The child’s subjective sense of security is also important. An Icehearts mentor is a trustworthy adult 

for a long period of time, and a child can always turn to them in all situations.  
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The group plays an important role in Icehearts activities. In the group, each member learns to 

experience feelings of inclusion and meaningfulness. The group helps strengthen social skills and 

abilities that support the child's inclusion in other areas of life. The mentor consciously strives to 

strengthen each child's social skills and their abilities for social interaction, which promotes the 

child's ability to participate in school, leisure time and other areas of life. The mentor strives to help 

children and young people feel that they are a full member of society and an important individual in 

the same manner as other people.  

The ethical principles and values of Icehearts activities are based on the UN Convention on the 

Rights of the Child. The ethical principles are also closely linked to national legislation (including the 

Youth Act, Non-Discrimination Act and Sports Act), in which fairness, equality, multiculturalism and 

sustainable development are listed as the premises for the activities of publicly funded 

organisations. In Icehearts activities, each child is equally valuable and no one is valued or rated for 

any characteristic or ability.   

The well-being and health of children are part of comprehensive educational work in Icehearts 

activities. These are key objectives of the activities. The mentor supports choices that promote the 

well-being and health of children and young people. The mentor helps the child and their family 

navigate the service system to find services that promote health and well-being that meet the needs 

of the child. The flexibility and longevity of the activities make them an ideal instrument for 

supporting well-being and health.  

An objective of Icehearts activities is to prevent exclusion, which is the primary aim of 

comprehensive work and a broad framework for all Icehearts activities. The activities also aim to 

prevent the feeling of loneliness experienced by children. This is effectively realised in group and 

peer activities.  

Icehearts activities strengthen children's social skills and capabilities and reduce the background 

factors of loneliness. Long-lasting and relationship-based approaches enable an understanding of 

the child-specific the root causes for exclusion and loneliness and allow for active intervention in 

these.  

Icehearts mentors guide and support children and families in the complex service system. The 

mentor often has the best overall picture of the child's situation, so the mentor is an important 

resource for the authorities when assessing the child's support needs. The mentor is a "consultant" 

when making decisions concerning the child (e.g. social services network negotiations) and 

provides authorities with "tacit" knowledge about the child, their family and situation. For the 

family, the mentor acts as a "interpreter" and "guide" in social and welfare services and in 

understanding them. 

Target group 

Icehearts activities are intended (selection already in pre-primary education) for children and young 

people aged 7 to 18 who need special support. The need for support may include behavioural, 

developmental or emotional disturbances, difficult family conditions or poverty, learning difficulties 

or social problems. The activities are suitable for supporting the growth and development of 

children facing all kinds of challenges. 
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Children's suitability for Icehearts activities is assessed on a child-specific basis, together with 

professionals, pupil welfare, early childhood education and care and social welfare. Children's 

challenges and vulnerabilities vary. Many children have a variety of problems that have 

accumulated, while others have individual challenges that are the criteria for joining the activities. 

The suitability of the activities is extensive. The activities are suitable to support a wide range of 

social challenges, symptoms and problems. Icehearts activities are not suitable for children with the 

strongest symptoms who are unable to work in groups (e.g. Kekkonen et al., 2022).  

Icehearts activities start in pre-primary education, which involves the mentor visiting the day-care 

centres in their area to determine the need for support for local children. The actual group will start 

in the following autumn when the children start school. The activities continue until the age of 18. 

The aim is for all children selected for the activities to participate in the Icehearts path throughout 

the 12-year period. 

Age of the target group 

 

☐  0 to 2 years 

☐  3 to 5 years 

☒  6 to 12 years 

☒  13 to 17 years 

 

 

☐  18 to 29 years 

☐  30 to 64 years 

☐  65 to 74 years 

☐  75 years or older 

☐  The whole population 

 

 

Gender of the target group 

☒  Female 

☒  Male 

☒  Other 

 

Methodology and means 

Planning 

When Icehearts activities are launched in a municipality, there is a ready framework based on 

previous practices, experiences and activities (see Smolej, 2017a; see Figures 1 and 2). The 

municipality defines a more specific area for activities (e.g. district) based on its own statistics and 

the concerns of professionals.  

The organisation's operating framework is usually known to municipal decision-makers, and the 

Icehearts organisation communicates to the municipality about the details, impacts and researched 

effectiveness of its activities. The municipality and the Icehearts organisation conduct an in-depth 

initial discussion so that both have a common understanding of the need for action, its possibility of 

having influence and the details of implementation. Monitoring is also agreed on together. The 

partnership agreement between Icehearts and the municipality defines the activities and funding in 

more detail.   

The scope, implementation schedule and targeting of the activities will be agreed on from these 

starting points. The Icehearts organisation is responsible for both the selection and recruitment of 

mentors as well as their induction and training. In general, Icehearts mentors are familiar with the 

special features of their own area and such things as the culture of leisure and hobbies, which 

makes it possible to adapt the activities to the living environment of children and young people and 

local needs. 
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A steering group will be set up in each area where Icehearts activities are implemented, with 

representatives of the organisation's support services, mentors, representatives of different sectors 

in the municipality/well-being services county and possibly other experts in education and child 

welfare. 

 

 

 

Figure 1 Icehearts’ methodology 

Figure 2 Icehearts in a nutshell 
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Implementation 

Once the area where Icehearts activities will be carried out has been decided on together with the 

municipality acting as the contractor, the activities will start with the so-called mapping of children. 

The mentor visits pre-primary education facilities in the selected area and, together with municipal 

experts (early childhood education and care, pupil welfare and social welfare/child welfare), selects 

children.  

The municipality informs the area’s actors and community about the launch of the Icehearts 

activities and makes the first contacts with the families of the proposed children. The activities will 

begin for these selected and participating children the following autumn when the children start 

school. The premise for the activities is that the mentor works with the children selected to the 

group for 12 years. 

Icehearts activities are implemented by establishing an Icehearts group for children aged 6 to 7. 

First, a core group consisting of 6-10 children in need of special support is selected. The selection of 

children is carried out in close cooperation with the social welfare and education services and 

according to the professionally identified need for support. The core group is established at the 

same time as the children start school. The size of the group will be increased to approximately 15-

25 children in need of special support in the fourth year of operation.   

At the beginning of the activities, a large part of the mentor's work and support for children takes 

place in school and afternoon activities. The mentor participates in the children’s schooling. In the 

afternoons, the group meets to do homework, eat a snack, engage in hobbies, exercise and spend 

time together. The children choose the forms of hobbies that the Icehearts group spends their free 

time doing.   

Afternoon activities change over the years into hobbies and shared leisure time activities. The role 

of the mentor in supporting school work and studies will change as children move from 

comprehensive school to further studies and different educational institutions. Work with the 

children will continue, but the focus will shift more to leisure time activities and individual support.     

Family welfare is part of Icehearts activities. The Icehearts mentor establishes a relationship early 

on with the child's family. They strive to build a confidential relationship and, if necessary, acts as 

support, assistance and a resource for the family in matters concerning the child.   

Camps, excursions and various events provide experiences for children and families. They 

strengthen socialisation and the experience of inclusion and provide a place for attachment to 

positive memories. At family events, parents meet their peers.  

An Icehearts mentor builds networks with parties working for the benefit of children. They act as a 

link and trustee in networks that are important for the child's growth. The mentor guides the child 

and the family to the necessary services and assists in navigating the service system. The mentor 

also helps parents to adopt the capital needed in the service system. The mentor has information 

about the child and an overall picture of how to get the right services. They ensure that the child's 

best interests are realised through services.   
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Meaningful hobbies and taking part in hobbies are important educational elements throughout the 

12-year Icehearts path. Meaningful hobbies strengthen participation and prevent social exclusion. In 

Icehearts activities, hobbies are used to promote group formation and socialisation as well as the 

building of peer relationships. They also help in strengthening children’s social skills. Participation 

in hobbies takes place in a safe community and environment. Icehearts activities aim to promote 

children developing a physically active lifestyle. Hobbies are selected and organised according to 

the wishes of the children and are based on compliance with the UN Convention on the Rights of the 

Child (see Ministry of Social Affairs and Health, 2023). 

The Icehearts mentor's handbook (Smolej, 2017a) identifies six key phases of activities in the 12-

year path: formation of a core group, starting school, selecting hobbies, moving to secondary 

school, completing comprehensive school and becoming independent and completing the 

activities. Each stage affects the content, nature and objectives of the educational work. The phases 

have been modelled and good practices have been created for each phase to support educational 

work.   

Instillation 

Icehearts activities are implemented in such a way that they are a part of the children's everyday 

lives. Children do not adapt so much to Icehearts activities, but the idea behind travelling together 

through Icehearts activities is specifically to support the child in their own living environment, social 

relationships and networks. It can be thought that the aim of Icehearts is to adapt to the child's life. 

Instead of being an activity that can be established separately, Icehearts activities become part of 

the child's social worlds, at school, at home and during leisure time.  

From the perspective of social rooting, the mentor's relationship with the children plays a key role. 

Trust in the mentor and a safe "travel companion" enables the child to function as a full member of 

society and within social structures. In the school world, an Icehearts mentor is an additional adult 

who does not take up space from teaching work or basic school activities, but brings added value 

for the use of the school and teachers through its presence. In schools, the mentor's role is to fit into 

the existing structures and practices, which does not require new or abnormal operating methods 

from the school.  

Municipalities have seen easy introduction and flexibility in relation to local needs, situations and 

conditions as the greatest strength of Icehearts activities. Launching Icehearts activities does not 

cause additional work for stakeholders, such as schools or social services. Instead, it is first and 

foremost an additional resource for existing services and structures. The greatest challenge in 

embedding the practice may lie in finding the mentor's position as a cross-administrative actor and 

an expert and representative of the child's issues moving across administrative boundaries -For the 

system to learn to understand the role of the mentor as a child's "travel companion". 

Monitoring and evaluation 

The monitoring and evaluation of Icehearts activities is continuous and versatile. It is done both 

within the organisation and by several external parties. The organisation's own monitoring consists 

of several parts. Qualitative monitoring takes place in local Icehearts teams and involves educators 

and support service representatives. Quantitative monitoring is carried out by means of a child-

specific evaluation carried out every six months with the Jääsydän (Iceheart) function, which has a 

detailed monitoring battery for each child involved in the activities. Jääsydän produces data on 

both child-specific development and changes at the municipal level and the national development 

of Icehearts activities. Jääsydän has a separate evaluation by the mentors and an evaluation by the 

child themself. This means that also the child's voice is heard. 
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Information is collected annually from the parents of children participating in Icehearts activities on 

their children's development and the impacts of the activities on families. An annual survey is also 

sent to stakeholders on the impacts of the activities and the effectiveness of cooperation. These 

surveys are used in the evaluation and development of the activities and their impacts. The data 

generated from the monitoring are also available to researchers. 

The work of mentors is monitored by means of working time monitoring, the composition and 

priorities of the work, and different areas of work quality. 

Docent in Economic and Social History Mikko Salasuo monitors, studies and evaluates the Icehearts' 

qualitative and quantitative activities. He conducts interviews with mentors, participates in 

observations and compiles research data that is directly and indirectly related to Icehearts activities 

for the organisation's use. He also publishes written items and articles on Icehearts activities.  

The Icehearts monitoring team got a reinforcement in March 2023 when youth researcher Kai 

Tarvainen started as coordinator of the Icehearts-Europe project. His work includes the evaluation 

and monitoring of Icehearts activities. Tarvainen participates in the implementation of Finnish 

Institute for Health and Welfare’s follow-up study and, at the same time, collects monitoring 

information for the organisation to develop its activities.  

In addition to systematic follow-ups, Icehearts activities are often monitored and assessed in 

various ways. Instruments for monitoring include theses (more than 50), individual academic 

studies (e.g. Smolej, 2017b), the organisation's own thematic reports on different areas of the work 

and evaluations and reports put together by municipalities. During the period 2020–2023, the ITLA 

assessed the family work entity of Icehearts activities, and the results will be published in 2024. (See 

also Salasuo 2022). 

External monitoring is carried out at the Finnish Institute for Health and Welfare. Two 13-year-long 

follow-up studies continuously produce new information and understanding on the activities and 

their impacts. The Lapset SIB project measures the cost-effectiveness of the activities by using e.g. 

register data. As part of Finnish Institute for Health and Welfare’s monitoring of Icehearts activities, 

two doctoral dissertations are underway, one of which concerns Icehearts school work and the 

other social support for families. In 2017, researcher Petri Hilli (2017) prepared a cost-effectiveness 

calculation for the activities.  

In the Icehearts-Europe project (2023-2025), the University College of Cork and the University of 

Cassino and Southern Lazio assess the activities, their implementation and their suitability for 

different European countries and cultures. The Finnish Institute for Health and Welfare will also 

participate in this expert work.   

Digitality 

 

Digitalisation plays a minor role in the activities themselves, as the activities are based on 

encounters, presence and developing emotional skills. The support services utilise social media, 

and in 2023, the organisation introduced a digital learning environment for training and developing 

mentors. Digitalisation of course plays a key role in the organisation's administration.   
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Management 

Planning, organisation, and coordination 

Icehearts activities are managed nationally by Icehearts Finland. Local activities are carried out by 

local Icehearts associations. Local associations have a cooperation agreement with Icehearts 

Finland, which in practice sees to the administration of Icehearts activities in Finland and acts as a 

support organisation. Icehearts Finland is responsible for training, planning, recruitment, research, 

development and international cooperation. Administrative work is carried out by listening to and 

involving mentors. The distance between the administration and the field is "short" and Icehearts 

Finland can be said to have a flat hierarchy.  

The organisational structure is "light" and the administration only accounts for a small part (4 

persons) of the activities. In addition, a support team with 6 employees operates under Icehearts 

Finland. The support team supports and promotes the professional competence, development and 

coping of mentors. One person will work in the Icehearts-Europe project in 2023-2026. 92 mentors 

work as educational staff in Icehearts activities nationwide. 

One of the main ideas in the administration of Icehearts activities is that “we know when we do not 

know something or are unable to do something”. This is why, the organisation engages in 

continuous and active cooperation with researchers, organisations and public sector experts to 

develop various administrative and operational issues. A small administration does not mean 

“limited” when appropriate services and expertise can also be purchased from outside. These 

include support for communications, financial management, monitoring and legal services.       

Communication 

Icehearts Finland has built a multi-channel digital information architecture for communications. 

This internal communication package includes forums and information sharing places for all 

personnel, smaller groups and between mentors. Communications chiefly take place on multi-

purpose (voice, text and recordings) digital platforms, such as Teams, Whatsapp and email. In 2023, 

the learning environment Skhole.fi will be introduced, offering tools for both internal and external 

communications. All key information on the organisation and its activities, educational work and 

good practices as well as, such things as information on related legislation and the Child Strategy 

will be collected in the learning environment. The learning environment will also enable the training 

of educators. 

The organisation's external communications have been built to be light. All key information has 

been collected on the organisation's website (Icehearts.fi). The organisation communicates on 

social media about events, news, publications and such things as recruitments. In Icehearts 

activities, social media is primarily understood as a forum for providing information, not an intrinsic 

value or an active discussion forum.  

The leading idea of external communications is to communicate "as needed" about activities or 

related issues. The main focus of Icehearts activities is on promoting children's well-being and the 

work of mentors, so the organisation does not communicate about itself or systematically strive to 

strengthen its brand through communications - resources are used to the maximum extent to 

promote the well-being of children who take part in activities. On the other hand, the philosophy of  
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communications is to communicate appropriately about issues important to the organisation and, 

for example, to report on the results of the Icehearts activities follow-up studies. The organisation 

does not attempt (for no reason) to "toot its own horn", but if others do so, the organisation will 

happily share the message. The communication philosophy is also underpinned by practical 

reasons related to small (4 persons) governance.    

The Liana Monitor provides the organisation with an instrument for media monitoring. A newsletter 

is sent via the instrument twice a year to explain the activities of the spring and autumn periods. 

Ethics 

Ethical factors 

The ethical principles of Icehearts activities are based on international human rights conventions 

and national legislation. The UN Convention on the Rights of the Child, ratified by Finland, ensures 

every child the right to such protection and care as is necessary for his or her well-being. The UN 

Committee on the Rights of the Child has imposed four obligations as general principles of the 

Convention, which must be taken into account in the interpretation of the Convention: Principle of 

non-discrimination, Principle of right to life, survival, and development, Principle of doing what is in 

the best interest of the child, Principle of meaningfully engaging and respecting children's views 

(Finnish Federation for Child Welfare, 2023). 

The crosscutting ethical principles of Icehearts activities are also based on national legislation. 

According to Finland’s Constitution, no one shall, without an acceptable reason, be treated 

differently from other persons on the grounds of their sex, age, origin, language, religion, conviction, 

opinion, health, disability or other reason that concerns his or her person. In addition, the 

Constitution takes a stand on the position of the child: children must be treated as equal 

individuals, and they must be able to influence matters concerning themselves in a manner 

consistent with their development.   

In addition to the Constitution, the ethical premises for Icehearts activities are strongly linked to the 

Non-Discrimination Act (2014), the Youth Act (2016), the Sports Act (2015), the Child Welfare Act 

(2007), the Compulsory Education Act (2020) and the Social Welfare Act (2014).   

Icehearts activities are implemented and developed in accordance with the ethical policies and 

objectives of the National Child Strategy (2022). A society that respects the rights of the child is the 

common thread that runs through both the National Child Strategy and Icehearts activities. The key 

message in the Government report A Child’s Time. Towards a National Strategy for Children 2040 is 

consistent with the premises for Icehearts Activities: "Preventive support especially vulnerable 

children and young people and families in need of assistance that will help towards equal well-

being, learning and inclusion is a productive investment in the future of society" (Finland’s 

Government, 2021, 10).  

The ethical and moral criteria for Icehearts activities are stated in numerous materials describing 

the organisation's activities. The first sentence of the Finnish Icehearts Association website 

summarises the organisation's moral premise: "We exist so that no child is left alone. We help each 

child see the good in themselves and in others.” The Icehearts education ideology upholds that 

every child is valuable, no one is excluded and everyone deserves an opportunity. Icehearts 

activities are characterised by a positive attitude towards children and young people and their 

potential.     

  



18/97 

 

Practices in Health and Well-Being Promotion 1/2024 

Finnish Institute for Health and Welfare • Terveyden ja hyvinvoinnin laitos • Institutet för hälsa och välfärd 

At the grassroots level of Icehearts activities, ethical issues play a key role, as mentors work with 

children and young people in need of support and their families. In the scope of their work, mentors 

encounter situations, receive information and work together with the authorities on matters that 

fall within the scope of privacy and confidentiality. The work of mentors is particularly sensitive and 

this has been heavily taken into account in the induction and training of mentors. Each mentor 

completes training on a professional and ethical approach and work. The work of mentors includes 

studying the LapsenOikeudet365 materials package and identifying the above-mentioned 

legislation.  

The organisation engages in continuous discussions on both general and grassroots ethical 

principles and premises, and the topic is involved in almost every training in different ways.      

Statement from ethics committee 

The Icehearts activities follow-up studies have undergone an ethical evaluation by the Finnish 

Institute for Health and Welfare. 

Resources 

Experts and stakeholders 

The expertise on Icehearts activities can be divided into the organisation's own experts and external 

experts.  

The organisation has built its activities with an emphasis on practical educational work, good 

practices and continuous development of expertise. Mentors are the foremost experts in practical 

mentoring and good practices. Their educational capital has been strengthened and promoted 

through education, peer learning and continuous internal dialogue. The organisation has invested 

in the continuous learning, training and development of mentors. The mentors are encouraged to 

strengthen their expertise during the 12-year path as Icehearts mentor. The organisation supports 

and promotes the participation of mentors in different types of training and the completion of their 

vocational qualifications. In 2023, a digital learning environment will be introduced to strengthen 

the expertise of mentors, which will include a number of different learning and study modules 

related to the growth and development of children and young people.  

The organisation's own expertise includes constant critical reflection on the evidence-based 

practice based on researched data. Such an approach has been developed systematically and 

together with partners. The organisation's administration and development work involves 

experiential expertise on Icehearts mentoring from the health and social services care sector and 

the academic field. Between 2015 and 2016, the staff included a researcher involved in participatory 

observations, who organised development workshops for personnel and stakeholders based on 

their observations. The organisation's internal expertise is roughly divided so that mentors are 

experts in education and good practices. The administration and support services have three 

persons whose expertise concerns the organisation's history, practices, education, administration 

and evaluation. In addition, the administration and support services have strong academic 

competence through the expertise of two persons with a research background (a docent in 

economic and social history and a youth researcher).  

  



19/97 

 

Practices in Health and Well-Being Promotion 1/2024 

Finnish Institute for Health and Welfare • Terveyden ja hyvinvoinnin laitos • Institutet för hälsa och välfärd 

Dialogue between experiential and academic expertise is continuous, intensive and development-

oriented in the organisation. Expertise in financial administration is the task of one person who is 

currently in further education, developing their expertise. 

External expertise consists of several parts. The Finnish Institute for Health and Welfare is currently 

conducting two 13-year-long follow-up studies on Icehearts activities. Researchers involved in these 

projects are key experts in the development, monitoring, effectiveness and cost-effectiveness of the 

activities. Two qualitative dissertations on the activities are underway in connection with Finnish 

Institute for Health and Welfare’s follow-ups, and the researchers of these projects will build their 

expertise on Icehearts.  

The health and social services sector and the education sector have a substantial amount of 

Icehearts-specific expertise, as more than 50 Bachelor’s and Master’s theses concerning the 

activities have been completed at universities of applied sciences and universities.  

In 2023, two foreign universities (University College of Cork & University of Cassino and Southern 

Lazio) will participate in the evaluation, development and monitoring of Icehearts-Europe activities. 

International expertise on Icehearts activities will also emerge with this project. External expertise is 

also available from experts and implementing partners in different fields involved in the Lapset SIB 

project. In the SIB model, experts from the Central Union of Child Welfare coordinate the cost-

effectiveness of Icehearts activities and the timeliness of its preventive support.  

Icehearts activities are based on openness in terms of expertise. The activities are evaluated, 

studied and developed extensively, continuously and together with several different actors. The 

Finnish Institute for Health and Welfare (THL), ITLA, ARVO – the Finnish Association of Social 

Enterprises, universities, universities of applied sciences and many other professional organisations 

in the production of information have been involved. Municipalities also play an important role in 

expert work and actively participate in the production and development of information.   

Icehearts stakeholders have strong expertise in child welfare, school and leisure activities. Steering 

groups operating in municipalities include representatives from the school, youth and social 

services, and their expertise is reflected in the activities of each area. 

Resources 

The basic cost of the Icehearts activities and group to the municipality is approximately EUR 55,000 

per year. The sum includes the mentor's personnel costs and, to a small extent, operational and 

administrative costs.  

A share of administrative, development and support services costs is covered centrally through the 

national umbrella organisation Icehearts Finland from Stea grants.  

The operating costs of the Icehearts groups (hobby, equipment, excursions and camps) are covered 

by foundation grants, public grants applied for and donations received from businesses and private 

individuals. The calculated share of administrative, development and support service costs for one 

group is approximately EUR 10,000 a year.  

The total annual costs of one Icehearts group vary depending on the infrastructure in the area of 

operation and the number and age of the involved children. The average cost is approximately EUR 

70,000/group/year. (excluding administrative and support services).     
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Total costs 

EUR 70,000 per year. 

Funding 

The main funding for Finland’s Icehearts Association is AY and AK grants from Stea. Funding for the 

operating areas is provided as grants from municipalities. Local organisations receive municipal 

grants. Donations to the Icehearts activities as a whole (Icehearts Finland and local organisations) 

amount to about 150,000 euros annually. In addition, the organisation continuously applies for 

additional funding from public funding channels (e.g. Regional State Administrative Agency) and 

foundations (e.g. Urlus-säätiö foundation). Icehearts Finland or its local organisations have no 

conflicts of interest with business operators. 

Outcomes 

Short-term effects 

Icehearts activities run for a period of 12 years. There is both experiential knowledge and research 

data on the short-term impacts of the activities.  

On the basis of the biannual evaluation by mentors (see Appendix 1: Extracts from Icehearts follow-

ups) there are a large number of short-term impacts for individuals. Mentors' evaluations emphasise 

that the work promotes the child's peer relationships, the child's experience on the availability of 

support and assistance, and the child's experience of inclusion. The mentors assessed that 

comprehensive work would allow children to live in their own living environment, which would be 

very difficult or even impossible without support.    

According to a survey conducted for parents, Icehearts activities have improved the child's school 

satisfaction, their willingness to do their homework and a positive attitude towards school. The 

results of the parents' survey emphasise the impacts of the activities on the child's mental well-

being. More than two-thirds of parents who responded to surveys fully agreed with the statement 

"Icehearts activities have a positive impact on my child's mood". If the responses in which 

respondents partially agreed are included, more than 9 out of 10 parents agreed fully or partially 

with the statement (Appendix 2: Basic report on the survey for parents).  

According to the children’s feedback surveys conducted once a year, the Icehearts activities have 

made it possible for children to engage in hobbies, they have made good friends, children and 

young people have learned to speak with mentors about many even difficult subjects, children 

know that help is available when necessary, and children recommend the activities to their friends 

(see Appendix 3: Feedback from children). 

According to a survey sent to stakeholders, Icehearts activities are very important and complement 

the basic services provided by municipalities. The battery of questions sent to stakeholders consists 

of six statements with an answer scale of 0-5. In the 2022 survey, the average score for all responses 

was 4.8. For example, when asked about the societal effectiveness of Icehearts activities, 9 out of 

ten respondents fully agreed with the Effectiveness statement (Appendix 4: Basic report network 

survey). 
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More than 50 theses at different levels of education have also been completed on Icehearts 

activities. The examination period in these is typically short in duration. The theses have examined, 

among other things, social strengthening in Icehearts activities (Pölkki, 2011), social capital 

(Silonsaari, 2016; Sarimaa, 2017), the experiences of children and parents (Flink & Larsen, 2017; 

Hyvärinen, 2019; Varsamäki, 2015), suitability of the activities for girls (Haukkovaara, 2013), the role 

and significance of the mentor (Mustonen & Breccia, 2013), how a group is put together (Takkinen & 

Hiilinen, 2014), children's social starting points (Mattila, 2014), family work (Sauranen 2017), the 

views and experiences of mentors (Luoma, 2014) and Icehearts activities as part of school (e.g. 

Sillman & Strömdahl, 2011; Kärki & Kärki, 2015; Salmelainen, 2015). 

In 2015 and 2016, Researcher Mirka Smolej (2017a) compiled a handbook for the Icehearts mentor 

and published an article in scientific journal Janus (Smolej, 2017b). The handbook documents the 

Finnish Icehearts Association’s operating philosophy, mission, vision, and the principles of its 

activities and a description of the evidence-based practice. The handbook also describes the 

content of the Icehearts, the work involved and its implementation and provides instructions for the 

implementation of different areas of education. The Icehearts Mentor’s handbook (Smolej 2017a.) 

can be described as research based on good practices, an educational guide and tool for 

standardising Icehearts practices.  

13-year-long follow-up studies on the Icehearts were launched in 2015 and 2019. Numerous 

research reports and articles have been published on these. Key observations have been collected 

in one review article published in 2022 (see Salasuo, 2022). Here are some key findings from the 

follow-up studies.  

The first publications on follow-up studies were published in 2016. Among other things, the 

research-initiated articles published in Finnish Institute for Health and Welfare’s blog and in the 

Haaste and Tesso journals describe Icehearts activities and describe the launch and implementation 

of the follow-up study (Appelqvist-Schmidlechner & Kekkonen, 2016; Känkänen, 2016; Känkänen et 

al., 2016; Kekkonen et al., 2016). The researchers involved in the follow-up research project also 

presented Icehearts activities and, above all else, its research at international science conferences. 

The first actual research publication on the follow-up study was the Jääsydämet report published in 

2017. Icehearts-toiminnassa aloittavien lasten psykososiaalinen hyvinvointi ja arviot toiminnan 

vaikuttavuudesta yhden vuoden seurannassa. (Appelqvist-Schmidlechner et al. 2017). It examines 

the psychosocial well-being of 6-8-year-old Icehearts children at the start of the activities. Based on 

the results of the report, Icehearts activities specifically reach those children who have a need for 

early support due to their family situation or background. Icehearts children are from single-parent 

families, families with divorced parents and blended families as well as families with health and 

mental health problems and financial concerns more often than their peers. Icehearts children have 

emotional and behavioural symptoms more commonly than the control group. They also say they 

tire easily and more than half of the children say that other children are irritate them. In the study, 

teachers made similar observations. According to researchers, the findings show that Icehearts 

activities reach the desired target group.  

In 2018, Finnish Institute for Health and Welfare researchers published the article Icehearts – 

sosiaalisesti tiedostava urheilutoiminta haastaa maskuliinisuuden ideaalin (Wessman et al. 2018). It 

examines the possibilities of team sports being able to offer gender-sensitive and responsible 

support to boys at risk of exclusion. Similarly, the research focuses on how Icehearts activities 

challenge the masculinity of traditional team sports. According to the results, above anything else 

the Icehearts team offered boys a meaningful community, security, caring and a feeling of being 

valued. The team created support structures for the everyday participation of boys and provided a 

growth environment based on equality and care.  
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In 2018, another article on Icehearts activities was published from the Finnish Institute for Health 

and Welfare’s longitudinal study (Kekkonen et al. 2018). The article Icehearts koulun kumppanina, 

published in the Nuorten elinolot -vuosikirja yearbook, examined how school teachers, principals 

and other staff view the activities of Icehearts mentors and their significance in the school's 

everyday life. The article also examined how Icehearts activities benefit the school's activities in 

supporting children's school work and what the role of the Icehearts mentor is as the school's 

educational partner. According to the results, schools benefit from Icehearts activities. The mentor 

helps the Icehearts child learn and how to work in a peer group and how to remain a member of the 

school community. Icehearts activities contribute to promoting inclusion, trust, communality and 

dialogue in the school environment. 

According to Appelqvist-Schmidlechner and Kekkonen (2020a), mentors have assessed that the 

need for individual support needed by children had dropped to half of what it was and the share of 

small group activities had increased during the first four years the researched groups participated in 

Icehearts activities. Icehearts activities increase physical activity and develop social skills, and 

brings friendships, adds self-esteem and improves the mood of the majority of children at least to 

some extent. The research material also included children whose situation has not improved as 

desired. Instead their problems worsened despite the support. According to researchers, negative 

development resulted from such things as family crises and failed school changes. 

According to the same study (2020a), Icehearts activities are comprehensive and, as a result, there 

are many benefits even in the short term. Children, families, the school, teachers, other pupils, the 

municipality, authorities and many other parties benefit from the activities. For example, the 

mentor identifies the services needed by the child and "guides" the child to services, which 

produces important and positive impacts on the child and the family in the short term.    

In issue 6 of the same research series, researchers (Appelqvist-Schmidlechner & Kekkonen, 2020b) 

examined changes that took place in the behaviour and emotional lives of children participating in 

Icehearts activities during the first year of activities. A statistical analysis of the parents' assessment 

shows that the emotional symptoms and general external symptoms of children who have 

participated in Icehearts activities have reduced in cases where the children’s symptoms were not 

clinically abnormal before they started taking part in activities. Researchers have summed up that 

"Individuals whose symptoms are already more abundant but not (yet) covered by mental health 

services are a particular challenge in Icehearts activities". At the same time, they point out that the 

activities last 12 years for many children, and monitoring for a one-year period does not yet provide 

answers to how abundantly symptomatic children may benefit from Icehearts activities in the 

longer term. 

In 2021, an article written by Kaija Appelqvist-Schmidlechner, Mervi Haavanlammi and Marjatta 

Kekkosen titled Benefits and underlying mechanisms of organized sport participation on mental 

health among socially vulnerable boys was published in the Sport in Society journal. A qualitative 

study on parents’ perspective in the sport-based Icehearts programme. The article examines the 

benefits of Icehearts activities for the mental well-being of children and the mechanisms affecting it 

as assessed by the parents. According to the results, the activities affect children's self-esteem and 

self-confidence, the regulation of emotions, anti-social behaviour, courage and mental state. 

The most recent publication of the follow-up study was published in the Janus magazine in 2022. In 

the article Icehearts-toiminta vanhempien sosiaalisena tukena – ”Se pieni kysymys, että mitä sulle 

kuuluu, miten sä jaksat” Kekkonen et al. (2022) examined the experiences of parents concerning the 

social support received from Icehearts activities and its impacts. Group interviews are used as  
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material. According to the conclusions of the article, the Icehearts evidence-based practice supports 

families in a comprehensively, in the long term and in their daily lives according to changing needs. 

The mentor's role is important as they prevent the child from being marginalised by guiding the 

child in school attendance and by maintaining the child's right to be involved in team activities and 

the school community. 

Between 2020 and 2022, the Icehearts activities implemented ”Ihmeelliset vuodet” activities, which 

comprised peer group work for parents of vulnerable children. These activities were monitored and 

evaluated at the University of Turku Research Centre for Child Psychiatry (University of Turku, 2023). 

The results of the follow-up will be published in 2023.   

The impacts of Icehearts activities have been studied and examined comprehensively. The 

comprehensiveness, longevity and the permanence of the same mentor are the activities’ greatest 

strengths, which has also been noted in international studies (e.g. Lakind, Eddy & Zell, 2014; Eddy & 

Schumer, 2016).  

Based on existing experience and research data, Icehearts activities produce the desired results. The 

impacts apply to children, families, the school community and the service system involved in the 

activities. Based on studies and reports, the key elements of the activities are school, hobbies, 

family, networks and targeted support measures that are appropriate operating environments and 

promote the achievement of the objectives of the activities.  

There is a lot to explore and research in the comprehensive Icehearts activities. A fairly 

comprehensive study carried out so far has only reached parts of the activities, and follow-up 

studies will still continue for years. Based on the findings of the studies, it can be said that the basic 

framework for Icehearts activities works and produces the desired impacts - improving the well-

being of children and young people, preventing social exclusion, improving learning outcomes, 

improving the situation of families, promoting network cooperation and strengthening children's 

self-esteem: reduced misery and increased well-being.  

Many questions concerning the impacts of Icehearts are still open from the point of view of 

research. Based on experiential knowledge, children who have participated in the activities for 12 

years are considerably better prepared to cope with life, social relationships and society than their 

peers. The future horizon is positive, former participants now have few contacts with authorities 

and young people have found employment. However, there is no research or register monitoring on 

the time following Icehearts activities, so there is a limited amount of detailed understanding on 

"life after Icehearts activities" or at least experiential knowledge on this.  

As the activities are comprehensive and long-term social activities, it is not even possible to identify 

every social and psychological mechanism. In this respect, Icehearts activities strive to utilise the 

models, theories and hypotheses produced in studies, which explain what is effective according to 

reference studies. In this respect, the comprehensiveness, longevity, the permanence of the same 

mentor and adequate frequency of encounters between the mentor and the child creates a solid 

framework for the activities of the researched framework (e.g. Lakind, Eddy & Zell, 2014; Eddy & 

Schumer, 2016). In this context, the activities and their details are continuously developed and 

modified on the basis of new research data.     

The organisation's own monitoring has observed the identification and sharing of good practices as 

particular areas of development. As is the enhancement of the professional capital of mentors. The 

expression, utilisation and dissemination of the tacit knowledge that mentors have accumulated is 

challenging, as it is often left unspoken as its name suggests. Experts in the organisation with a 

research background map and identify tacit knowledge and verbalise it for use the of mentors.    
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Long-term effectiveness 

The most important indicators of the impacts and effectiveness of the activities are follow-up 

studies based on Finnish Institute for Health and Welfare’s register data. The follow-up studies 

launched in 2015 and 2019 examine the impacts of the activities in a broad sense both in the short 

and longer term. There is no research data on long-term impacts yet, as follow-up work has not 

been carried out for long enough for the evaluation of such impacts.  

The Icehearts organisation's own systematic indicators on activities were created in 2018, and they 

have been prepared taking into account the questions posed by Finnish Institute for Health and 

Welfare’s follow-ups. The indicators reach children's and parents' experiences and, assessed by 

mentors, children's development. The indicators are used to monitor the child-specific, 

municipality-specific and national impacts of the activities.  The indicators have been produced in 

accordance with the objectives of the activities, and they are used to monitor social, mental, health-

related and overall development and well-being. As monitoring was launched in 2018, it does not 

yet provide information on the long-term impacts or effectiveness of the activities. 

At the University of Texas, Professor Mark Eddy and his working group (e.g. Eddy, Dishion & 

Stoolmiller, 1998; Lakind, Eddy & Zell, 2014; Eddy & Schumer, 2016) have studied the impacts and 

effectiveness of social mentoring comprehensively for over 25 years. Research by Eddy et al. 

constantly produces information and understanding of the long-term and short-term effectiveness 

and impacts of social interventions such as Icehearts. Mark Eddy himself (2022) uses Icehearts 

activities as an example of research data-based and effective activities during international lectures. 

Based on experiential knowledge and observations, hypotheses and modelling in international 

studies, comprehensive, intensive and long-term educational work promotes long-term physical, 

psychological and social functional capacity. These also promote well-being and health and prevent 

social exclusion Based on existing knowledge and evidence (above), Icehearts activities have a 

positive impact on both individuals and society in the long term. The activities promote e.g. the 

objectives set out in the National Child Strategy: to strengthen the target of a child-friendly society. 

According to Petri Hill's cost-effectiveness calculation (2017), over a period of 12 years the activities 

will save a minimum of EUR 2.8 million in public resources for each group (see also Hilli et al., 2017).     

One key idea of Icehearts activities is to socialise children into a mobile and physically active 

lifestyle, which promotes well-being and health in both the short and long term. Those involved in 

Icehearts activities participate actively in exercise and physical activity organised by mentors – 

Icehearts children are physically active. A lack of physical activity among children and young people 

is one of the major concerns of the 21st century and results in huge costs to society (e.g. Vasankari 

et al. 2018).  

Strengthening social functional capacity lays the foundation for the well-being and psychological 

health of children and young people now and later in life. Icehearts mentors teach children a regular 

rhythm of life and socialise children to have regular and healthy meals. This is known to have 

significant health-promoting impacts in the long term (THL, 2021).  

From the perspective of society, comprehensive support for children in need of support and 

children who are acting out will prevent social exclusion in the long term, reduce inequalities and 

strengthen social cohesion. Work by mentors acting as a child's representative and assistant 

between various sectors will increase the likelihood that the correct services are selected according  
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to the child's needs and the child will not be bounced around the service system. A child's positive 

experience of services will strengthen their experience of belonging to society. In the long-term, 

these impacts will be reflected in the child's well-being and, through appropriate services, in the 

carrying capacity of society’s services. 

The work of mentors in schools and during lessons promotes children's learning and helps them 

gain an education in accordance with the requirements of modern society. Icehearts school work 

also promotes the learning and development of other children. When mentors work in schools, they 

support all children by being an additional adult in the classroom, which promotes the well-being of 

the entire school and strengthens the experience of security. This strengthens the children's sense 

of security and social skills in both the short and long term. 

Cost-effectiveness 

In 2017, researcher Petri Hilli (2017) prepared an investment calculation for Icehearts and the team. 

The calculation was carried out as part of a project funded by the Finnish Innovation Fund Sitra, in 

which a model on the profitability of investments targeting children and young people was 

developed in cooperation with the Finnish Institute for Health and Welfare’s experts from 

Hämeenlinna and Tampere. According to the calculation (see Appendix 5: Icehearts team's 

investment calculation), the expected direct financial impact of one Icehearts group is at least EUR 

2.8 million. 

As part of the Lapset SIB project (2018–2031), the Finnish Institute for Health and Welfare research 

team monitors the cost-effectiveness of Icehearts activities in Hämeenlinna. The social impacts of 

the activities in the municipality, their impacts on local government finances and on service needs 

are evaluated on the basis of register data. 

Consistency 

Over the years, the model has been developed into a coherent and systematic entity. The grounds 

and societal need for it clearly exist and have been identified. Longevity, the permanence of the 

same mentor and comprehensiveness as a method is based on research evidence, and the model 

can be transferred to different environments. The activities are coordinated nationally and locally. 

Ethical premises closely follow national legislation, human rights conventions and the policies of 

different sectors. The resources for the practice enable the implementation of the model as planned 

and taking local conditions into account. Experiences have shown that 12 years of travelling 

together meets the needs of children in need of special support and enables children and young 

people to live in their own natural environment. The model forms a coherent entity in which the 

need, objective, method and results are well aligned and work appropriately. 

Summary of the impact chain 

There is a societal need for the activities. It meets the needs and set objectives. The activities are 

well linked to existing structures, bringing immediate added value to the promotion of well-being 

and health. The activities are designed to be light, flexible and adaptable. They are easy to launch at 

a new location. There is strong research evidence on the impacts of the activities. The development 

of activities is continuous, as the needs of children, young people and society live and change. 

Research data on the model is also increasing, which guides the direction and need for developing 

the model.   
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1.2 Implementation of the practice 

Transferability 

Applicability to Finland 

The Icehearts was created in Finland for Finnish use. The activities are actively and comprehensively 

monitored, and the information obtained is utilised in the development and targeting of the 

activities. The activities are implemented in the daily life of children and families in close 

cooperation with professionals of basic services, which means that the suitability of the practice to 

real life is continuously reflected on. The evidence-based practice is not tied to geographical 

location or such things as population density. The evidence-based practice is flexible, dynamic and 

easily rooted in local conditions. 

According to statistics, approximately 3–10% of young people have accumulated risk factors related 

to exclusion. The risk of exclusion increases as risk factors accumulate and a young person's ability 

to manage their own life decreases. Research has shown that Icehearts activities are an effective 

way to influence the accumulation of risk factors and improve the young person's ability to manage 

their own lives. Icehearts activities are an effective and cost-effective way of preventing exclusion, 

which has been recorded as a goal in Finland’s Government Programme and in numerous other 

national strategies and operational and policy programmes. Prevention of social exclusion has also 

been recorded as a key objective of the Internal Security Programme. Icehearts activities have a 

preventive and corrective impact on social exclusion. The activities are cost-effective (Hilli, 2017), 

and they are easy to launch in municipalities, as the activities do not require separate facilities, but 

take place as part of children's and young people's normal daily lives.   

Icehearts activities are suitable for almost all children with social challenges or problems. The 

activities are flexible and, with the exception of children with very strong symptoms, they are 

suitable for children with behavioural or developmental disorders, difficult family conditions, 

learning difficulties, living in poverty or other social problems. The study has shown that Icehearts 

activities are an effective way to reach the target group (Appelqvist-Schmidlechner et al., 2017).    

Suitability for current structures 

Icehearts activities first and foremost support and strengthen existing structures. The activities 

mend gaps in the service system and make it easier to get the right kind of services. Access to 

services in accordance with children's needs and in a timely manner reduces the strain on the 

service system and facilitates the work of the authorities. In schools, the activities make the work of 

teachers easier and provide additional resources for classrooms and recesses in the form of a 

trusted adult. Icehearts activities are specifically intertwined with existing structures and help both 

children and their families to act in structures.          

Half of the results indicators of the municipal health and welfare coefficient apply to children and 

young people, meaning that from the perspective of health and well-being activities, the Icehearts 

activities’ target group is important and correct. The aim of the Icehearts activities is to strengthen 

experiences of inclusion, coping and well-being among children and young people in need of 

support, and to help them engage in studies and socialise them in a healthy and physically active 

lifestyle. All these objectives are at the core of health and well-being activities. The long-term, 

comprehensive and cross-administrative nature of Icehearts activities also strongly supports the 

objective of municipal health and well-being activities, which require extensive and cross-

administrative cooperation. 
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According to law, well-being services counties must cooperate with municipalities and 

organisations in health and well-being services activities. Icehearts activities are comprehensive, 

preventive child welfare work that is strongly at the interface between municipalities and wellbeing 

services counties. At their best, Icehearts activities can be used to strengthen cooperation between 

basic education, leisure time and social welfare/child welfare to support the good growth of 

children, young people and families. 

Availability of materials 

Materials and literature on the activities are easily and widely available. The Finnish Icehearts 

website contains comprehensive literature and materials on the organisation free of charge. 

Research data on Icehearts activities (Salasuo, 2022) has also been collected on the organisation's 

website so that the original research publications can easily be found there. In 2023, the 

organisation will transfer all material concerning the activities to a digital platform (Skhole.fi), 

which will improve availability and accessibility. 

Training 

The Mentor’s handbook (Smolej, 2017a) is available from Finland’s Icehearts free of charge, as is the 

work Icehearts – koulun kyljessä (Vartiamäki & Niemelä, 2010), which discusses Icehearts school 

work and the experiences gained from it. These works can also be found in the library collections of 

several vocational institutions. A new digital learning environment (Skhole.fi) was established for 

Icehearts in 2023. It contains training materials and the amount of information in the environment is 

constantly growing. The digital learning environment is primarily intended for use by the 

organisation's mentors, but its key materials are open to all interested parties. Openly available 

materials include publications on activities that will be digitised into the learning environment. 

Distribution 

Stage of distribution in Finland 

Use of the evidence-based practice started in 1996, and the evidence-based practice has been 

studied since 2015. 

In 2023, the evidence-based practice is in use in 14 municipalities: Helsinki, Vantaa, Espoo, 

Tampere, Lahti, Riihimäki, Ulvila, Hämeenlinna, Pori, Lappeenranta, Joensuu, Turku, Kerava and 

Seinäjoki. They have a total of 70 groups and approximately 1,000 children and young people. 

Stage of distribution in Europe 

In 2022, the European Commission allocated EUR 5,000,000 for the dissemination of Icehearts 

activities as part of EU4Health. The project is based on the status/designation given by the EU to 

Icehearts activities in 2021 as a “good practice in health promotion”. The Icehearts-Europe Project is 

managed by Danish association ISCA. The project will be officially launched in April 2023. 

Starting in 2023, the model will also be used in the following countries: Estonia, Italy, Spain, 

Slovenia and Denmark. 
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Stage of distribution outside Europe 

No use. 

Table 1. Use of the practice in Finland and internationally 

 Areas of use 

In Finland Helsinki, Vantaa, Espoo, Tampere, Lahti, Riihimäki, Ulvila, 

Hämeenlinna, Pori, Lappeenranta, Joensuu, Turku, Kerava, 

Seinäjoki. 

in Europe Estonia, Italia, Spain, Slovenia, Denmark. 

Outside Europe - 

 

Participation 

Participation of the target group 

The children in the target group are involved in the activities for 10-12 years or some for up to 13 

years. On average, a child begins taking part in the activities at the age of around 8, which means 

that a larger group will be built around the core group step by step. Most of the children participate 

for the entire duration of the Icehearts path, which is 12 years, but some drop out earlier.  

The activities are child and needs-based. All activities are based on the group’s and individuals’ 

need for support. The mentors carry out their work child-specifically so that each child is a full 

member of the group and involved in all activities.    

Icehearts groups act in such a way that their action plan is reviewed twice a year on the basis of the 

results of child-specific monitoring. The action plan is drawn up according to the children's needs 

and in a needs-based manner. The emphasis and individual targeting of different elements of 

Icehearts activities (e.g. school, hobbies, networking, family and support work) are based on a child 

evaluation and needs.     

The premise for the activities is the UN Convention on the Rights of the Child. 

Participation of the experts and stakeholders 

When operations begin, Icehearts Finland’s support team will be closely involved in the process. 

This applies to the recruitment and induction of employees and to the construction of Icehearts 

networks. The support team also plays an important role in child selections, which are carried out in 

cooperation with stakeholders. The organisation’s experts participate in the beginning of the 

activities, ensuring that the evidence-based practice is kicked off and proceeds in accordance with 

the framework of the Icehearts model: comprehensively, in a long-term manner, taking all elements 

into account and, above all else, in line with the children’s need for support. 
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All mentors are part of their area’s Icehearts team. Teams meet regularly. In teams, mentors and 

experts discuss their work, learn from each other, develop activities and assess the evidence-based 

practice. The mentors implement the evaluation of their own work and child-specific evaluations 

together with the support of team mentors in each area. A new mentor’s work with a team begins as 

soon as they start working in the organisation and continues throughout the 12-year "path". 

Each Icehearts operating area has its own steering group in which representatives of the 

municipality/wellbeing services county hear about the work and share their needs, experiences and 

views. The steering group also includes experts in education, youth work and social services who 

monitor the activities and support mentors. One of the objectives of the steering group is to embed 

Icehearts activities in the area’s, municipality’s or wellbeing services county’s structures.  

Mentors interact daily with teachers, social workers, parents and other stakeholders.  

All Icehearts mentors participate in the Mentors’ Conference twice a year. This event is an important 

forum for developing activities. At the Mentors’ Conference participants listen to presentations by 

external experts and the competence of mentors is developed by the organisation's own experts. 

The Mentors’ Conference is an important forum for strengthening the professional identity of 

mentors and sharing the community’s common values. 

The administration of Icehearts organises "personnel briefings" four times a year. All mentors take 

part in these, and the content is based on the speeches of administrative experts as well as the 

mentors' own experiences. Personnel briefings are an important arena where mentors meet 

administrative staff. 

A great deal of research and monitoring is carried out on Icehearts activities, and the mentors meet 

researchers and other experts in quite a varying manner. In groups where doctoral researchers 

make participatory observations, the researcher is present on a daily basis, whereas in some groups 

researchers visit occasionally to make observations and carry out interviews. The Icehearts 

organisation’s own academic experts visit different parts of Finland to interview mentors. The 

Icehearts organisation’s executive director, support team leader and financial manager visit each 

mentor individually once a year.  

The mentors have their own learning and peer forums, such as the so-called "player association", 

where each regional Icehearts team is represented. The group seeks good practices for developing 

activities.  

In addition, the organisation has several more random forums where mentors meet one another, 

administration and other stakeholders. 

Continuity and sustainability 

Implementation 

The implementation of Icehearts activities is efficient, as the mentor works in the children's natural 

living environment – for example, in school, the school’s facilities, their leisure time environment – 

and there is no need for a separate space or environment for the activities. The mentors adapt their 

work and activities to the children's living environment and school culture as well as the needs of 

families. The activities can be flexibly implemented in different cultural environments, such as 

municipalities, schools and communities of different sizes. The mentor is an instrument for 

educational work that adapts the activities to local needs and conditions. 
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Challenges of implementation include language issues, as communication with foreign-language 

parents is challenging. Children with an immigrant background and children from different religious 

communities are involved in the activities, which, especially at the beginning of the activities, may 

make it more difficult to implement the activities. The challenges of implementation mainly apply 

to the first year of activities and the formation of the group, but after that the activities are efficient 

and embedded deep in local culture.  

When implementing activities, it is also important to ensure that the partners (school, social 

services and other parties) have a sufficient amount on information on them. For example, at school 

a mentor is an additional adult for the children in their own group and for all children in the school - 

no special arrangements need to be made for them. The mentor assists the children in their group 

and teachers and is an additional resource. In order to ensure effective implementation, the mentor 

must be able to communicate their role to different parties. 

Risks 

The risks and challenges of implementation are related to the long-term commitment of mentors 

(12 years). The children's trust in their mentor and educational work built around that trust rely on 

the long-term relationship between the mentor and child. In other words, the permanence of the 

mentor, their commitment and coping are key to the continuity of work.  

So far, the turnover of mentors in the organisation has been very low, as only four mentors have 

interrupted the 12-year mentoring path. One died in an accident, and in the case of two others the 

transition was carried out gradually. The mentors did not quit immediately. Instead a new mentor 

worked alongside them for a long period of time, allowing the children to become accustomed to 

them and allowing time for trust to be built before the previous mentor withdrew from the activities. 

One mentor's departure was linked to the misuse of finances, but the resource worker working 

alongside them continued to activities without interruptions. 

Longevity also involves a certain financial risk, as an individual municipality’s commitment to the 

activities may change over a period of 12 years. Financing agreements are often concluded for a 

maximum of 1-12 years, so the continuity of activities is always uncertain to some extent. This has 

not happened so far, but 12 years is a long time and societal changes are unpredictable, as the 

Covid-19 pandemic and the war in Ukraine have shown. If a municipality were to withdraw from the 

funding of an ongoing group, this would be a very challenging situation both for the children 

involved in the activities and for the continuity of Icehearts activities in the municipality in question. 

The work of an Icehearts mentor is comprehensive and requires strong commitment - strong 

motivation and a readiness to work in a changing operating environment. There is no education 

that prepares a person for the work of a mentor, and the work is always built to reflect the 

competence of the mentor. As Icehearts activities grow, the challenges and also risks will be related 

to the successful recruitment of mentors. The organisation has a long tradition of recruiting. The 

organisation's head of training, who has also been an mentor for 12 years is responsible for 

recruitment. Even so, the recruitment of new mentors is an extensive and challenging process, as 

the recruited person commits (at least in theory) to a 12-year employment relationship and very 

responsible work. Each new mentor is required consent for an extract from their criminal record, 

and the recruiter carefully checks the background of the persons.          
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Sustainability strategy 

Icehearts Finland is preparing a sustainability strategy in 2024. 

Further development 

Icehearts activities are based on continuous learning and development. The key elements of the 

activities are school work, one-on-one work, family work, networking and hobby activities, but their 

priorities and implementation vary according to research data and identified needs. Longitudinal 

studies continuously produce a new understanding of the impacts and good practices related to the 

activities, but also of the related challenges. The organisation's own monitoring also produces 

information on the impacts of the activities. The activities are developed, modified and promoted in 

continuous dialogue with new knowledge and understanding. 

Summary of implementation  

The ease of introducing the activities, the flexibility of the activities, interlaced as part of existing 

structures and their suitability for different operating environments make it a very well-suited 

model. The Icehearts model is very flexible, based on children's needs and local conditions. The 

challenges related to the suitability of the activities depend on how service structures respond to 

the activities. For the most part, the activities have been set in place easily to complement and 

support structures, but in some areas this "coordination" has taken more time.   

 

1.3 Evidence of the practice 

Scientific knowledge 

Scientific research has been conducted on the effectiveness of the practice 

☒  Yes 

☐  No 

 

Scientific research has been conducted on the cost-effectiveness of the practice 

☒  Yes 

☐  No 

 

A great deal of research has been carried out on the evidence-based practice between 2016 and 

2023. There is research on impacts and effectiveness as well as on cost-effectiveness. 

Extensive research evidence shows that the evidence-based practice is effective. Evidence of longer-

term impact will only be obtained when the follow-up studies progress further. Research on social 

mentoring (e.g. Eddy et al., 2017) has shown that the basic elements of Icehearts activities – its 

longevity, comprehensiveness and frequency of mentoring – are the most effective operating 

method for social mentoring.    

Two 13-year-long follow-up studies are still ongoing, as is a study carried out in the Icehearts-

Europe project on the suitability of the activities in other EU countries. Two doctoral dissertations 

on Icehearts activities that address Icehearts school work and mental well-being are underway. 

Docent in Economic and Social History Mikko Salasuo s making and ethnography of Icehearts 

activities. Professor Mark Eddy and his team (2017) are studying the impacts and impact 

mechanisms of social mentoring in more general terms, and the results of these studies will provide 
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a very empirical and methodical basis for Icehearts activities: longevity, comprehensiveness and 

mentoring that takes place often enough have been identified as the most effective practice. 

Extensive research evidence (e.g. Eddy et al., 2017) supports the idea that the Icehearts model – 

comprehensiveness, longevity and frequency of mentoring – is the most effective way to act. Two 

Finnish Institute for Health and Welfare follow-up studies and numerous individual studies 

concerning Icehearts activities (see Salasuo, 2022) consistently demonstrate the impacts of the 

activities. Cumulative research evidence is in line with experiential knowledge and expert 

knowledge. 

The evidence-based practice is extensive and comprehensive. It is linked to many different 

disciplines and directions of research. Social work research, child welfare research, youth research, 

sports research, effectiveness research, course of life research, educational research, social 

mentoring research, etc. Each of these play a role in different areas of the activities: school work, 

afternoon activities, hobbies, family work and networking. In 2022 and 2023, the organisation hired 

two experts with a research background (a docent and a youth researcher) who gathered research 

data on different areas of Icehearts activities and parallel evidence-based practices. There are no 

directly parallel models in use in Finland, and they are also rare internationally.   

According to an independent estimate by Hilli (2017), Icehearts will save a minimum of EUR 2.8 

million in society’s resources over a 12-year period. The cost-effectiveness calculation of Icehearts 

activities is partly based on other research evidence on Icehearts activities. Evidence of cost impacts 

is consistent with other evidence, and evaluations on the cost impacts of activities have been given 

so that savings for society are presented as a "minimum" (Hilli, 2017). Cost impacts can be 

estimated to be clearly more positive than the stated "minimum" if the examination is also 

extended to schools, families, the service system and the child's subsequent health and well-being. 

   Table 2. Amount of scientific knowledge 

 Research projects concerning 

the practice, number 

Publications concerning the 

practice, number 

National 4-9 10-20 

International 1-3 1-3 

 

Expert knowledge 

The effectiveness of the practice has been enquired from the experts 

☒  Yes 

☐  No 

 

The cost-effectiveness of the practice has been enquired from the experts 

☒  Yes 

☐  No 

 

Municipal steering groups repeatedly discuss the local impacts of the activities, and municipal 

officials have knowledge of the model. Municipalities evaluate Icehearts activities before these are 

launched in their area. These evaluations are not available to the organisation, but indicate that the 

activities are effective and cost-effective.  
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The cost-effectiveness calculation calculated by Petri Hill (2017) is reported on in section Research. 

The cost-effectiveness calculation is tallied by an external and independent expert and is based on 

the best existing cost-effectiveness calculation model (see Hilli et al., 2017). 

At the beginning of the millennium, external experts issued statements on the activities and their 

effectiveness. The experts assessed that the impacts were consistent and in line with experiential 

knowledge and research data. 

The activities have been created in Finland, and so far they have only been implemented in Finland, 

so the results indicate their suitability specifically in Finland. The activities are cost-effective and 

have the desired impacts. 

Experience-based knowledge 

The effectiveness of the practice has been enquired from the target group 

☒  Yes 

☐  No 

 

A large amount of experiential knowledge has been accumulated on the impacts of Icehearts 

activities. This knowledge has been documented in different ways since 2004. Children and mentors 

are involved in the activities for 12 years, which makes it possible to identify the impacts of different 

elements and educational measures. Icehearts activities, school work, afternoon activities, hobbies, 

family work and networking, have been built on the basis of experiential knowledge. The emphasis 

on longevity, comprehensiveness and frequency of encounters has also been built through 

experiences (see Turkka & Turkka, 2008). Later on, research evidence has also been obtained on the 

effectiveness of these elements.  

Experiential knowledge has been documented since the beginning of the activities. Literature on 

Icehearts activities published the beginning of the millennium was characterised by a time when the 

main focus of publications was on presenting experiences and the mentoring model, describing 

mentoring practices and increasing awareness on the mentoring ideology. Entities that address 

experiential knowledge have been published since 2004. The work Sosiaalisen nuorisotyön 

toimintamalleja (Linnossuo, 2004) published by the Turku University of Applied Sciences in 2004, 

includes an article on Icehearts activities (Turkka, 2004). In 2009, Icehearts activities were covered in 

an article in the Nuorisotutkimus journal (Turkka, 2009). In the 00s, experiential knowledge was also 

collected by asking stakeholders for statements on their experiences of cooperation and the 

impacts of the work. 

The work Icehearts – joukkue kasvun tukena, published in 2008, was the first work to cover the 

activities and experiential knowledge comprehensively (Turkka & Turkka, 2008). The work is a 

description of the activities of the Icehearts teams and a description of how the mentoring model 

can be used more extensively to support children and young people in hobbies. What works and 

what doesn’t, what are good practices according to experience. The book contains lessons learned 

from Icehearts activities and instructions for those working with children and young people. It also 

presents the authors' self-evaluations on the results of Icehearts activities. According to the 

evaluations, the impacts of the activities are classified under the following themes: tolerance, 

cooperation, learning to learn, healthy discipline, rules and norms, taking responsibility, resilience 

to stress, physical and muscle fitness, and motor and sport-specific skills.  
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A couple of years after this, the work Icehearts – koulun kyljessä was published. In it, Teemu 

Vartiamäki and Miika Niemelä write (2010) about Icehearts school work and the experiences gained 

from it. The book provides a description of the cooperation between Icehearts mentors and the 

school, mentoring practices, the challenges and opportunities of child welfare work across 

administrative branches, and the value base and ideological premises of Icehearts activities. The 

book is a comprehensive documentation of experiential knowledge on school work.  

The third overall presentation on Icehearts activities based on experiential knowledge was 

published in 2014. Mika Wickström's (2014) book Lapsia liukkaalla jäälle – Kasvattajaseura 

Iceheartsin tarina is above all a memorial report and free-form history on how Icehearts was 

established, on how the activities were built and on the experiences of the organisation’s founders. 

Proven practices. Impacts and effectiveness of the work. The book is based on interviews with key 

Icehearts actors and mentors as well as participatory observation.  

In 2017, Researcher Mirka Smolej (2017a) compiled a handbook for Icehearts mentors. It was based 

on the experiences of mentors and knowledge gained from these. The handbook outlines the 

Finnish Icehearts Association's operating philosophy, mission, vision, operating principles and 

describes the evidence-based practice. The handbook describes the content of the Icehearts, the 

work involved and its implementation and provides instructions for the implementation of different 

areas of education. The Icehearts mentor’s handbook can be characterised as a mentoring guide 

and tool for standardising Icehearts practices that is based on experiences and good practices. It is 

also a description of extensive experiential knowledge and the good practices built with this. 

The systematic documentation and evaluation of experiential knowledge and experience-based 

effectiveness started in 2018. At that time, the digital Jääsydän survey was created for monitoring 

Icehearts activities. It is used twice a year to collect information on such things as the experiences of 

mentors and the child-specific development based on them. Jääsydän also includes an assessment 

carried out by the children themselves, in which they assess the impacts, strengths and successes of 

the activities based on their experiences using emojis to do so. The average score of children's 

feedback on a scale of 1 to 5 is 4.43, which indicates that the experience is at an excellent level. 

Children felt that they received help from the mentor when needed with an average score of 4.6 and 

felt that they are part of the Icehearts community with an average score of 4.6. The average score for 

the question concerning whether children would recommend Icehearts to their friends was 4.4. 

Young people assess their own well-being using the 7-section version of a positive mental health 

indicator (Warwick-Edinburgh Mental Well-being Scale (WEMWBS)).    

The experiences of Icehearts children’s parents are also mapped using the Jääsydän function. Once 

a year, parents are asked to share their experiences of Icehearts activities, their children's 

development and the impacts of Icehearts activities. The experiences of stakeholders on the 

impacts of the activities are also examined every year. 

Experiential knowledge has been mapped and collected for more than 15 years, and the activities 

have been developed accordingly. Experiential knowledge on the impacts of the activities is 

consistent and the differences between localities are minor. The activities were created in Finland 

and are suitable for Finnish society.   
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Summary of the evidence 

There is an exceptionally large amount of research data on the evidence-based practice (see 

Salasuo, 2022). Follow-up studies and analysis of impacts by external researchers are a solid basis 

for action. Cost-effectiveness has been evaluated separately by an external and independent 

researcher. More than 50 theses have also been completed on Icehearts activities. There are 

numerous ongoing studies on the activities in Finland and elsewhere. Existing research data 

provides an open and realistic opportunity to evaluate the evidence on impacts. Icehearts activities 

are based on continuous and critical self-reflection in the light of research data, the utilisation of 

research data in the development of activities and, above all, an open and positive attitude towards 

research and research evidence.   

 

1.4 Conclusions  

Table 3. Impact chain of the practice 

Background, objective 

and target group 

 

The target group comprises children and young people between the ages of 

6 and 18 who require special support. The Icehearts responds to the social 

and psychosocial problems of children and young people and to families’ 
need for support. Icehearts activities are comprehensive, long-term and 

cross-administrative activities. Icehearts activities help children and young 
people who would not be able to live normally in their own living 

environment without support. Icehearts activities enable children to go to 

school, work in a group, participate in leisure activities and experience 

meaningful experiences.  Icehearts activities support the service structure 
by guiding children and young people to appropriate services at the right 

time.  
 
The aim of Icehearts activities is to prevent the exclusion of children and young 

people, of them being outsiders and being shunned. The aim is to comprehensively 

support the growth and development of children and young people so that the 

children in the target group become full members of society. The objective is to 

provide children and young people with a positive growth community and an 

experience of caring adults - to create paths to adulthood. The aim is to support 

and strengthen families. The objective of the Icehearts activities is to complement 

society's services by operating across administrative boundaries and vertically.   

 

Methods and means 

 

Icehearts activities focus on the journey travelled together, meaning the provision 

of long-term and comprehensive social support. Icehearts activities reach all areas 

of a child's life. The child receives support in school, their hobbies, from their 

family, from networks of authorities and according to their individual needs. The 

Icehearts is not a separate intervention, but comprehensive support that is an 

integral with the lives of children and families. 
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Coordination 

 

Icehearts activities are managed and coordinated by Finland’s Icehearts Ry. 

Icehearts is a flat-hierarchy organisation, in which the field and management work 

closely together engaging in dialogue with the aim of developing their work. Team 

mentors operating between administration and mentors, which are in constant 

contact with both administration and mentors. The management model is dynamic 

and clear. The focus of communications in Icehearts activities is on 

communications that support and promote the work of mentors. External 

communications strive to highlight the work of the mentor and, above all else, the 

voice and experiences of children and young people. The Finnish Icehearts Ry does 

not have and individual responsible for external communications.   

 

Ethics 

 

The evidence-based practice is very sensitive, and its ethical premises are linked to 

the UN Convention on the Rights of the Child as well as to national legislation. The 

activities are needs based and child-based. 

 

Resources 

 

The total annual costs of one Icehearts group are around EUR 70,000. One 

committed, full-time responsible mentor, who is a professional of the education 

and social services sector, is responsible for one Icehearts group.  The mentor 

receives support from other mentors in the operating area, who together form a 

regional team. Part-time resource work is means-tested. The umbrella organisation 

Icehearts Finland Icehearts ry is responsible for providing support to administration 

and support services nationally. 

 

Outcomes  There is a great deal of researched data on the outcomes, impacts and cost-

effectiveness of the evidence-based practice. There is also an abundance of 

experiential knowledge on its impacts. According to studies, the Icehearts 

evidence-based practice reaches the correct target group, supports school 

attendance, enhances social skills and self-esteem, safeguards the possibility of 

equal learning, strengthens the relationships between home, school and services, 

and produces savings for society. Icehearts activities prevent the social exclusion of 

children and young people and reduce the experience of being an insider and not 

being allowed to participate. 

 

Summary of the impact 

chain 

  

The evidence-based practice responds commendably to the need. It achieves its 

objectives and there is strong research evidence on the impacts of the model. The 

evidence-based practice is lightweight and flexible, easy to implement and its costs 

are low. The evidence-based practice requires long-term commitment. The 

evidence-based practice is monitored extensively and diversely. 
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Table 4. Implementation of the practice 

Transferability 

 

The Icehearts was created in Finland for Finnish use. The activities are implemented 

in the daily life of children and families in close cooperation with professionals of 

basic services, which means that the suitability of the practice to real life is 

continuously reflected on. The evidence-based practice is not tied to geographical 

location or such things as population density. The evidence-based practice is 

flexible, dynamic and easily rooted in local conditions. The evidence-based practice 

is easy to implement. There is extensive research evidence on the activities, which 

makes it easier to make a decision on deployment in municipalities. Material and 

literature on the activities are easily and widely available on the Icehearts website. 

No direct training for the activities is available. The organisation trains its mentors 

themselves throughout their 12-year-long path as a mentor. 

 

Distribution 

 

Use of the Icehearts began in Finland in 1996. In 2023, the evidence-based practice 

is in use in 14 municipalities: Helsinki, Vantaa, Espoo, Tampere, Lahti, Riihimäki, 

Ulvila, Hämeenlinna, Pori, Lappeenranta, Joensuu, Turku, Kerava and Seinäjoki. 

They have a total of 70 groups and approximately 1,000 children and young people. 

Starting in 2023, the model will also be used in the following countries: Estonia, 

Italy, Spain, Slovenia and Denmark. 

 

Participation 

 

Children selected for the activities participate in the activities for several hours on 

weekdays and on weekends (8–16). In later years, participation is no longer daily, as 

the work becomes more individual in nature and the entire group meets 1–5 times a 

week. As the work becomes a part of children's and young people's everyday lives 

and natural living environments, different stakeholders take part in the activities on 

a daily basis (teachers), on a weekly basis (recreational activities) or as needed 

(family and social services, etc.). Work is ongoing in administration and 

development, and co-operation with various experts is weekly. 

 

Continuity 

 

Icehearts activities strengthen services, so they attach to existing structures easily 

and do so well. The activities are easy to implement when stakeholders know the 

purpose of the work. Teachers, social services and others working with children and 

young people feel that Icehearts activities facilitate and support their work, so the 

"field" is very positive about the activities. The activities are continuously 

developed through dialogue with mentors and research. The Icehearts  is flexible, 

and it is relatively easy to adapt with the help of good practices and research data. 

Dialogue between the parties responsible for the Icehearts’s administration and 

mentors is continuous and a development-based approach to work is a 

fundamental part of Icehearts activities. 

 

Summary of the 

implementation 

  

The practical applicability of the activities is excellent, as can be seen from studies, 

surveys and reports. Icehearts activities that cross administrative branches and 

complement the service system can easily adapt to local conditions and practices, 

and produce the desired impacts. 
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Table 5. Evidence of the practice 
 

Scientific knowledge 

 

Based on international research evidence, the key elements of the Icehearts, its 

longevity, the permanence of the mentor and the daily nature of the activities, are 

effective ways to support the target group's children and young people. A great deal 

of research has been carried out on the evidence-based practice between 2016 and 

2023, and the two 13-year-long follow-up studies by Finnish Institute for Health and 

Welfare continuously produce more data on it. Two doctoral dissertations and 

other studies on the model are under way, and more than 50 theses have also been 

completed on it. A research-based calculation has been made on cost impacts. 

Accumulated research data produces evidence of impacts and effectiveness. 

 

Expert knowledge 

 

The local impacts of the activities are discussed in e.g. municipal steering groups. 

Municipalities also evaluate Icehearts activities before these are launched in their 

area. According to an expert evaluation conducted at the beginning of the 

millennium, the Icehearts is in line with experience and research. 

 

Experience-based 

knowledge 

 

A large amount of experiential knowledge has been accumulated on the impacts of 

the Icehearts model. This knowledge has been documented in different ways since 

2004. Icehearts Finland collects experiential knowledge using systematic methods, 

which enables the utilisation of experiential knowledge in the development of the 

Icehearts. 

 

Summary of the 

evidence 

 

There is a great deal of research on the evidence-based practice. Evidence is 

collected systematically and often using various methods. Follow-up studies 

continuously produce new information on the Icehearts. Its cost-effectiveness has 

also been studied. There is plenty of information and estimates on the Icehearts’s 

impacts. The Icehearts is continuously developed on the basis of evidence. 
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1.5 References of the practice 

Website and social media of the practice 

Website of the practice: www.icehearts.fi  

Facebook: https://www.facebook.com/iceheartsry/  

Twitter: https://twitter.com/iceheartsry  

Instagram: https://www.instagram.com/iceheartsry/?hl=fi  

LinkedIn: https://www.linkedin.com/company/suomen-icehearts-ry/ 

Legislation concerning the practice 

Non-Discrimination Act 1325/2014 

Youth Act 1285/2016 

Act on the Promotion of Sports and Physical Activity 390/2015 

Child Welfare Act 2007/417 

Act on Compulsory Education 1214/2020 

Social Welfare Act 1301/2014 

Policy recommendations and guidelines concerning the practice 

Icehearts (2021). The European Commission designated Icehearts a good practice for health 

promotion. Viewed on 10 October 2023 at https://www.icehearts.fi/euroopan-komissio-nimesi-

iceheartsin-terveyden-edistamisen-hyvaksi-kaytannoksi/ 

Ministry of the Interior (2023). Government Report on Internal Security Viewed on 10 October 2023 

at https://intermin.fi/ministerio/sisaisen-turvallisuuden-selonteko 

Ministry of Social Affairs and Health (2023). National Child Strategy Viewed on 10 October 2023 at 

https://stm.fi/lapsistrategia 

Government of Finland (2019). Valtakunnallinen nuorisotyön ja -politiikan ohjelma 2020–2023 

hyväksytty. Viewed on 10 October 2023 at https://valtioneuvosto.fi/-//1410845/valtakunnallinen-

nuorisotyon-ja-politiikan-ohjelma-2020-2023-hyvaksytty 

Peer-reviewed publications about the practice 

Appelqvist-Schmidlechner, K., Wessmann, J. & Kekkonen, M. (2017). Icehearts: Sport-based early 

support program for children at risk. EPA 2017. 25th European Congress of Psychiatry, 1–4.4.2017, 

Firenze.  
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Appelqvist-Schmidlechner, K., Haavanlammi, M. & Kekkonen, M. (2021). Benefits and underlying 

mechanisms of organized sport participation on mental health among socially vulnerable boys: A 

qualitative study on parents’ perspective in the sport-based Icehearts programme. Sport in Society 

26(2), 245-262. https://doi.org/10.1080/17430437.2021.1996348 

Appelqvist-Schmidlechner, K., Wessmann, J. & Kekkonen, M. (2020). Sport-based early support 

program for children at risk. European Psychiatry 41, p 179. 

https://doi.org/10.1016/j.eurpsy.2017.01.2084 

Haavanlammi M. et al. (2020). Sports participation for mental health promotion among socially 

vulnerable youth: a study protocol. European Journal of Public Health 30(5). 

https://doi.org/10.1093/eurpub/ckaa166.1040 
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In the work Mika Gissler, Marjatta Kekkonen & Päivi Känkänen (Eds.), Nuoret palveluiden pauloissa: 
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Non-peer-reviewed publications about the practice 
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vaikuttavuudesta yhden vuoden seurannassa. Report 6/2017. Terveyden ja hyvinvoinnin laitos.  

https://urn.fi/URN:ISBN:978-952-302-892-0 
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https://urn.fi/URN:ISBN:978-952-343-465-3 
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ja tunne-elämässä: Results of the Icehearts longitudinal study. Research in brief 6/2020 Finnish 

Institute for Health and Welfare (THL) 

https://urn.fi/URN:ISBN:978-952-343-497-4 
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päivät 19.–20.11.2020. University of Jyväskylä. 
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Känkänen, P., Wessman, J., Kekkonen, M. & Appelqvist-Schmidlechner, K. (2016). Icehearts 
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Salasuo, M. (2022). Katsaus Icehearts-tutkimukseen. Viewed on 1 March 2023 at 

https://www.icehearts.fi/tyomme-tuloksia/katsaus-tutkimukseen/ 
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Turkka, I. (2004). Icehearts – Jääsydämet-toimintamalli osallisuuden lisäämiseksi. In the work Outi 

Linnossuo (Eds.) Sosiaalisen nuorisotyön toimintamalleja (p.70–82) Turku University of Applied 

Sciences. 

Turkka, I. & Turkka, V. (2008). Icehearts – joukkue kasvun tukena. PS-kustannus. 

Turkka, V. (2009). Icehearts-toimintamalli. Nuorisotutkimus 2/2009, 59–62. 

Vartiamäki, T. & Niemelä, M. (2010). Icehearts – koulun kyljessä. Suomen Icehearts Ry. 

Wickström, M. (2014). Lapsia liukkaalla jäällä – kasvattajaseura Iceheartsin tarina. Aurinko 

Kustannus. 

Collected data about the practice 

Hilli, P. (2017). Icehearts-joukkueen investointilaskelma. Suomen Icehearts Ry. (Not published.) 

Smolej, M. (2017b). Vapaaehtoistyöstä palvelutuotantoon – kasvava ammatillisuuden vaatimus 

kolmannen sektorin lastensuojelujärjestö Suomen Icehearts ry:ssä. Janus 25(1), 4–20. 

https://journal.fi/janus/article/view/57389  
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Finnish Institute for Health and Welfare (2022). Pitkittäistutkimus ehkäisevän toiminnan kustannus-

vaikuttavuudesta (Lapset SIB). Viewed on 11 October 2023 at https://thl.fi/fi/tutkimus-ja-

kehittaminen/tutkimukset-ja-hankkeet/pitkittaistutkimus-ehkaisevan-toiminnan-kustannus-

vaikuttavuudesta-lapset-sib- 

Finnish Institute for Health and Welfare (2023). Icehearts Longitudinal Study: Publications. Viewed 

on 10 October 2023 at https://thl.fi/fi/tutkimus-ja-kehittaminen/tutkimukset-ja-hankkeet/icehearts-

pitkittaistutkimus/julkaisut 

Mikko Salasuo (2022–2023, in progress) collected materials concerning mentor interviews, Kai 

Tarvainen (2023, in progress) collected materials concerning children’s interviews together with 

Finnish Institute for Health and Welfare researchers. 

As part of the Icehearts-Europe project, Finnish Institute for Health and Welfare will collect 

information in 2023 on the possibilities of applying the activities in partner countries. Finnish 

Institute for Health and Welfare researchers list the basic elements of Icehearts activities, and, in 

their responses, partner organisations describe their operating conditions in their own countries. 

Theses about the practice 

More than 50 theses have also been completed on the activities. A list of these is available on the 

Icehearts website. As part of Finnish Institute for Health and Welfare follow-up study, two doctoral 

dissertations on the practice are underway, of which one concerns Icehearts school work and the 

other concerns mental welfare. 

The description of the evidence-based practice references the following theses: 

Flink, M. & Larsen, M. (2017). Vanhemmat ja perheet Icehearts-toiminnassa [thesis, Diaconia 

University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-2017112718289 

Haukkovaara, L. (2013). Entäs tytöt? Projektisuunnitelma Icehearts-toimintamallin soveltamisesta 

tytöille [thesis, Metropolia University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-

201304224752 

Hyvärinen, A. (2019). Icehearts koko perheen tukena [thesis, Satakunta University of Applied 

Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-201901311803 

Kärki, P. & Kärki, K. (2015). Icehearts-toiminta koulun tukena [thesis, Diaconia University of Applied 

Sciences].Theseus. https://urn.fi/URN:NBN:fi:amk-201505259952 

Linnossuo, O. (2004). Sosiaalisen nuorisotyön toimintamalleja [thesis, Turku University of Applied 

Sciences]. 

Luoma, J. (2014). 12 vuotta Iceheartsissa: Kasvattajan näkökulma pitkäkestoiseen sitoutumiseen 

[thesis, Laurea University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-

201404305493 

Mattila, M. T. (2014). The Boys of the Icehearts and the Hood: A perspective on the everyday realities 

of growing up in a disadvantaged neighborhood in Finland [thesis, Diaconia University of Applied 

Sciences]. Theseus.  https://urn.fi/URN:NBN:fi:amk-2014112416530 

Mustonen, A. & Breccia, J. (2013) Coach as a Catalyst: Icehearts ideology in everyday activities 

[thesis, Diaconia University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-

2013112518133 

https://www.icehearts.fi/tyomme-tuloksia/katsaus-tutkimukseen/
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Pölkki, K. (2011). Icehearts sosiaalisen vahvistamisen toimintamuotona [thesis, Humak University of 

Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-2011112215075 

Salmelainen, M. (2015). Icehearts osana esikouluarkea Oulussa [thesis, Humak University of Applied 

Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-2015091614673 

Sauranen, S. (2017). Kun perhe voi hyvin, myös lapsi voi hyvin [thesis, Diaconia University of Applied 

Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-201704275627 

Sillman, H. & Strömdahl, S. (2011). Icehearts yhteistyössä sosiaalitoimen ja koulun kanssa – ei 

neuvota vaan kysytään [thesis, Metropolia University of Applied Sciences]. Theseus. 

https://urn.fi/URN:NBN:fi:amk-201105066445 

Takkinen, S. & Hiilinen, I. (2014). Icehearts-joukkueen kokoamisprosessi. Ammattilaisten 

näkemyksiä kokoamisprosessin toteutuksesta [thesis, Diaconia University of Applied Sciences]. 

Theseus. https://urn.fi/URN:NBN:fi:amk-2014112416437 

Varsamäki, S. (2015). Ekaluokkalaisten kokemuksia osallisuudesta Icehearts-joukkuetoiminnassa 

[thesis, Diaconia University of Applied Sciences]. Theseus. https://urn.fi/URN:NBN:fi:amk-

2015092314841 

Sarimaa, M. (2017). ”Aikuisen tuki on usein ihan konkreettista läsnäoloa”: Icehearts-tyttötyö 

sosiaalisen pääoman vahvistajana [Master’s thesis, Tampere University]. Trepo. 

https://urn.fi/URN:NBN:fi:uta-201705191655 

Silonsaari, J. (2016). Rakkaudesta lajiin ja paskaan läppään: Icehearts-urheilujoukkue ja poikien 

sosiaalinen pääoma [Master’s thesis, University of Jyväskylä]. JYX publication archive. 

http://urn.fi/URN:NBN:fi:jyu-201605302769 

Patents and inventions about the practice 

The Icehearts model and logo are a protected trademark. 

Information and communications technology solutions about the practice 

In order to monitor the evidence-based practice, the organisation has coded its own Jääsydän.fi 

web-based application, which collects data on the effectiveness of the activities and the 

composition of the mentors' working hours, as well as asks for feedback from the children and 

young people involved in the activities. 

The collected data is analysed and compiled into a presentation using the Power bi software. The 

www.icehearts.fi website has been produced to serve both personnel and stakeholders. The 

website has been prepared to contain up-to-date information on the activities, their different 

elements, follow-up and research. The website also contains specific subpages for families, 

professionals and decision-makers.  

The Jääsydän data collection and analysis tool was created on the Power BI Desktop in 2018. 

  

http://www.jaasydan.fi/
http://www.jaasydan.fi/
http://www.icehearts.fi/
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Audiovisual material about the practice 

Finland’s Icehearts Association has its own YouTube channel, where video content that is central to 

the activities is saved. The YouTube channel contains videos on Icehearts’ 25th Anniversary webinar 

held in 2021. The video clips examine Icehearts activities from the perspectives of the young people, 

parents and mentors involved in Icehearts activities as well as those of researchers and 

stakeholders (school + child welfare).  

Arvo (26.11.2019). Icehearts Vaikuttavuusvideo [video]. YouTube. 

https://www.youtube.com/watch?v=r6HWIOFqNhU 

Icehearts (4.6.2021). Icehearts minuutissa [video]. YouTube. 

https://www.youtube.com/watch?v=DTo7h-qKahs 

Training material about the practice 

Icehearts.fi and Skhole.fi (closed learning environment). 

Smolej, M. (2017a). Icehearts: Käsikirja. Suomen Icehearts Ry. 

In 2023, Danish association ISCA will create an EU-funded training package on Icehearts activities. 

The training material will first be added to the digital learning environment and will later be 

available to the public. 

Other references used in the description of the practice 

Antonovsky, A. (1996). Health, stress, and coping. Jossey-Bass Inc. 

Lakind, D., Eddy, M. & Zell, A. (2014). Mentoring youth at high risk: The perspectives of professional 

mentors. Child & Youth Care Forum 43(6), 705–727. https://doi.org/10.1007/s10566-014-9261-2 

LapsetSIB (2023). Lasten ja nuorten hyvinvointiin on korvaamattoman arvokasta sijoittaa. Viewed 

on 10 October 2023 at https://www.lapsetsib.fi/fim/Home 

The Central Union for Child Welfare Lapsen oikeudet. Lapsen oikeuksien sopimus. Viewed on 10 

October 2023 at https://www.lapsenoikeudet.fi/lapsen-oikeuksien-sopimus/ 

Eddy, M. & Schumer, J. (2016). Mentoring for youth and young adults during re-entry from 

confinement: National mentoring resource center population survey. Viewed on 01 March 2023 

ahttps://nationalmentoringresourcecenter.org/resource/mentoring-for-youth-and-young-adults-

during-reentry-from-confinement/ 

Eddy, M., Martinez, C., Grossman, J., Cearley, J., Herrera, D., Wheeler, A., Renpel, J., Foney, D., Gau, 

J., Burraston, B., Harachi, T., Haggerty, K. & Seeley, J. (2017). A randomized controlled trial of a long-

term professional mentoring program for children at risk: Outcomes across the first 5 years. 

Prevention Science 18(8), 899–910. https://doi.org/10.1007/s11121-017-0795-z 

Hilli, P., Ståhl, T., Merikukka, M. & Ristikari, T. (2017). Syrjäytymisen hinta – case investoinnin 

kannattavuuslaskemasta. Yhteiskuntapolitiikka 82(6), 663–675. https://urn.fi/URN:NBN:fi-

fe2017121455844 

  

https://www.youtube.com/@icehearts5507/videos
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ISCA (2023). Hello, we are #MOVINGPEOPLE. Viewed on 10 October 2023 at https://www.isca.org/ 

Koskinen-Ollonqvist, P., Aalto-Kallio, M., Mikkonen, N., Nykyri, P., Parviainen, H., Saikkonen, P. & 

Tamminiemi, K. (2007). Rajoilla ja ytimessä: Terveyden edistämisen näyttäytyminen 

väitöskirjatutkimuksissa. Terveyden edistämisen keskus. 

Paananen, R., Ristikari, T, Merikukka, M., Rämö, A. & Gissler, M. (2012). Lasten ja nuorten hyvinvointi: 

Kansallinen syntymäkohortti 1987-tutkimusaineiston valossa. Raportti 52/2012. Finnish Institute for 

Health and Welfare https://urn.fi/URN:ISBN:978-952-245-696-0 

Ministry of Social Affairs and Health (2023). National Child Strategy: Lapsen oikeuksia kunnioittava 

Suomi. Viewed on 10 October 2023 at https://lapsistrategia.fi 

Finnish Institute for Health and Welfare (2021). Ravitsemussuositukset. Viewed on 10 October 2023 

at https://thl.fi/fi/web/elintavat-ja-ravitsemus/ravitsemus/ravitsemussuositukset 

University of Turku 2023. Ihmeelliset vuodet. Viewed on 10 October 2023 at 

https://sites.utu.fi/ihmeellisetvuodet/ 

Vasankari, T., Kolu, P., Kari, J., Pehkonen, J., Havas, E., Tammelin, T., Jalava, J., Koski, H., Pihlainen, 

K., Kyröläinen, H., Santtila, M., Sievänen, H., Raitanen, J. & Tokola, Kari (2018). Liikkumattomuuden 

lasku kasvaa – vähäisen fyysisen aktiivisuuden ja heikon fyysisen kunnon yhteiskunnalliset 

kustannukset. Publication series of the Government's reporting and research activities 31/2018. The 

Prime Minister's Office http://urn.fi/URN:ISBN:978-952-287-535-8 

Valtioneuvosto (2021). Kansallinen lapsistrategia: Komiteamietintö. Valtioneuvoston julkaisuja 

2021:8. Valtioneuvosto. http://urn.fi/URN:ISBN:978-952-383-777-5 
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2 PEER REVIEW OF THE ICEHEARTS  

Evaluation of the impact chain 

Impact chain of the 

practice 

 

Evaluation Score (1-5) 

Objective 

 

The main objective of the evidence-based practice is to prevent 

the social exclusion of children and young people and to 

promote their well-being and inclusion. The evidence-based 

practice’s objectives are realistic and clearly defined, and they 

can be monitored and measured. The evidence-based practice 

is based on the so-called "third path" approach of promoting 

health and well-being, which strengthens the individual’s own 

resources, such as independence, social capital, empowerment 

and emotional intelligence. The evidence-based practice has 

been in use for over 25 years, during which time an abundance 

of evidence has been accumulated, which supports how realistic 

and credible its objectives are. The evidence-based practice is 

innovative for the proposed target groups (children and 

families) and partners, e.g. teachers, social workers in child 

welfare. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

History 

. 

 

The evidence-based practice’s background has been described 

extensively, and it has also been documented throughout the 

long history of the activities. The long-term commitment of the 

mentor and their continuous presence in the lives of children 

and families bring added value to the evidence-based practice. 

There are currently very few alternative evidence-based 

practices that are specifically committed to long-term activities. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Need 

 

The evidence-based practice meets the needs of individuals and 

target groups in need of special support as well as those of 

society from several perspectives.  The evidence-based practice 

provides long-term support for the most vulnerable children 

and families. The evidence-based practice brings security to a 

child’s life in the form of a safe adult who commits to building 

childhood and youth together with the child and their family. In 

addition, mentors will become partners in a multidisciplinary 

and multiprofessional network. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Need from the health 

and well-being 

promotion 

perspective 

 

The evidence-based practice is defined as excellent from all 

aspects of health and well-being. Equality is strengthened and 

inequalities, exclusion and loneliness are prevented, in 

particular, through physical activity. The promotion of inclusion 

empowers, strengthens and promotes a sense of belonging and 

a sense of community. The evidence-based practice takes into 

account the UN Convention on the Rights of the Child and 

national legislation on non-discrimination. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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Target group 

 

The target group is children and young people and their parents. 

The activities are adapted to the needs of the group members 

and are based on a child-centred approach. 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Stages and methods 

 

The phases are consistently linked to the phases of the child's 

school path and the institutions they will have to encounter. The 

long-lasting and comprehensive companionship on life’s 

journey adds support to various areas of life on the basis of 

individual needs. The evidence-based practice has been in use 

for more than 25 years, which means that during these years 

there has been diverse assessment and monitoring in the form 

of both self-evaluation and external evaluation of the activities. 

The activities do not include actual embedding; rather, during 

the support activities, the aim is to embed its impacts in the 

target group and partly in the actors surrounding them. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Monitoring and 

evaluation 

 

The monitoring and evaluation of the activities is versatile. 

Long-term monitoring is currently being carried out for the first 

time as external research work. 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Management 

 

Management and administration combine very different actors 

nationally and locally. The actors support implementation, for 

example, the support team supports the mentors in their work. 

The administrative structure is described as having flat-

hierarchy. The responsibilities are clearly described. 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Communication 

 

Internal communications support the implementation of the 

evidence-based practice. Resources for communications are 

also limited, so the focus is on internal communications. If 

necessary, communications support can also be purchased.  

Only a limited amount of resources have been used for external 

communications and the dissemination of the evidence-based 

practice. The learning environment introduced in 2023 is 

believed to strengthen not only internal but also external 

communications. 

 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Ethics 

 

The evidence-based practice is based on the principles of the 

Convention on the Rights of the Child, which are observed in all 

activities. The principles are reflected in all descriptions and 

evaluations of the evidence-based practice.  The evidence-

based practice also implements the National Child Strategy, for 

example by strengthening the objectives of a child-friendly 

society. Common principles that emerge from the Convention 

on the Rights of the Child provide a good basis for international 

activities. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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Experts and 

stakeholders  

 

Within the activities, experts and stakeholders have been 

selected very carefully and with good justifications. External 

experts and stakeholders also have important roles in the 

different phases of the activities. External experts have 

evaluated the role, operating methods and impacts of Icehearts 

actors. The implementation of the evidence-based practice 

involves a very large number of external experts whose role is 

significant but there is very limited knowledge on this. 

Municipalities have been highlighted among stakeholders, e.g. 

from the perspective of the financing of the activities. In the 

description, the municipalities' short-term decision-making on 

financial support for activities is seen as a risk. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Resources, budget, 

funders and 

affiliations 

 

It was more difficult to assess this entity in a broad-based 

manner, as the data were at a very general level and also "split" 

into several parts of the description of the evidence-based 

practice.  The resources and budget are presented in general 

terms. The mentor's personnel costs and part of the operating 

and administrative costs are covered by the municipality's 

funding agreement, and all other costs are covered by grants 

and donations.  There is a great deal of commitment to grants 

and donations. It does not include volunteer work. 

Administrative and research services may also be purchased 

from elsewhere. 

 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Short-term effects 

 

Based on several evaluations, the impacts on children and 

young people in the direction of the objectives are significant. 

The impacts of the entire evidence-based practice have been 

documented very little. In particular, the all-encompassing 

nature of work and support, their longevity and the permanence 

of the mentor as well as flexibility in accordance with the 

everyday needs of the target group contribute to impact. The 

activities rely largely on permanent mentors. The strengthening 

of mentors’ professional capital and identifying and sharing 

good practices have been identified as a development target. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Long-term 

effectiveness 

 

No research data is yet available on the long-term effectiveness 

on the target group. Based on experiential knowledge, the 

activities have impacts that extend to the time after 

participation and are in line with the objectives. The activities 

have been found to develop characteristics (e.g. social 

functional capacity) that promote well-being and functional 

capacity after participation in the activities has come to an end. 

 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Cost-effectiveness  

 

Based on one calculation, cost-effectiveness is significant. In 

addition, the Lapset Sib project has monitored cost-

effectiveness in one city. The evidence-based practice aims to 

shift the focus of services to preventive work, which allows for 

savings in expenses. Icehearts' activities have been found to be 

economically effective, for example, they will save at least EUR 

2.8 million in society’s resources over a period of 12 years. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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Consistency 

 

The elements of the evidence-based practice are consistent with 

one another. It responds to the need and, on the basis of 

evidence, achieves its very short-term objectives. The evidence-

based practice is well documented and based on reliable 

research data and/or expert knowledge as well as on the 

experiential knowledge of the target groups. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Overall evaluation of 

the strengths and 

weaknesses in the 

impact chain 

 

Strengths: 
- The evidence-based practice is long-lasting and 

embedded in local activities and it can be adapted to the 
needs of the target group.  

- The evidence-based practice is consistently developed 

on the basis of monitoring and evaluation data.  
- The evidence-based practice is easy to comprehend, e.g. 
launch, progress of work and completion of activities. 
- The value base and ethical standards of the evidence-

based practice that are conveyed in all implementation.  

Weaknesses:  
- A more comprehensive description of the risks is needed 

- The evidence-based practice relies on the permanence 
and professional skills of educators, and the need for 

development related to professional capital has been 
identified. 
- Resources should be described more comprehensively in 

order to form an overall picture of the resources required 

by the evidence-based practice and how these 
requirements can be met. 
-More emphasis should be placed on external communications 

that would support the dissemination of the evidence-based 

practice. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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Evaluation of the implementation of the practice 

Implementation of 

the practice 

 

Evaluation Score (1-5) 

Applicability to 

Finland 

 

The evidence-based practice has been developed for the 

conditions of Finnish cities and their service systems, and there is 

an abundance of information available on it in Finland, which 

means that its applicability is excellent. 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Applicability to 

different target 

groups 

 

The evidence-based practice has a relatively extensive target 

group. It is found to be applicable to children facing different 

social challenges or problems, with the exception of children 

with very severe symptoms. The evidence-based practice is best 

applied to children in need of special support and their families. 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Suitability to the 

existing health and 

well-being 

promotion structures 

 

The evidence-based practice has been developed to work as part 

of Finnish public services – basic education, social services/child 

welfare, leisure time – in different operating environments. It 

also complements third-sector sports club activities by offering 

team sports activities that are applicable and suitable for the 

target group. On the other hand, the current financial structures 

of municipalities and wellbeing services counties are not optimal 

for the long-term financial support of the activities. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Availability of 

materials 

 

Some training material for disseminating the evidence-based 

practice is openly available in books and other publications. The 

organisation's mentors will have access to more material in a 

new digital learning environment, which will also draw attention 

to interaction and the dissemination of tacit knowledge. There is 

a handbook in use for the evidence-based practice. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Training 

 

There is no specific education for Icehearts mentors. Instead, the 

work is always built around the mentor's competence. All 

Icehearts mentors take part in the Mentors’ Conference twice a 

year and staff briefings four times a year. These internal training 

events are important for strengthening professional 

development and competence. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Distribution and 

stage 

 

a) in Finland 

 

The evidence-based practice has been in use for over 25 years. 

Currently, there are 70 Icehearts groups in a total of 14 cities. The 

number of children involved in the activities has increased to 

more than 1,000 in the 2020s. The activities have expanded 

considerably in recent years. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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b) in Europe 

In 2023, the Icehearts-Europe project was launched, in which 

Icehearts activities are to be implemented in 19 EU countries. 

Two universities are also participating in the evaluation, 

development and monitoring of the activities. 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 

☐  0 doesn't apply 

to the practice 

 

 

c) outside 

Europe 

There are no activities outside Europe.  

☐  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

☒  0 doesn't apply 

to the practice 

 

Participation of the 

target group, experts 

and stakeholders 

 

Within the activities, experts and stakeholders have been 

selected very carefully and with good justifications. External 

experts and stakeholders also have important roles in the 

different phases of the activities, including in the evaluation of 

the activities. 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Implementation 

 

The evidence-based practice is long-lasting and it has been 

embedded in local activities. More emphasis should be placed on 

external communications that would support the dissemination 

of the evidence-based practice. 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Risks 

 

 

A more comprehensive description of the risks would be 

necessary to make it possible to better prepare for them. 

 

☐  5 excellent 

☐  4 very good 

☐  3 good 

☒  2 satisfactory 

☐  1 poor 

 

Sustainability 

strategy 

Practical applicability is enhanced by the flexibility of the 

evidence-based practice and its adaptation to local conditions as 

part of cross-administrative preventive child welfare work. 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 
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Further development 

 

- The evidence-based practice relies on the permanence 
and professional skills of educators, and the need for 

development related to professional capital has been 
identified. 
- Resources should be described more comprehensively in 

order to form an overall picture of the resources required 

by the evidence-based practice and how these 
requirements can be met. 
-More emphasis should be placed on external 
communications that would support the dissemination of 

the evidence-based practice. 
- Also the use of methods other than those based on evidence 

from ”ihmeelliset vuodet” as work methods for the evidence-

based practice 

 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Overall evaluation of 

strengths and 

weaknesses in the 

implementation 

 

Strengths: 

- The need for, functionality and usefulness of the 
evidence-based practice are described comprehensively.  

- Based on existing data, the evidence-based practice 

seems to increase the well-being of an important health 

and well-being promotion target group and to support the 
service system.  

- A key aspect of the Icehearts is permanent support 

throughout the various stages of childhood and youth.  

- Research data on the impacts is continuously 
accumulated. Development and application are 

continuous, and attention is paid to the documentation 
and dissemination of observations.  

 
Weaknesses or development areas:  
- Development of a learning environment for mentors, 
which can promote the accumulation of professional 

capital.  
- Lack of clear training requirements 
-No significant investments have been made to support the 
embedding of the evidence-based practice, but new 

resources have recently been invested in it. 

- The funding involves some annual uncertainty, even 
though the activity groups are planned to last for 12 years.  
-The permanence and professional capital of mentors as well as 

cross-administrative cooperation are key, so more development 

measures could be targeted at these in the future. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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Evaluation of the evidence of the practice 

Evidence of the 

practice 

 

Evaluation Score (1-5) 

Amount of the 

scientific evidence 

 

a) Nationally  

 

Extensive data on the evidence-based practice has been 

collected for a period of over 25 years. Studies, articles and 

literature on the evidence-based practice have been 

published. Literature and articles have been 

comprehensively listed. In addition, the evidence-based 

practice has a handbook based on experience, good 

practices and researched data. The quantity and quality of 

evidence-based and experiential knowledge is excellent. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

 

b) Internationally 

The activities are currently being implemented and research 

data is being collected in the Icehearts-Europe project, but 

evidence-based data is not yet available. 

 

☐  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

☒  0 doesn't apply to 

the practice 

 

Level of scientific 

evidence 

 

The evidence-based practice is indirectly based on scientific 

theory and observations. Evidence on effectiveness is based 

on different methods on the basis of which scientific articles 

and research papers have been produced. Development of 

the evidence-based practice based on long-term monitoring 

is possible once the results of ongoing studies are available. 

 

 

☐  5 excellent 

☐  4 very good 

☒  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Effectiveness and cost-

effectiveness based on 

scientific evidence 

 

Evidence on effectiveness with regard to young people's well-

being is based on data produced using a validated indicator. 

Research data-based evidence on the effectiveness of the 

evidence-based practice is excellent. More than 50 theses, 

numerous studies and expert reports have been produced on 

Icehearts' activities. Research activities will continue both 

nationally and internationally. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Other scientific 

evidence supporting 

the practice 

 

Several disciplines have been identified in which the 

produced data and methods support the development of the 

evidence-based practice. There is very little data on parallel 

evidence-based practices, and this has not yet been applied. 

 

☐  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☒  1 poor 

 

Level of expert 

evidence 

 

Based on an expert’s calculation, the evidence-based 

practice is cost-effective. Estimates by municipalities are not 

available. 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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Effectiveness and cost-

effectiveness based on 

expert evidence 

 

Expert knowledge-based evidence on the effectiveness of the 

evidence-based practice is strong, very extensive and expert. 

Many parties have participated in the production of expert 

data, including ITLA, Sitra, Finnish Institute for Health and 

Welfare, educational institutions and the Central Union for 

Child Welfare. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Level of experience-

based evidence 

 

The experiential knowledge indicates that the practice’s 

effectiveness is excellent. The evidence produced by the 

target group is consistent. The views of children, parents and 

mentors are systematically collected twice a year using the 

Jääsydän survey. Experiential knowledge is covered, for 

example, in the Icehearts Mentor's handbook (Smolej 2017), 

which provides guidance on good practices based on 

extensive experiential knowledge. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Effectiveness and cost-

effectiveness based on 

experience-based 

evidence 

 

Evidence based on experiential knowledge has been 

collected for a long time from the parties responsible for the 

activities, including mentors, stakeholders and partners, and 

from the children and their parents within the scope of the 

activities. On the basis of experiential knowledge, the 

evidence-based practice is considered very useful. The 

Jääsydän survey was introduced in 2018, at which time 

experiential knowledge was systematically collected from 

mentors twice a year. Jääsydän also includes an assessment 

carried out by the children themselves, in which they assess 

the impacts, strengths and successes of the activities based 

on their experiences. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 

 

Overall evaluation of 

the strengths and 

weaknesses of the 

evidence 

 

The presentation of the evidence-based practice is extensive 

and includes multiple perspectives. A comprehensive 

overview is available on evolution of the evidence-based 

practice. Experiential knowledge, expert knowledge and 

research data are systematically taken into account in the 

development of activities. 

 

 

☐  5 excellent 

☒  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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Evaluation category  
 
☐  New evidence-based practice (under 4 years) 

☐  Evidence-based practice in use (5 - 10 years) 

☒  Evidence-based practice in long-term use (over 10 years) 

 

Overall evaluation  

Overall evaluation Score (1-5) 

The evidence-based practice has been described in a very comprehensive manner, and it 

provides excellent information on the utilisation of experiential knowledge, expert 

knowledge and research data. Information on the effectiveness of the evidence-based 

practice is easily and diversely available nationally. Activities similar to those of the 

evidence-based practice are not used in preventive child welfare, so it is not possible to 

compare them with similar activities. The evidence-based practice has a long history, 

and its rapid spread in recent years and the broad-based evidence of its effectiveness 

support the implementation of the evidence-based practice in a broader sense, both 

nationally and internationally. As future development measures, it would be important 

to prepare a more comprehensive risk assessment that will take financial risks into 

account. In addition, an embedding plan should be drawn up and investments must be 

made in external communications. The most important points in embedding and 

spreading an effective evidence-based practice, is taking into account the application of 

the practice in local conditions (including the utilisation of different forms of physical 

activity) and the varied needs of the target group, and monitoring the quality of the 

systematic evidence-based practice (importance of strengthening education), taking into 

account how to maintain effectiveness and cost-effectiveness with multiple methods. 

 

 

☒  5 excellent 

☐  4 very good 

☐  3 good 

☐  2 satisfactory 

☐  1 poor 
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APPENDICES 

Appendix 1. 
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Appendix 2. 
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Appendix 4. 
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